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Present:  Walter Wallace (presiding), Lori Claffee, Nathan Wardwell, Jerry Farnum, Chuck Gregory, Char Osterlund, Michael Knoras (by telephone), Walter Martone (ex officio)

Absent:   Michael Martin (ex officio)

Also present:     Renee Vondle, Town Planner; Paul Stagner (Code Enforcement Officer) Tom Kennedy (SWRPC),  Jesse Webster, Judith Stern

1.	Call to Order:  Chair Wallace called the meeting to order at 7:05 p.m.

	2.	A.	Pledge of Allegiance
		B.	Roll Call of Commissions

	3.	Requests by commissioners for additions to agenda:  There were no requests for changes.

	4.	Announcements:
	Town Planner Renee Vondle announced that four people have signed up for the Leading Locally: Design Review for Preservation Planning workshop, September 21-22 in White River Junction.  Attending will be our newly appointed Downtown Design Review Commissioner, Bonny Andrews.
	
6.	Approve Minutes of August 7, 2018 – Walter Wallace moved to approve the minutes of August 7, 2018 as written.  Chuck Gregory seconded.  Discussion followed.  Char Osterlund noted that Mike Martin’s name was incorrectly referred to as Mike Martone on page 6.  Ms. Osterlund also commented on the first and second paragraph under #5 (approve minutes of July 11, 2018) regarding the wording of the rooming house zoning regulation as adopted by the Selectboard.  Town Planner Renee Vondle stated that this was the beginning of the discussion about the incorrect wording that continued onto Page 5 where Mr. Martone clarified the correct wording and she noted that one must read the whole minutes to understand the progression of the discussion.  Discussion followed.  Chair Wallace suggested that the first paragraph be reworded to state “The Planning Commission adopted, in error, this new section on July 11, 2018, but was subsequently corrected further in the meeting.  Char Osterlund accepted the new wording.  Motion passed as amended.

7.	Town Zoning Administrator’s Report
	Paul Stagner, Code Enforcement Officer, addressed the Planning Commission regarding his role as enforcement officer of both the Selectboard Ordinance for Vacant Buildings and the Zoning Bylaw 4.15 Outdoor Storage in Residential Districts.  

	Mr. Stagner asked what sort of report did the Commission hope to receive?  Walter Wallace stated that the Commission would like a report similar to what the previous Zoning Administrator provided.  Mr. Stagner noted that he can regularly provide a list of active cases by street address. 


	Mr. Stagner stated that both ordinances are being enforced and that there are currently 20 active cases.  Mr. Stagner explained that the Selectboard has chosen to make this a civil process whereby he can issue civil tickets, similar to police tickets. Due process must be followed and he cannot discuss specific information about property owners as there is no way to know which cases will end up in court.  The process that he follows is to visit the property and if he cannot resolve the situation then he writes a letter and gives the owner 30 days to cure the issue and if he does not hear from them or the situation does not resolve itself, he sends a registered letter with  a ticket/fine which the owner has 7 days to pay.  If they do not contact him and pay the fine, he sends the matter to the Town attorney.  Once it becomes a legal case it is out of his purview.

Mr. Stagner  provided the PC with a copy of the ordinance and  noted that he works approximately 10 hours a week investigating complaints and enforcing the ordinances.  He does not drive around looking for violations.  Chair Wallace asked how the complaint process works with a repeat offender or a noncompliant property owner.  Mr. Stagner stated that people can call or email the Town Planner and then she forwards the complaints on to him.  Ms. Vondle stated that she either sends Mr. Stagner a quick email or phone call with the complainant’s contact information so that they can be in direct communication with him. This seems to work well.  Discussion followed regarding properties that continue to be eyesores for long periods of time and Mr. Stagner stated that he needs the public to continue to file complaints because he is not always aware that the situation is continuing.  He investigates all complaints.

Mr. Stagner stated that the main objective is to keep neighborhoods clean and explained that he  uses a soft approach when he visits the property.  He has created a brochure which outlines the ordinances and the process the town will take which he hands out to the property owner.  Mr. Stagner gave the Commission the brochure to review. He stated that he explains the situation to the property owner, discusses the needed remediation to cure the violation and re-visits in two or three weeks.  This usually resolves the situation in most cases.  If,  upon inspection, he finds that the property has not cleaned up, he then follows the due process of the civil ticketing system.

	Ms. Claffee asked about the vacant properties that are within a certain distances to schools.  Mr. Stagner noted that also warrants a call first to the Town Planner and possibly a discussion with the Town Manager.  It may be that the particular property is under investigation, but due to discussions and negotiations between the owner and the town, enforcement may be handled a little differently.  In those situations, the best form of action is for the complainant to talk with the town manager.  However, violations that are in discussion with the Town attorney cannot be discussed with the complainant.

	Mike Knoras asked if Mr. Stagner has encountered any problems with the way the ordinances have been worded that may affect his enforcement.  Mr. Stagner stated that he does run into interesting discussions with owners about personal definitions of what is “junk” and “scrap”, but the ordinances are fine the way they are written.

	Walter Wallace thanked Mr. Stagner for his report and asked that he provide the commission with  a monthly report of addresses only in hard copy form.

