











April 9, 2019
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Office at 8:15 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Walter Jabs, Mr. Daniel Harrington, Ms. Carol Cole, and Mr. Jeff Perkins. Staff: Laura Ryan, Guest: John MacDonald and Steve Sysco
(B) Minutes: The minutes from the March 12, 2019 regular meeting were approved.
(C) Financial Report: The financial report was approved as presented.

(D) Old Business:
(1) Woolson Block – Work has begun with the removal of hazardous waste materials from the building. The bids have been received but are about 9% over budget which translates into a $720,000 gap. This appears to have occurred due to the difficulty of the work site and some unknowns in the building itself. We are approaching the State funding agencies to help close this gap as well as having the construction manager apply some value engineering. Both HV and SHU may have to use some of its development fee money to fill this gap as well. The Board agreed to the possible use of these funds.
(2) Approval of Audit – We still have not received the final audit but we do have the draft. We will have it by our next meeting.
(3) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board approved sending the same amount as we sent last year to support the Apple Blossom.
(2) Mountain View’s Fire Damage Update – Laura indicated that the repair of the unit is almost complete and that we have most of the insurance funds that paid for those repairs.
(3) Section 8 Program – A motion was made by Carol Cole to close the section 8 waiting list because of the extremely long period for applicants to be served. This motion was seconded by Walter Jabs and passed by a unanimous voice vote. Bill is in discussion with the Brattleboro Housing Authority to see if they might be interested in managing our Section 8 program. Bill will keep the Board informed.
(4) Other Business – (a) Jeff Perkins was appointed by the select board to a full 5 year term on the SHA Board. (b) Bill attended the Nelrod conference in Las Vegas and will have a summary report for the next meeting. (c) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:50 A.M. The next meeting will be held May 14, 2019 at the Huber Building.
Respectfully submitted,
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