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Board of Directors’ Meeting

Thursday, December 12, 2019, 12:00 pm

Claremont Savings Bank Conference Room

Minutes

The Meeting was called to order by President, Mary Perry at: 12:01 pm

ATTENDEES: Mary Perry, Buddy Dexter, Jeff Taft-Dick, Carol Eramo, Neomi Lauritsen, Bonny Andrews, Walter Martone, John Bond, Ted Cody, Tom Yennerell, Judith Soules, and Jessica Martin

Previous meeting’s minutes accepted. Motion: Alan W/Second: Carol E

TREASURER’S REPORT: $649 in-kind donation from Springfield Printing, no new membership money taken in, 2nd installment from TOS of $8,750, 3 payroll and 1 telephone invoice paid out

PRESIDENT’S COMMENTS: 

Bakery Building, LLC property deeded over to TOS, Motion: John Bond Second: Neomi Lauritsen—motion passed; remaining money from the Bakery Building, LLC will go towards the perimeter fence that will match the rest of the Comtu Cascade Park; 

SOM had 31 people attend our holiday gathering at CPCC; was a wonderful event

Many were thanked for their contributions to the Downtown Holiday Program, including Sandy and Peter M, Sharon and Kristi M, Deanna and Buddy D, Corky and John B, Jeff T-D, many others who contributed to the success of just over 100 kids participating in the sticker map; 

Alan and Val W, and Corky B thanked for the snowpeople and decorations in front of Town Hall 

Board Members and Executive Board members thanked; special thanks to outgoing Treasurer Buddy Dexter (retiring) and ex-officio Tom Yennerell (retiring)

EXECUTIVE DIRECTOR UPDATE: reminder to all committees to be working on their budgets so that we can get these to the Executive Board; attended “Coffee With A Cop” at Flying Crow; One Sheet for the Woolson Block Building went out and follow up phone calls will be made next week as well as online distribution (waiting for a spelling correction from SPC before putting online to website and Zillow, etc); will begin on-site visits to different retails

ECONOMIC DEVELOPMENT UPDATE: TroutStock planning has begun-will be going over financials, etc at upcoming EDC meeting (on 12/16/19 as it’s had to have been postponed due to weather); Design Committee has been asked if they’d like to participate in TroutStock (perhaps an auction?)


Ongoing Shaw’s Supermarket fundraiser is going on (people buy a reusable bag and SOM gets $1 for each bag purchased) through the end of December


Looking to apply for AARP and AAA grants to fund the solar powered crosswalk signs, these open after the first of the new year


Looking to apply to the VT Arts Council Animating Infrastructure grant (apply date has been changed from Dec 2019 to Spring 2020) for the Light the Falls/Abenaki historical plaques for the Comtu Falls at Park Street bridge; 


No potential $ has been looked at for the Light the Alley and no updated estimate from HB has come in

DESIGN COMMITTEE UPDATE: Carol Eramo has decided to step down as Co-Chair with Alan and has asked if Bonny Andrews would replace her; Bonny has accepted


36 real balsam wreaths were hung in the downtown area in record time of 1 hour-Alan and crew did a wonderful job!


Attempting to get a January 2020 meeting set

PROMOTIONS COMMITTEE UPDATE: Jessica is still working to get additional people on this committee as it will be working with the rest of the committees to promote all things SOM throughout the year

EX OFFICIO UPDATES:

SWCRPC: None at this time


SRCOC: Downtown Holiday Program was wonderful success; Local Loyalty Program is well underway, Southern VT Leadership is going well with all of its students


SRDC: took title to the Park Street School on 12/3/19, submitted application for $500K EPA grant for Park Street School site operations; operations at PSS will remain the same for right now; BRIC will have Holiday Bash on 12/18/19 and all SOM are welcome to attend for food, fellowship, and high tech fun


TOS: Comtu Cascade Park had the 12’ granite steps leading down to the stage area installed this week; no additional concrete is scheduled to be poured except for possibly the fencing area next to the brook; offered for board members to tour the park after the meeting; SOM still has at least 2 custom benches to go into the park
OLD BUSINESS: The Springfield Food Co Op gave SOM their left-over dividends for the months of Oct, Nov, and part of Dec—thank you very much, SFC, for the $1177 check


Odd Fellows Building: Receiving report from Artisan Engineer for architect engineer walk through from November 2019; possibly have 2 project managers look at overall cost of renovating the building, timeline of such a renovation, and possible funding sources; perhaps HP Cummings would be interested in walking through?

NEW BUSINESS: None
MEETING ADJOURNED: 1:02 pm Motion by Judith S/Second by Carol E
Notes: Jessica Martin
