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BOARD OF DIRECTORS MEETING

October 17, 2019 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order at 12:01 p.m. by President Mary Perry. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, John Bond, Ted Cody, Buddy Dexter, Carol Eramo, Tom Hernon, Neomi Lauritsen, Sandy MacGillivray, Diane Parker, Barbara Sanderson, Judith Soules, Alan Woodbury, Walter Martone,Tom Yennerell, and Bob Flint.  
Organization 
Buddy went over the financials through September 30, 2019.  

Membership total is at $9,760 through October 15, 2019. Goal:  100 members; 100% downtown membership.  
Buddy detailed SOM’s involvement in other groups’ projects:  Springfield Co-op and Bakery Building LLC, and the escrow account.  Diane Parker at People’s Bank takes in the money (donation checks made out to SOM for the projects) and gives copies regularly to Buddy, exceptionally detailed.  $39,090 is in the Bakery Building LLC; ownership will go to SOM, then to the town.  John Bond indicated that any leftover monies will be used by SOM for the new park.  $45,875 is in the Co-op donations account.  
Buddy has placed in escrow:  $2,500 from Claremont Savings Bank for park vegetation, plus the $2,500 match from the SOM design account (out of $10,000 previously designated by the design committee for the park); $2,000 from People’s United Bank for the park. Balance of $10,000 ($7500) was transferred to escrow account)
Buddy voiced his concern about not depleting the $20,000 currently in the façade/design account.  We should decide how to budget it.

The treasurer’s report was filed as presented.

Barbara inquired about an accounting from the TroutStock event.  He indicated that $3300-3400 was the net profit, less a $500 invoice to come; which leaves $2800-$2900 as net profit.
The treasurer’s report was filed as presented.

Minutes from the September 29, 2019 meeting were approved with corrections.  Motion:Judith/Second:Carol
President’s Remarks
Mary noted our meeting changes for November and December.  The board will meet on November 14th at noon, then on December 12th at noon.  November change is due to the Festival of Trees on November 22nd; the December change is due to proximity to Christmas.  Mary also discussed a holiday social on December 10th.  She is working on the details.  A motion (Bonny/Sandy) was passed to have the hours be 5-7 p.m.
Executive Director’s Report
· A One Sheet handout is being prepared for Woolson Block rentals listing particulars about the four retail spaces that will be available for rent. Mark Sanderson at Springfield Printing is helping with the design, including one for digital marketing.  Jessica continues to have biweekly meetings with the construction crews; they are on schedule for the most part.  Park Street bridge may have to be closed for a time as HP Cummings continue their work there.  Neomi inquired about the rental cost per square foot there.  Bob Flint suggested $7.25 a square foot minimum; Buddy reminded us that the rent has to cover insurance, etc.  SHA has committed $28,000 toward the fit-up of the spaces.  SOM will be involved.  Discussion ensued about a possible bike/ski shop; it was noted that many people purchase online now.  Judith offered that a boutique dress shop and a barber shop do well in downtown Randolph.  Other suggestions included XC skiing/hiking, biking shop (with Muckross, Toonerville Trail, and Crown Point Country Club here), specialty shops, breads, Italian foods.  Neomi stated that the Co-op bakery sales have increased 18%.  Walter suggested we revisit the marketing study done a few years ago.
· A Mexican restaurant has opened in the former Chinese restaurant space.  Springfield Diner has opened under new ownership.
· Jessica has met with HB and Gravity relative to lighting the falls at the Park Street bridge.  It might be possible!  The deadline for the Vermont Arts Council letter of intent is December 1st.

· Jessica continues to work on lighting the alleyway.  The co-owners, Steve Greene and Springfield Housing Authority, are cooperating.

· Tom Yennerell offered a consultant for the wayfinding signs project.  Jessica has communicated with Dan at Montpelier Live designated downtown group.

Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
Springfield Regional Chamber of Commerce:  Jessica reported for the Chamber thanking those who helped and/or attended the Apple Festival.  Small Business Saturday is again the Saturday after Thanksgiving.  The holiday program (co-sponsored by C of C and SOM) is Friday, December 6th.
Southern Windsor County Regional Planning Commission:  No report
Springfield Regional Development Commission:  Bob reported that they are working on the Community Challenge Grant.  We need to submit just ONE town project for the grant.  Workforce Development will meet November 20th at the Dean Center.  
BRIC received a $50,000 grant from the Small Business Administration (first time one has been given in Vermont).  Public events include a Vermont Technology Alliance and a Matt Dunne event.  There is a search for an assistant to Trevor Barlow, as there is a plan to keep the building open 24/7.  SRDC hopes to have title for the Park Street building LLC by the end of the year.  Five parcels are owned by the town (the ground!); the school district owns the building.  Because it is in an Opportunity Work Zone, equity-funded opportunities exist.  Three properties have been purchased; two more are in the works.
Vermont Timber Works will rebuild after their fire.  They are currently located in the former Kiosko space in North Springfield.  

