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BOARD OF DIRECTORS MEETING

October 18, 2018 at noon
Springfield Co-op Conference Room
Minutes
The meeting was called to order at 12:07 p.m. by President Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, Carol Eramo, Carolyn Lane, Neomi Lauritsen, Sandy MacGillivray, Sharon Morris, Mary Perry, Nicole Picard, Judith Soule, Jason Rasmussen, and Tom Yennerell.
Organization 
· Minutes from the September 20, 2018 meeting were approved.

· Treasurer’s Report:  Tom Hernon reported for Buddy:
Membership:
$  8,485
Auction Net:   $13,445
Thanks to all the auction workers!  esp. Corky, Mary, and Carol
· Executive Director’s Report:

· Woolson Block windows will change from fall to winter theme after Thanksgiving

· Benches:  A new plaque “Mayor of Springfield donated by the SHS Class of 1968” will be placed on the new Alan Pinders bench.  The original plaque will be cleaned, framed, and given to Alan.  PR is arranged with the Springfield Reporter.  The airplane propeller bench has been placed in the theater courtyard.  The chains will be removed from the three previously placed in the courtyard.  All will be donated to the town and covered by the town’s insurance (Motion made by Sandy MacGillivray, seconded by Mary Perry and unanimously approved).
· Jessica will send a letter of intent to the Vermont Arts Council re:  art in the park.

· Wayfinding signs, including schools, have a design from the branding project.  A source is needed.  The public works department will be included in the process.  A suggestion was made that we apply for downtown transportation funding.
· Jessica attended a valuable designated downtown retreat at Grand Isle; 20 of the 23 designated downtowns were represented by their executive directors.  Interestingly, town containing higher education schools have struggling downtowns (e.g. Middlebury, Castleton, Randolph).  Stock photos need to be taken of a broadening variety of people in our town, particularly younger people.  Denise Hunter may donate her time in this regard.

· Holiday lights will be ordered soon

· Jessica and Bonny (aka Ramba I and Ramba II) trimmed the hedge bordering the People’s Bank parking lot

Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SRCOC:  Jessica reported for Caitlin that the Apple Festival was a success!  Many vendors sold out.  She thanked all the volunteers.  
SRDC:  No report

SWRDC:  Jason reported that they are “helping from the shadows” on the Woolson Block and Park Street projects.  He said we need to attend  hearings regarding downtown zoning proposed changes:  Planning Commission November 7th, and the Selectboard will have two hearings.  Tom H suggested we invite the planning and zoning administrator to our board meeting.  They are working with Ludlow on sign design (Wilmington Sign Design)
 Springfield Select Board:  Tom Yennerell indicated that a TIF event was held last Monday, including the Commissioner of Economic Development, the Director of Vermont Economic Energy Council & assistant, and our consultant.  They toured the downtown and heard about our pending and prospective projects and financial aspects therein.  There has been discussion regarding expanding our downtown designated area to include Clinton street, which would include J&L and Bryant’s.  Attempts at private/public partnerships are essential.  

Tom also reported that Housing Vermont has garnered $365,000 in downtown tax credits for the Woolson Block:  the last hurdle!  The tax properties on Main Street have been redeemed.  “Let’s work together with Darrell Lee.”  

The bump out may still happen!
Committee Reports
Design Report
Up-cycle Springfield II was a $uccess!  We will take a year off from the auction and will think of a replacement fundraiser.  The theater courtyard has been cleaned up.  Greens will replace flowers in the pots.
Promotion Report
The holiday program, in conjunction with the Chamber, will be held on December 7th.  Volunteers will be needed.
Economic Development Report
Wayfinding signs are a priority.  Field trips to other towns will be planned.
Old Business

Neomi reported that she will share Co-op news after their board meeting later this month.  It has been a “glacial” experience.
Take Note:  Some meeting dates have changed

Dates for Next Meetings all at noon:  

· November 8th at Claremont Savings Bank
· December 13th at Claremont Savings Bank.
Adjournment at 1:07 p.m.








Sandy MacGillivray










[image: image2.png]



