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BOARD OF DIRECTORS MEETING

September 26, 2019 at noon
One Credit Union Conference Room
Minutes
The meeting was called to order at 12:03 p.m. by President Mary Perry. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, John Bond, Ted Cody, Buddy Dexter, Carol Eramo, Tom Hernon, Neomi Lauritsen, Sandy MacGillivray, Diane Parker, Nicole Picard, Judith Soules, Jeff Taft-Dick, Alan Woodbury, and Walter Martone.  
Mary welcomed one of our two new board members, Ted Cody. 
Organization 
· A motion was made by Carol and seconded by Nicole to accept the minutes from the August 15, 2019 board meeting.  Motion passed unanimously.  
· Treasurer’s Report:  Buddy went over the financials through August 31, 2019.  He has projected a loss of $1,600 this current fiscal year, factoring in no raffle this year.
Buddy explained SOM’s involvement in other groups’ projects:  Springfield Co-op and Bakery Building LLC.  Diane Parker at People’s Bank takes in the money (donation checks made out to SOM for the projects) and gives copies regularly to Buddy, exceptionally detailed.  A little less than $38,000 is in the Bakery Building LLC; a little more than $21,000 in the Co-op donations account.  We loan the Bakery Building LLC as they submit requests for goods and services provided for the Bakery Building takedown.  The BB LLC will then, more than likely, pay SOM back in the form of property deed.  The Co-Op money will be used to purchase item/items for building renovation.  Buddy has purchased insurance for officers and board members through Lawrence and Wheeler for $$662 per year with the option to renew. There needs to be separate insurance for our Woolson Block LLC involvement.  Membership stands at $9,425 (75 members) as of September 20, 2019.  Goal:  100 members; 100% downtown membership.  Personal visits will be made.
 

President’s Remarks
Mary commented on the takedown of the Bakery Building in impressive time!!!  Thanks so much to those involved who worked tirelessly to get it done.
Executive Director’s Report
· A One Sheet handout is being prepared for Woolson Block rentals listing particulars about the four retail spaces that will be available for rent. The two spaces closest to the library will be fit up for restaurant use.  Jessica meets regularly with the construction crews; she has noticed a more pleasant aroma and wide open spaces.  They are on schedule.  Discussion ensued about the importance of retail on the first floor to bring foot traffic to town.  We all need to get involved in brainstorming what types of retail are desired and to keep our eyes open/make contacts when we can.  How about a Pedal and Paddle shop?
· A Mexican restaurant will soon open in the former Chinese restaurant space.  Springfield Diner will open under new ownership.
· RVTC computer students and their instructor are again helping with our website.  Jessica would like membership forms and payments to be available on line.
· The Woolson Block master lease with SRDC and Housing Vermont must be completed shortly.  We are responsible only for the retail space on the ground floor.
· Jessica would like the membership forms and payments to be available on line for the next fiscal year.
· Jessica attended the annual Designated Downtown retreat and became enamored of e-bikes!

Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
Springfield Regional Chamber of Commerce:  Jessica reported for SRCOC and for SRDC that 18 businesses participated in the 2nd annual sidewalk sales.  There are openings in the leadership program.  Volunteers are needed for the October 12th Apple Festival. A Northern Borders Regional grant of $235,000 for BRIC was received at a sneak peek tour including Gov. Scott, Sen. Leahy, and Rep. Welch.  Rotary Penny Sale is October 19th.
Southern Windsor County Regional Planning Commission:  No report
Springfield Town/Select Board:   
It is with sadness that we learned the retirement of town manager Tom Yennerell as of December 9, 2019.  He has certainly been a positive boost for Springfield, and a very cooperative partner.  We are happy for him that he will be able to pursue his outdoor activities to a greater extent.  His home will remain in Springfield.  
The South Street sidewalk project is almost completed, thus work on the park extension will begin soon.  Now that a full view of the Parks and Woolson building (the oldest factory of its type in Vermont) has been opened, there is support for enforcement of dilapidated building ordinances.  This is occurring.  

The Odd Fellows building is scheduled for a tax sale in November.  Tom Hernon indicated that the owner received estimates to rehab the building in the $600,000 range.  Walter stated that the building needs an evaluation and should qualify for more grants than the bakery building.  John indicated that the building has been assessed for $75,000.  A motion made by Nicole/second by Buddy was unanimously passed to request a loan from the town to purchase the Odd Fellows building with a loan from the town should it go up for tax sale.   
Answering an inquiry about the Bishop building on Valley Street, Walter answered that the owner keeps appealing to higher courts -- currently the Vermont Supreme Court.  The Selectboard will move quickly if the town prevails.

Walter reported that the Main Street meeting was held yesterday.  There is a lot of renewal momentum.

Priorities include a river walk from the Handly building to 100 River Street, which would be very costly and take a lot of time; and town hall improvements, including parking and façade/entrance improvements – design needed to apply for grants.  Walter also stated that the state of Vermont is expecting applications from Springfield regarding technical assistance grants to benefit groups of people over an extended period of time – up to $15,000 for project planning and evaluation of the proposed project; the letter of intent is due November 1.  The Federal Reserve Bank of Boston will determine which communities will be invited to apply for the full grant. After the grant invitees have submitted their applications, winners of the grant money will then be awarded $100K/year for 3 years. Springfield is looking to apply for this, possibly with other communities, as it is intended for low to moderate income communities and to aid those populations.  This grant is NOT for infrastructure projects.

Committee Reports
Design:  Alan reported that the lamp posts are redone, and we still have an ongoing battle with salt.  He thanked Jeff Taft-Dick, Bonny Andrews, and Carol & Bill Eramo for helping.  Anonymously donated, 250 daffodil bulbs will be planted in Comtu Park along the sidewalk.  Edgar May cleanup was performed.  Thanks to the Springfield Garden Club for maintaining many beautiful areas again this year.  Twinkle lights in the alleyway are being examined; repaving there is too expensive at this time.

Promotion:  No report
Economic Development:   Jessica reported that a funding request for $3,500 has been made to Mascoma Bank for solar-powered pedestrian crosswalk signage at the Senior Center.  The town will make an in-kind donation match for installation.  Claremont Savings Bank and Community Bank have also been approached for 
additional crosswalks.  She continues to work on way-finding signs for town roads.  A letter of intent to light the falls at Park Street bridge has been made to the Vermont Arts Council; Gravity Renewal has been included in the discussions.  It was suggested that Steve Plunkard could be contacted about this project.  Jessica clarified to BRAT what we will do with the $5,000 ($2500 from SOM) Claremont Savings Bank donation with match in the new park; we will plant vegetation, but will not help maintain the area.
Old Business
Neomi announced that the Co-op is 40% to its goal of $2.1 million.  They need callers.  There will be an assessment at the end of October.  How to help:  Shop there, buy memberships, invest in stock, donate through SOM.
New Business

John Bond presented an update on the Bakery Building LLC project, stating “stars were aligned.”  A number of items were salvaged that might be offered in an SOM auction.  A motion was approved to loan $25,000 to the BB LLC for the teardown.  JTD/CE

Other

It is with sadness and understanding that Buddy Dexter’s resignation from the board and as treasurer as of December 31, 2019 was accepted.  He has held the position since 2011.  Buddy has been a very hard worker, loyal board member, and special friend.  He has offered to help in the transition.
Next Meeting:   October 17, 2019 at noon at Claremont Savings Bank.  

  Executive  Board  meeting will be held Tuesday, October 15th, at People’s United Bank at noon.
Meeting adjourned at 1:20 p.m.  
Respectfully Submitted, 
Sandy MacGillivray
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