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BOARD OF DIRECTORS MEETING

September 20, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order at 12 p.m. by President Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, Buddy Dexter, Carol Eramo, Heather Hartford, Neomi Lauritsen, Sandy MacGillivray, Mary Perry, Barbara Sanderson, Alan Woodbury, Jeff Taft-Dick, Bob Flint, and Town Manager Tom Yennerell.
Committee Reports
Organization 
· Minutes from the August 16, 2018 meeting were approved.

· Treasurer’s Report:  Buddy reported membership is at $8310.  The last 4 benches will be picked up on Sunday by Tom, Buddy, and Jessica.  Barbara inquired about the security chains; Tom said the benches will be anchored somehow after removal of the chains.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SRDC:  Bob gave an overview of the BRICVT.org program:

· Entrepreneurship component.  There will be a national competition resulting in 10 live-and-work nurturing new business.  Dartmouth College is involved.  A director search will start soon.

· Computer Science Initiative.  Curriculum will be written, starting with Riverside Middle School and leading to a coding requirement for Springfield High School graduation.  $215,000 grant from the Kaufman Foundation is helping to make this happen.
· Remote work opportunity.  Vermont Hi-Tech boot camp!

Bob also spoke about Park Street School as the possible headquarters for BRIC.  SRDC should receive ownership in 2019 and will lead the $20M redevelopment utilizing tax credits, EPA grants, and real money.  There is momentum, with younger ex-pats (SHS graduates who live elsewhere) getting involved.

Jones & Lamson, the “fenced hole,” may house the SRDC office and a museum.  Permitting is underway for demolition and the bike path extension.  A review will take place in October.  Work and cleanup continues at the Bryant building.  The south end has an overhead door, the middle section is coming down, roof work and drains are necessary, and there is some contamination.

SWRDC:  no report
Chamber of Commerce:  Jessica reported that Apple Festival is coming and volunteers are needed; a Chamber display for it is in a Woolson Block window.  Caitlin is serving on the BRICVT board and is working on a video with SAPA-TV.
Springfield Select Board:  Tom Yennerell announced that a temporary fence is in place at the park extension; it is possible to walk to the river’s edge.  There is much work to be done before a permanent fence is installed, primarily due to the many different levels involved.

The Bump out design has been tweaked.  Gurney’s needs to order all materials.  An estimate for the garden perimeter is needed.
The TIF application process is under way for spring submission.  Reappraisal numbers were needed.

Downtown code issues continue to be enforced (ex. Odd Fellows awning and windows).  A building on Valley Street has been repaired.  Bill Handly has received approval from the Downtown Design Review Board for siding.
· Executive Director’s Report:  Jessica has spent a great deal of effort in getting displays in the Woolson Block windows.  Bill Morlock at VHA has been very helpful and supportive, particularly with power for the lights.  
She will attend a grant writing workshop in preparation for an art project for the park extension, as well as a Designated Downtown retreat in Grand Isle.  

Filing continues…Bonny installed a curtain over the storage area.  She is looking into a bulk order for lights and helped to clean up the theater courtyard.  The zoning permit request for our sign has been submitted.

Design Report
Up-cycle Springfield II will be held on Saturday, October 13th, at 4 p.m.  17-18 raffle baskets will be included.  A large poster and display is in the former bakery building.  The theater courtyard has been cleaned up.  Alan reported that the post office is finally, after 3 years, replacing windows.
Promotion Report
The auction currently takes center stage.  It has been promoted using Facebook, our website, print media, posters, and the electronic sign at the police station.  One or two t-shirts are available, and we can order more!
Economic Development Report
A meeting is scheduled for next week.  Old SOM brochures have been distributed locally.
Old Business
Sandy reported that we currently have 75 members since our first membership letter went out,
including 11 board members, 14 corporate, and 5 downtown businesses.

Take Note:  Some meeting dates have changed

Dates for Next Meetings all at noon:  

· October 18 at the Co-op.  Details to come.
· November 8th
· December 13th
Adjournment at 1:01 p.m.








Sandy MacGillivray
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