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Our mission is to empower local organizations and individuals committed to peacefully resolving conflict, addressing crime and building a safe and healthy community.

Springfield Restorative Justice Center Report 

August
Executive Directors report - Wendi Germain

· Still doing Wednesdays at South East State Correctional Facility.  I’m still not able to have access to the Internet so it still often feels like a waste of my time.  Laura with DOC was going to try to help me come up with a solution but I haven’t heard back from her.
· We successfully completed a COSA with a core member that we have worked with for close to two years.  

· Hired a Pre Trial Monitor, to be housed in the Diversion office in WRJ.  We hope that having this person at the court house will increase referrals to us.  It will be her job to screen people coming to court in order to make suggestions for referrals based on the screening.
· After going through our own accreditation process I am now serving on the accreditation committee.  This month we worked with St. Albans.

· Wendy is still out for surgery so I filled in for her with two females released into our housing program in Springfield.

· We have begun prepping and painting our new office space.

· Completed year end reports

· Got the new Justice Center Jeep!

· Spent one week at Camp AGAPE

· Hosted the Springfield Restorative Justice Center volunteer appreciation picnic…I get no credit here, Wendy Williams did it all!!

· Chicken coop was finally delivered to the Chester house.  I purchased a used fence to go around it.
· Met with Burlington Labs regarding drug testing for our clients.  Clients can be put on the “color line” they receive a color (which correlates with their level of risk), they call in to an automated line every day to learn what the color is for that day, if it is their color they must report to the lab (on River Road) within a certain amount of time for their test.  All of our clients sign a release with their Dr. so the results of their test will be faxed directly to us.  We will likely require this of any client with a drug problem entering our housing program.

· We are supposed to be getting access to the DOC database of clients, this will help tremendously with communication between us and probation officers, as case notes will be updated and both parties will be able to read them.  This was supposed to happen on September 15th…nothing yet.

· Took all housing clients to Okemo Fun Zone on Saturday

· Sat on a panel at the Rockingham Public Library for a discussion on Re-entry after a showing of “15 to Life”
Meetings:

· CJNVT Member meeting

· Action 

· Crime and Safety

· District Leadership Team

· Chamber Board

· Chamber Exec Board

· Chamber Marketing Committee

· Transitional Housing

· Re-entry Support Team

· Accreditation Committee 

Flex funding expenditures:
$750.00 Security Deposit JG
$45.00 phone card TM
Wendy Williams - Transitional Housing Manager
Medical Leave
Alyssa Wade - Restorative Panel Coordinator & Administrative Assistant

Restorative Panel

· For the month of August 2015 we had 7 Volunteers with a total of 42 volunteer hours

· We had 3 completions is August

· Alyssa did one intake for Reparative Probation

Clients

· Every week Alyssa brings one of our clients to the local food shelf to help him be able to stretch his food as long as he can 

· Alyssa has been helping with the transport of 2 of our clients to/from work

· Alyssa did 4 Walking Learning Pods in August 

· On August 29 we brought all of our housing clients to the Okemo Adventure Zone. There were lots of things to do including: a bungee trampoline, the Amp Energy stunt bag, a rock climbing wall, mini golf, mining for gems, and a scenic chairlift ride. It was really fun! 

Meetings

· Alyssa attended the CHT meeting on August 7. Dr. Beehler from the Ludlow Health Center discussed chronic pain management and how the medical system is now set up so that if anyone is a patient of the Springfield Medical Care System that there is a database regarding the prescribing of opiates. We heard from Dr Miller who has a practice in Bellows Falls regarding treatment for opiate dependence and also discussed medication assisted treatment. We also heard from Dr Marasa who is the Director of the Springfield Hospital Emergency Department about the policies and procedures for prescribing opiates to patients in the emergency room.  
· Alyssa attended the Project ACTION meeting on August 18. They discussed: the Springfield Housing Authority board has decided to reopen their loan program to help people fix some of their housing problems (there is a cap on the amount of money someone can be loaned, and the interest rate would likely be 0% or 1%.), Windham and Windsor Housing Trust has a similar program to SHA and are going to try to see if they can connect their services, the select board is seeking legislative action that would require a certain level of maintenance to all properties, pushing for more neighborhood groups/alliances in Springfield, and Stephanie Thompson is looking to see if we can have another employer presentation regarding recovery and treatment in Springfield. 
“A new way of looking at conflict and crime”
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