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BOARD OF DIRECTORS MEETING

August 16, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order at 12 p.m. by Vice-President Mary Perry in the absence of Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Buddy Dexter, Carol Eramo, Neomi Lauritsen, Sandy MacGillivray, Sharon Morris, Chris Rundle, Barbara Sanderson, Alan Woodbury, Jeff Taft-Dick, Caitlin Christiana, Walter Martone, and Jason Rasmussen.
Committee Reports
Organization 
· Minutes from the June 21, 2018 meeting were approved.

· Treasurer’s Report:  Buddy reported membership is at $7085.
· Vice-President’s Comments:  Mary commented that our July 17th annual meeting went very well.  We definitely need a sound system, however.   Copper Fox owners Nick and Elise were very pleased and would like to host next year’s meeting.   Mary also said that we are very pleased with Jessica’s performance, as she has certainly hit the ground running.
· Executive Director’s Report:  

· Jessica reported on the pop-up simulation for the bump-out project to begin soon from the Square to Valley Street.  Local Motion provided much of the equipment needed; it was funded by a $150 town grant.  It certainly generated a good deal of feedback, with more negative comments than positive.  A petition was drawn up to “cease and desist” the project.  There were 171 Facebook responses and 6,000 “reached” – with the ability to take part in her survey.  The survey also revealed some misconceptions about traffic downtown, e.g. that more vehicles travel through than people thought:  over 10,000 per day!  The pop-up served its purpose.  It also demonstrated transparency.  Walter suggested that we need to better explain what and why a project is happening.  In this case, the long-term plan is to slow down traffic, making the downtown more pedestrian friendly.  The survey responses indicated that not many respondents participate in downtown groups/organizations.  Town Manager Tom Yennerell will meet with the Dufresne Group to make modifications before construction begins.
· There has been a setback with the Woolson Block project financing; the entity that was going to purchase tax credits backed out.  Another attempt will be made the first of next year:  tax credits, and then out to bid.  Demolition of building sections can take place in the summer.  Jessica reported that the windows will be changed out, with the graphics coming down and fall/winter displays going in.  There will be no charge for rent or electricity in this endeavor.  Groups have been contacted, and some are confirmed.
· Jessica and Caitlin are working at what it would take to have a more positive blog that would come up before the SpringfieldVT BlogSpot does when people Google search Springfield VT.
· Jessica and Sandy continue to tweak our website with the assistance of RVTC instructor Kristen Wilson.
· Jessica has been in contact with the family of Alan Pinders in regard to his “mayor’s bench” downtown and has been offered a $100 donation from his granddaughter for repairs if needed.
· She has proposed wrapping twinkle lights around the tree trunks at the flag pole.  It can improve safety in that area.  Perhaps if bought in bulk, more can be used elsewhere downtown.
Design Report
Save the date!  Up-cycle Springfield II will be held on Saturday, October 13th, at 4 p.m.  17-18 raffle baskets will be included.  Some artists have already delivered their creations.  Promotion is being worked on.
Carol indicated that some committee members helped with the Bump-out project pop-up simulations.  Annuals for 5 pots were donated by In the Garden.

Alan is trying to find wreath makers for lamp posts this winter.  Our areas continue to be maintained.  Park pruning will take place in the fall.  Barbara would like Steve Greene to be contacted re: alleyway concrete and Jeff Matulonis re: walkway pavers.

Promotion Report
The auction currently takes center stage.
Economic Development Report
Carolyn reported that meeting attendance has been sparse, but members are fulfilling their brochure responsibilities.  Jessica, Walter, and Larry Traineanu had lunch at the Tucker Box in White River Junction as an example of Woolson Block possibilities.  Parking situation:  Improve and utilize the spaces we have. Perhaps a TIF project.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SRDC:  No report.
SWRDC:  Jason reported that a consultant has been hired for an area bike route map for November completion.  The goal is to incentivize people coming to the area.  Springfield information is needed!
Select Board:  Walter indicated that minor design changes will be addressed since the pop-up but will not hold things up.  They hope to break ground at the end of the month.  An updated design for the park extension was presented at Trout River, with good feedback received.  Out to bid:  Shoring up riverfront area in order to install a guard rail.  The Garceau house next to Union Street has been demolished.  The town was very much involved, negotiating with the owner.  “We are cleaning up the town one house at a time.”  The town has been “raked over the coals” re: reassessment values going down and taxes going up.  We need to show value for taxpayers’ dollars.  The serious damage to Gulf Street by a huge downpour recently led to unexpected expense.  The TIF application process is delayed to January since the awards become effective on April 1st of the year of submission.  A key element of the Park Street project is the town being an occupant i.e. Community House.  Plans are looking better and better, including a pedestrian link to Park Street bridge added to the design.  It was suggested that SHS alumni, especially those who attended high school there, be included in promotion.  The Odd Fellows tax payment deadline is September 28th.  “Our Towns” is an interesting book with downtown fly-arounds.
Chamber of Commerce:  Businesses are being recruited for the River Valley Employment Fair in September, as well as for the Southeast Leadership Class.  Stellafane’s annual weekend was again held; it usually draws 800-2000 visitors from around the world.  Volunteers are needed for the October 6th Applefest.  Donations are coming in for a music teacher/musician who recently lost all his belongings in a California storage site; he has moved here from California.   It was suggested he play at the Hartness House as a fundraiser.
Old Business
· Sandy reported that we currently have 64 members since our first membership letter went out.
· Buddy said the last 4 benches (donated by Bryant Foundation and his class of 1968) that can be placed on a solid surface will be picked up by Tom and Buddy.  Four that need to go into the ground are in storage at the Armory.  His classmate sent a check for $2738, the difference between what we were originally quoted and the ultimate price.  A curved bench is being designed for the park extension.
· A few SOM T-shirts are available.  Certain to be a prized item after Jeff modeled his!
· The move to the town hall has taken place!  Much smaller space, so 3 desks were given away; Farmers’ Market people need to take the remainder of their belongings out of People’s Bank storage; Sharon and Kristi Morris are graciously storing our holiday materials.
New Business
· A local sculptor will be invited to a design committee meeting to discuss a possible musical sculpture for the new park.  Grant possibility?!!?
· Bonny Andrews has been appointed a member of the town’s Downtown Design Committee.

· An idea was passed on to us about a Stargazer Coffee and Lilies event.

· A micro café may open in mid September by Flying Crow coffee roaster.

· Sidewalk Sales drew people downtown recently.

Take Note:  Some meeting dates have changed

Dates for Next Meetings all at Claremont Savings Bank at noon:  

· September 20th
· October 18th
· November 8th
· December 13th
Adjournment at 1:35 p.m.








Sandy MacGillivray
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