8.	Old Business:
	A.	Town Zoning Bylaw Rewrite
	Town Planner, Renee Vondle deferred to Tom Kennedy of Southern Windsor Regional Planning Commission.  Mr. Kennedy reported that SWRPC left all the changes in the document because there were two drafts that needed to be merged due to the turnover of the Town Planner position and meetings that the SWRPC did not attend.  He noted that SWRPC was not comfortable doing a unilateral edit and stated that many hours were put into this current merged document by the SWRPC.  Discussion followed.  Discussion followed.  Char Osterlund moved that the Planning Commission warn a special meeting for Wednesday, September 26 at 6:00 p.m. to work in conjunction with SWRPC to complete the edit.  Lori Claffee seconded.  Motion passed unanimously.

	B.	Plan for Upcoming Hearing for Bylaws Adoption
	Mike Knoras moved that following the September 26, 2018 meeting, the Planning Commission set the warning for the October Public Hearing of the Zoning Bylaw Rewrite.  Chuck Gregory seconded.  Discussion followed.  Tom Kennedy suggested that the first public hearing could be scheduled for the regularly scheduled October PC meeting(10/03/18)   if no substantial changes were made to the draft at the September 26, 2018 meeting.  Motion passed unanimously.

	C.	Matrix of Allowable Land Uses
	Char Osterlund requested that the Matrix of Allowable Land Uses be tabled until after the October meeting.

	D.	Medical Marijuana Dispensary definition.
	Lori Claffee read the legal definition as provided by Mike Martin.  Walter Wallace moved to adopt the Medical Marijuana Dispensary definition as presented by Ms. Claffee.  Chuck Gregory seconded.  Discussion followed.  Walter Martone asked if the PC was just creating a definition.  Char Osterlund stated that the definition would be the basis for determining where a dispensary would be allowed under town regulations.  Walter Wallace noted that it was his understanding that the definition could be included without defining the regulation at the September 26 meeting.  Roll call of the vote: Aye (Walter Wallace, Chuck Gregory, Char Osterlund, Lori Claffee, Jerry Farnum).  Nay (Nathan Wardwell, Mike Knoras).  Motion passed 5-2.  

	Discussion followed regarding district uses of a Medical Marijuana Dispensary with the inclusion of just the definition into the bylaw rewrite.  Jerry Farnum asked if a prohibition would be the result of having a definition only.  Walter Martone stated that if something is not permitted specifically in a zone, then it is not permitted anywhere.  The PC discussed whether to put this on the September 26th agenda along with the bylaw work session. Discussion followed regarding the possibility that this could make the public hearing for the entire Phase I rewrite contentious.  Tom Kennedy stated that there are certain projects in town that are depending on a timely adoption of the bylaws and encouraged the Commission to put this in the MPG Phase II so that they can have a careful, well thought out discussion on what districts they would want the dispensary placed in.
	Walter Martone noted that if the Commission puts this issue on the September 26th agenda it would be considered a substantial change and would further delay the setting a date for the public hearings.

	Mike Knoras moved to place the Medical Marijuana Dispensary definition into the MPG Phase II.  No one seconded.   



	Lori Claffee moved to place the Medical Marijuana Dispensary on the September 26th agenda.  Chuck Gregory seconded.  Roll call:  Aye: Lori Claffee, Nathan Wardwell.  
Nay:  Chuck Gregory, Jerry Farnum, Mike Knoras.  Abstain:  Char Osterlund, Walter Wallace.  Motion failed 2-3-2.

E.	Energy Committee Plan
	Char Osterlund stated that the plan is almost complete and will be ready to be sent out for the October meeting.  She noted that she needs to talk with Jason at SWRPC about Act 156 (Screening for solar sites cannot be more restrictive than those already set for commercial sites) for further consultation and advice.  Discussion followed regarding when to place the review of the Energy Plan on an agenda.  Char Osterlund suggesting review half of the Energy Plan at the October meeting which would consists of eight pages.  Jason Rasmussen will be at that meeting as well.  Mike Knoras asked that a dated Energy Plan be sent to each Planning Commissioner.

	Chuck Gregory moved that the PC looks at the first half of the Energy Plan at the
October 3, 2018 meeting.  Lori Claffee seconded.  Motion passed 6-1.

	
9.	New Business	
 	A.	Municipal Planning Grant FY 2019
	Tom Kennedy (SWRPC) passed out a draft for the Master Planning Grant FY2019 for Springfield Zoning Bylaws Update, Phase 2 and noted that the proposed phase 2 bylaws will address the rewrite of Flood Hazard, River Corridors, Subdivision and Stormwater bylaws.  Mr. Kennedy informed the Commission that he had a meeting with the Town Manager and learned that the town may have another grant source for a Stormwater Master Plan so we may not need to do the
	Stormwater aspect.  The Selectboard has to approve the Municipal Planning Grant at their October meeting so it does need to be approved by the Planning Commission at the October meeting.  The full grant application is on-line.  

10.	Identify agenda items for October 3, 2018 meeting
	Chair Wallace stated that the Commission will work on review the first half of the Energy Plan.

11.	Public Comments
	There were no public comments. 

12.	Adjournment
	Mike Knoras moved to adjourn at 9:15 p.m.  Nathan Wardwell seconded.  Motion passed.




Respectfully submitted,




Renee L. Vondle
Recording Secretary/Town Planner
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