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Our mission is to empower local organizations and individuals committed to peacefully resolving conflict, addressing crime and building a safe and healthy community.

Springfield Restorative Justice Center Report 

September
Executive Directors report - Wendi Germain

· Still doing Wednesdays at South East State Correctional Facility.  

· After going through our own accreditation process I am now serving on the accreditation committee.  This month we worked with Williston, this is the last center I am obligated to serve on this committee for.
· Any of my extra time has been spent working on our new office space.  Staff and volunteers have been packing up or current office.  Arrangements for new phone service were made by Wendy W.
· We are supposed to be getting access to the DOC database of clients, this will help tremendously with communication between us and probation officers, as case notes will be updated and both parties will be able to read them.  This was supposed to happen on September 15th…nothing yet. Update as of October 9th…no access yet.
· Completed review for Wendy Williams.

· This month I spent a lot of time working with a man who was released after 22 years of incarceration. He is living at RISE house in BF.  The director of the CJC in BF and I have both been working with this man.  He spends the majority of his days in Springfield so needed some additional support here. He anticipates having a job quickly, he is a Vet and the VA will be able to place him in work.  He has opened a checking account, had a meal with metal silverware, had a chocolate shake for the first time in 25 years…He has moved into a community where he knows no one and doesn’t know his way around.  Needless to say creating schedules and transportation was hard for him because he knew nothing of his surroundings.  I am pleased to report he is doing very well!
· Wendy and I attended the state wide meeting on Transitional Housing, through the DOC.  There was a lot of discussion about the goals of DOC differing from the goals of the Transitoinal Housing Programs and how the policies of DOC affect our ability to achieve the necessary outcomes.  DOC staff stated this is something they recognize and are working on. We learned that we need to work with DOC and the client to create case plans with specific, measurable outcomes.  We need to track all of our direct client contact hours.  We need to create a pre and post survey for out housing clients, we need to collect more stories and we need to implement a better team meeting strategy that includes more supports, family, etc…for our clients.  Most if not all “team” meetings are cjc staff and doc staff…no families or client supports is involved.  These are the things Springfield needs to work on…things we learned about that can improve our programming and our chances at increased/continued funding.

Meetings:

· CJNVT Member meeting

· Reach
· Crime and Safety
· Chamber Board

· Chamber Exec Board
· Chamber Hiring Committee
· Transitional Housing

· Re-entry Support Team

· Accreditation Committee 

Flex funding expenditures:
None this month
Wendy Williams - Transitional Housing Manager
Current Clients Crossroad Manor (Chester):

“GM” is a 33 year old on furlough, serving 5 years for Domestic Assault. He is currently employed at Magic Mountain in Londonderry.  He is doing very well. He is working on getting his license back, and contractor’s license. 

“MK” is a 54 male on furlough for Domestic Violence. He completed all domestic violence class as required. He is seeking disability due to his inability to work for health reasons.  He is working on reconnecting with his family and sober friends. 

Current Clients Springfield:

“EM” is currently working on getting driving privileges. He has a car that is registered and insured. He is working with a sponsor and recovery coach to continue his sobriety.  

“JJ” continues to work full time for a local contract. He is working hard on his sobriety, this is a struggle for him. 

“TM” has started reconnecting with her family and building good relationships. She is very devoted to her sobriety. She continues to be involved with the AA community. 

“AH” is currently on escape and no longer participating in the program.

“JC” is a 38 year old female on furlough for drug charges. She has completed a year program at Tapestry ( Brattleboro Retreat) for substance abuse. She has a substance abuse and mental health councilor she sees weekly.  She currently is seeking employment. She has strong family support as well as a recovery coach.

Alyssa Wade - Restorative Panel Coordinator & Administrative Assistant

Restorative Panel

· For the month of September 2015 we had 8 Volunteers with a total of 21 volunteer hours

· We had 3 completions in September 

· Alyssa and Wendi had one juvenile intake in September. Alyssa did 3 other intakes- 1 transitional housing client, 1 Reparative Probation, and 1 Adult Pre-Charge.

Clients
· Every week Alyssa brings one of our clients to the local food shelf to help him be able to stretch his food as long as he can 

· There were 3 Learning Pods in September: walking, banking, and a shopping pod.  

Meetings

· Alyssa attended the Community Health Team meeting on 9/4. We discussed teen suicide and suicide prevention. We discussed the results from the YRBS (Youth Risk Behavior Survey). Ann Tarmey was there from the Springfield School District. Katherine Cook and Kate Lamphere were there from HCRS- they discussed the services that they offer- a crisis team (that is mobile with a 24 hour answering service), then they triage what services are needed (law enforcement, emergency room, fire, or ambulance), then they co-respond with law enforcement. There is a Umatter campaign run by the Vermont Suicide Prevention Center. Goal:  “prevention prepared community”. Umatter work is supported by a 3-year Holt grant to ultimately build youth peers and doing this by first targeting school staff, then parents, then students. There are Umatter PSA’s on YouTube. 
· Alyssa will be attending the Vermont Victim Assistance Academy over the next 6 months. 
“A new way of looking at conflict and crime”
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