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BOARD OF DIRECTORS MEETING

November 14, 2019 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order at 11:55 a.m. by President Mary Perry. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, John Bond, Ted Cody, Buddy Dexter, Carol Eramo, Tom Hernon, Neomi Lauritsen, Sandy MacGillivray, Diane Parker, Nicole Picard, Alan Woodbury, and Walter Martone.  
Organization 

Treasurer’s Report:  Buddy reported the following current balances:


BBLLC:  $14,090


Co-op:
    $52,525


Façade:    $19,570.10


Escrow:    $2,000
from People’s United Bank for park extension



     $2,500
from Claremont Savings Bank for park water feature (with $2,500 SOM match)



     $7,500
Façade (after $2,500 grant match expense above)

SOM paid $7,660.65 for the Odd Fellows building at tax sale today.  The owner has one year to pay his taxes plus 12% interest (1% per month).

The treasurer’s report was filed as presented.

Minutes from the October 17, 2019 meeting were approved with corrections.  Motion:Carol/Second:Jeff
President’s Remarks
Mary announced the date of the SOM holiday social:  it will be held on Tuesday, December 10th, from 5-7 p.m. at the Crown Point Country Club. Price is $10 per person.  Cash bar.
Executive Director’s Report
· Lighting the Park Street Bridge Falls:  HB is preparing a cost estimate for the project.
· Alley Way lights and installation of same will cost $1,400.  The project will have to be presented to the design review board for permission.
· A Woolson Block groundbreaking was held at Springfield Cinemas 3 where all project partners spoke.  A quick tour of the building followed.  Jessica continues to meet regularly with the contractors.  The first retail space will be fitted up for a restaurant as best possible.  The final One Sheet has been sent to Springfield Printing.  July 2020 is the projected date of opening.  There will be one certificate of occupancy, since all 3 floors will be ready at the same time.
· Requests for financing to light the crosswalks have been denied.  Jessica will contact AARP next.
Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
Springfield Regional Chamber of Commerce:  No report.
Southern Windsor County Regional Planning Commission:  No report
Springfield Regional Development Commission:  Bob reported through Jessica that the SRDC annual meeting was held last week.  SOM was “appreciated.”
Springfield Town/Select Board:   Tom Yennerell reported that the park construction continues every day.  Big equipment is still being used.  Walter discussed a possible Rural Development Association proposal for a River Walk from the Handly building to the plaza.  It would be on a faster track than going through VTrans.  An RDA loan requires 3% interest over 30 years.  An application would need voter approval and might include upgrades to the town hall building and parking lot as well as a connection to the bike path.

Jessica mentioned that the SHS Alumni Association is an untapped resource.  She and Trevor Barlow from BRIC are in discussion about involving alumni, including local organizations’ participation in the alumni parade with the theme this year “Made in Vermont.”
Committee Reports
Design:  RVTC students have cleaned up the Comtu park, but did not get to the Putnam park this time.  Cleanup in the theater plaza has been completed, with two evergreen trees planted in the big pots.  Installation of wreaths on light poles will be done after Thanksgiving; volunteering for that job were Jeff, Ted, Tom H, Bonny, Walter, John (and Corky).  Alan built and Corky painted a snowman family at the town hall in front of an evergreen planted by Alan.  Thanks to all involved.
Promotion:  Tom Hernon suggested the committee should be expanded, especially with Buddy leaving the board.  Tom may take over the community raffle, with some changes.  He asked for other fundraising ideas.  Communication to the public is needed.  Rodger Capron has taken photos and shared them on social media.  Shaw’s has offered $1 for every $2.50 spends on reusable bags to SOM for the month of December.  This will be explored.
Economic Development:   Jessica reported that the committee will meet Monday.  The town will pay for a consultant re:  wayfinding signs on Main Street, working from the downtown then outward.
Old Business
Neomi announced that the Co-op has garnered about $1M toward its relocation downtown.  Closing is scheduled for mid January, and a store designer is coming soon!  Other great news:  Co-op members voted their unused patronage dividends of $357 to SOM in appreciation for our serving as their fiscal agent!
John indicated that almost all invoices have been paid by the Bakery Building LLC; all should be paid by the end of the year.  Any monies not expended are earmarked for the park, which is the expectation of donors.  Number 1 project:  fencing.  John also stated that a structural engineer determined that the Odd Fellows building has good bones.  Rehab was estimated at $2.2M to $2.5M.
Next Meeting:   December 12, 2019 at noon at Claremont Savings Bank.  

  Executive Board  meeting will be held Wednesday, December 4th at noon.
Following adjournment at 1:10 p.m., Steve Ankuda explained the WBMainLLC  (Woolson Block) particulars.
Respectfully Submitted, 
Sandy MacGillivray[image: image2.png]



