Town Manager’s Report
April 8, 2019

South Street Sidewalk :
A construction contract has been signed with Pine Hill Construction, Charlestown, NH, for this
project and construction will start before the end of April or shortly thereafter. The project

involves approximately % mile of sidewalk replacement beginning at Union Street and extending
to the High School.

Comtu Cascade Park Bids Received :

The lowest bid was 8% over the project cost estimate. As previously planned, construction will
begin this summer and a portlon of the park will be built, Contract negotiations will begin on
April 9™ with the goal to arrive at an agreeable scope of work for this summer. Additional grant
applications have been submitted. If additional grants are awarded, additional work
corresponding with amount of new funds will be added to the project.

2019 Paving Plan

The following chart displays what paving is planned to be subcontracted this year. In addition to
paving listed below, other paved areas that were severely damaged this past winter will be paved
by the Public Works Department with town equipment and town employees. The paving plan is
subject to changes based upon 2019 paving prices and other factors. Bid Documents will be
igsued during the week of April 8%,

Street Paved & Milled | Paved Only -

Boynton Drive ' X
Clark Street : X
Damon Road X (partially milled)
Douglas Street X
Elm Hill Street X (partiafly milled)
Fairground Heights
Furnace Street
Hoover Street
Leland Avenue
Merrill Street
Olive Street

School Street X
{North Springfield)
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Main Street Curb Extension
This project is expected to start before the end of April,




