Unapproved Minutes
September 25, 2018
Regular Meeting of the Trails, Greenways, Byways and Rural Economy Advisory Committee

Call to order 7:10 pm

Bettina McCrady, Hallie Whitcomb, Randy Gray and George McNaughton were present.  Charles Gregory was absent.


1. Approval of last meetings minutes was tabled until Charles Gregory could be present.

2. Randy Gray presented two new trail maps to the Committee and advised that he was still having some difficulty creating an interactive map.  The advantages of a comprehensive map and segment maps was discussed, this is to be an ongoing matter.
3. Hallie Whitcomb reported on her contact with R. Moore indicating that the discussions have been positive so far, she also displayed a large Marion Stearns Survey Map which displays several existing trails, and discussed possible trail routes running across the Hingston property and onto a landlocked parcel owned by R. Moore.  The concept being to link a trail system across the Hingston, Moore and former Flander property to the Hartness Park trail system and eventually to connect to Muckross State Park.

4. Randy Gray reported that progress was being made towards the drafting of an agreement concerning the gap in the trail system connecting with Muckross State Park, and that it was expected that Steve Ankuda would be finishing the agreement in the next couple weeks.
5. With regards to the Mineral Street Project,  Randy Gray asked questions regarding whether the turn-out sketch should include just a bench or a picnic table.  Discussion of trash removal ensued.  Randy is to do two sketches, one with just a bench, and the second with a picnic table next month.  George McNaughton presented a photograph taken by Chuck Gregory of the space alongside Mineral Street.   Bettina McCrady reported that she was having trouble getting responses from VTrans regarding the rules regarding trail width, she is going to try contacting SWCRP on the subject.
6. George McNaughton reported that he had not been able to work on the Maintenance Plan this month, but that Chuck Gregory had found a link to an extensive plan written by Purdue University and adopted in Indiana.  George indicated that he thought he could get most of the required information from that plan, and would submit a draft next month.  The goal is to have a submittal to the Selectboard in November so they will have it for budget discussions.

7. [bookmark: _GoBack]The draft Annual Report was discussed in detail several amendments were made, and George McNaughton was authorized to submit the plan to the Selectboard and the Planning Commission. During the discussion it was suggested that the Committee might want to fine tune its five priorities for the upcoming year.

8. The communication with the Selectboard, Planning Commission, and SOM regarding approval of the Town efforts via the Streetscape Plan to improve walkability of the Downtown was discussed and George McNaughton was authorized to communicate the Committee’s support to the same.


9. George McNaughton nominated Randy Gray, Bettina McCrady, and Charles Gregory for the positions of Chair, Vice Chair and Secretary respectively.  Randy Gray suggested that the nomination be Bettina McCrady as Chair and he as Vice Chair.   Discussion ensued as to whether or not we should proceed with elections.   Bettina McCrady indicated that with her other responsibilities she could not accept any nominations.   Inquiries were then made as to whether George McNaughton intended to stay on the Committee, he indicated his willingness to do so.  After the discussion George McNaughton withdrew his nomination and amended it to nominate Randy Gray as Chair, Charles Gregory as Secretary, and to table the election of a Vice Chair until the membership of the Committee occurred.  Nominations were closed, and Randy Gray and Charles Gregory were elected as Chair and Secretary respectively.

10. Discussion was had as to expanding the size of the Committee, such will be further discussed next month.

11. A motion to adjourn was made by Bettina McCrady, seconded by Hallie Whitcomb, and unanimously adopted.


Meeting adjourned at 9:30.

George T McNaughton, Chair acting as Secretary in absence of Charles Gregory