The SRDC annual meeting will be held on November 5th at 4 p.m. at Crown Point Country Club.

Springfield Town/Select Board:   Tom Yennerell reported that the park construction continues every day.  The labor-intensive work is almost done.  Many hundreds of yards of concrete have been used for the deck, stage, and walkway.  Temporary fencing has been installed per OSHA regulations.  There will be 12-ft. wide stairs going down to the center level.  Phase 1 should be completed in the fall, weather permitting.  Tom can be contacted for a park tour.

As part of the town hall master plan, there is a subcommittee addressing town hall parking lot changes (more parking and better entrance and egress) and landscaping the front of the building.  A downtown transportation grant may be applied for in 2020; a civil engineer is needed for design and cost estimates.  

Walter discussed the charter review process.  A town vote previously taken approved the revised charter 2-1, but 25% of registered voters were necessary, which did not occur.  Thus according to Vermont statute, we had to wait three years before another vote could be taken.  The current plan is to hold the town charter vote during the 2020 presidential election.  The committee will hold its first meeting on Monday.  Walter also mentioned that the Bishop property issue is now in the Vermont Supreme Court.

Committee Reports
Design:  Jessica asked for ideas for an SOM tree theme for the Festival of Trees on November 22nd.  Ideas are also needed for a fundraiser, possibly incorporated into TroutStock next year.  Jessica suggested we hold a window display contest during the Alumni Parade; the winner would be honored during the 2021 parade.  Alan mentioned that an area at 100 River Street below the windows overlooking the footbridge is messy due to poison ivy (Neomi:  Rent a Goat!).  We are waiting for quotes to light the Alleyway.  Then the design and cost would be included in a report to the Downtown Review Commission.  Alan thanked those who helped him plant the donated 250 daffodil bulbs at Comtu Park along the sidewalk last Monday:  Corky and John Bond, Sandy MacGillivray with 2 young helpers, and Bonny Andrews.  A cleanup crew will meet tomorrow morning at 10 at the theater courtyard.  Discussion was held about the condition of some trees there that might endanger cars and/or pedestrians.  Tom Yennerell suggested they be cut down.  Alan believes we will need to repaint the lamp posts annually.  He will again order 36 wreaths for Main Street lamp posts this season.  Barbara Sanderson has researched the Alleyway brick walk replacement.  She has talked to the property owners, Steve Greene and Springfield Housing Authority’s Bill Morlock, who have each agreed to pay one-third of the cost of replacing and sealing the bricks; Barbara suggested that SOM pay one-third of the project also.  Further discussion will ensue.
Promotion:  No report
Economic Development:   Jessica reported that a funding request for $3,500 has been made to Mascoma Bank for solar-powered pedestrian crosswalk signage at the Senior Center.  The town will make an in-kind donation match for installation.  Claremont Savings Bank and Community Bank have also been approached for signage at additional crosswalks.  She continues to work on way-finding signs for town roads.  A letter of intent to light the falls at Park Street bridge has been made to the Vermont Arts Council; Gravity Renewal has been included in the discussions.  It was suggested that Steve Plunkard could be contacted about this project.  Jessica clarified to BRAT what we will do with the $5,000 ($2500 from SOM) Claremont Savings Bank donation with match in the new park; we will plant vegetation, but will not help maintain the area.  Jessica and Bill Morlock are working on Park Street signage, which has complicated rules and regulations.
Old Business
Neomi announced that the Co-op has received a Vermont tax credit.  They are at 50% of their goal.  They will pause their fundraising efforts at the end of October, and will pick back up in January.
John Bond presented an update on the Bakery Building LLC project, indicating that they are pretty well finished.  The OSHA-required fencing is in; Gurneys built an excellent wall and landscaped; the area has been seeded.  They plan to finish by the end of the year and are waiting for invoices.  Buddy again stated that Diane Parker at People’s United Bank has issued flawless reporting.
The Odd Fellows building is up for tax sale on November 14th; taxes owed are $6,000.  John Bond opined that the whole one-year process takes too much time and that if possible private money and/or grants could be used to purchase the building, which needs an evaluation by a structural engineer. Bob Flint stated that an investor would have to commit by December 31, 2019 to take advantage of Opportunity Work Zone benefits.

A motion was made by John Bond and seconded by Barbara Sanderson that a loan of up to $25,000 to SOM from the town to purchase the Odd Fellows building at tax sale will include the cost of a structural engineer.  The motion was unanimously passed.  
Next Meeting:   November 12, 2019 at noon at Claremont Savings Bank.  

  Executive  Board  meeting will be held Wednesday, November 6th at 10:30.
Meeting adjourned at 1:40 p.m.  
Respectfully Submitted, 
Sandy MacGillivray
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