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BOARD OF DIRECTORS MEETING

June 21, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12 p.m.

Also in attendance were Executive Director Jessica Martin, Bonny Andrews, Carol Eramo, Dan Gurney, Heather Hartford, Carolyn Lane, Sandy MacGillivray, Sharon Morris, Diane Parker, Mary Perry, Chris  Rundle, Barbara Sanderson, Alan Woodbury, Jason Rasmussen, Walter Martone, Tom Yennerell.
Committee Reports
Organization 
· Minutes from the May 17, 2018 meeting were approved.

· Treasurer’s Report:  Buddy via Tom Hernon reported that we are on budget for the year, including $13,000 – most of which came from our auction last fall.
· President’s Comments:  Tom called for a motion as is the custom to approve the hiring of our new executive director, Jessica Martin, by the search committee (executive board).  Motion was made by Carolyn Lane, seconded by Bonny Andrews.  Unanimously passed.  WELCOME JESSICA – OFFICIALLY!
Tom also indicated that any board member is welcome to attend executive committee meetings, which are usually held the first Wednesday of the month at noon at the SOM office.  He asked Mary to include the entire board when sending reminders of the meeting.
He listed 3 main actions the executive board has taken in that past few months:
1.   Made the executive director position full time

2.   Hired Jessica Martin as our new Executive Director

3.   Decided to relocate our office to the Town Hall

· Executive Director’s Report:  Jessica expressed her appreciation for the opportunity to work with Springfield on the Move and continue its work and collaboration to revitalize the downtown.  She has been very busy.

· She is working to give SOM more of an online presence:  making the website easier through less reading and more access links; establishing social platforms Twitter and Instagram, as well as becoming administrator of our Facebook page,

· She has established a new email address after deleting over a thousand “spams” from the old account.  It is now springfieldonthemove@gmail.com
· She has met with Tom Yennerell, Caitlin, Bill Morlock, and Bob Flint in an effort to get up to speed, and has scheduled a meeting with Gary Holloway at the State Designated Downtown level.

· She has attended Main Street Steering Committee meetings and volunteered to set up a Pop-out to show what the curb bump out construction will look like.  Barriers, hay bales, and potted flowers will be needed—as well as volunteers.

· She would like to meet with each committee.
· She would like to get young people involved (Cosmos on the Move?).
· She attended the Creative Community meeting at the Great Hall, focusing on the importance of art in the community.
· She attended the Vermont League of Cities and Towns conference in Killington along with Mary and Carolyn; Tom Yennerell, Peter MacGillivray, Walter Martone, Mike Martin, and Kristi Morris represented the town.  Some takeaways:  Be realistic.  Start small.  One positive voice.  Think outside the box.  Persevere.  Be inclusive.

Design Report
Alan reported that more plants have been included in the theater courtyard.  A cleanup time is needed.  Some SOM volunteers worked at the Edgar May Health Center planting hydrangeas and tons of daylilies.  Corky Bond has contacted artists for our Up-cycle Springfield II auction, to be held on October 13th at 4 p.m. at the Hartness House.  Ideas and donations will be appreciated.
Promotion Report
Tom Hernon reported that he and Buddy drove to Holyoke for 7 benches.  Three are in the theater courtyard; 4 are stored in the armory; another 4 are coming.  Thanks to Dan Gurney for his trailer and to Tom Yennerell for the town crew’s unloading of the heavy benches.  Thanks also to HB Energy Solutions for removing the old benches in the theater courtyard on a very hot day.  A plan needs to be made for the placement of the 8 additional benches.
Economic Development Report
Carolyn reported that the committee has not met since our May board meeting.  They are intertwined with all ongoing projects, including empty storefronts and parking.  Flying Crow coffee roaster is now in his space at 3 Main Street.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SRDC:  Bob Flint presented an update on the Park Street project.  There are many moving parts, principals, and exciting potential designs!  We will hear more in the fall if not sooner.  Woolson Block retail possibilities continue to be explored.
SWRDC:  Jason discussed an upcoming downtown conference in Bristol.  We need to think of non-traditional businesses, as 80% of sales are not “through the door.”  Young, hip techies:  What do they want and need?
Select Board:

Tom Yennerell reported that Gurney Brothers will construct the curb extension.  The first public meeting for the Comtu Park extension will take place at the end of July.  Existing parking locations will be explored to make maximum use of what we have, as drawings for potential parking structures have been too large for our town.  Google Maps have been used.  Numbers of needed spaces need to be calculated.  Walter Martone added that the design review board has approved a Handly building two-year permit.
Chamber of Commerce:  No report.
Old Business
· Sandy reported that the IT instructor at RVTC continues to work with Jessica and Sandy on our website.
· Buddy has reserved the Copper Fox for our July 17th annual meeting.
· Our membership drive will begin prior to our annual meeting – Sandy.  We plan to have SOM T-shirts by then as well.
· We need to move out of our office by July 1.  Jessica will work on getting the new office ready.  She will need help moving!

Date for Next Meeting:  Our annual meeting Tuesday, July 17, 2018 from 5-7 p.m. at the Copper Fox.
Adjournment at 1:20 p.m.








Sandy MacGillivray
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