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BOARD OF DIRECTORS MEETING

Thursday, May 21, 2020 at noon
Via Zoom
Minutes
The meeting was called to order by President Mary Perry at 12 p.m.

Also in attendance were Executive Director Jessica Martin, Bonny Andrews, John Bond, Ted Cody, Carol Eramo, Tom Hernon, Neomi Lauritsen, Sandy MacGillivray, Nicole Picard, Barbara Sanderson, Jeff Taft-Dick, Alan Woodbury, Walter Martone, Steve Neratko, and Jason Rasmussen.  
President’s Remarks:  Mary welcomed our new Town Manager Steve Neratko to Springfield and to our SOM meeting.  She also congratulated Walter Martone on being elected Chair of the Selectboard.

Organization 

Minutes of the January 23rd and February 20th meetings were approved unanimously.  Motion-Carol/Second-Ted.
Treasurer’s Report:  Nicole reported that all bills have been paid; we are moving to e-statements; the PPP loan has been received (Payroll Protection Program for $8100 that can only be used for payroll); community raffle deposits have been made.  We should hand in our community raffle money to HB and pick up our $10 tickets there as well.  The treasurer’s report was filed as presented.
Executive Director’s Report
· Jessica indicated that working from home has been a big change!
· Woolson Block workers are now on site.  They plan to finish in October.  There is new interest in #104.  Jessica is working with Steve Ankuda to update the lease.  There should be minimum fit-up costs; it is currently “to code” but more outlets are needed.  There has been no new interest in #101, #102, #103; they may be kept separate, but there is still potential to combine #101 and #102.  Question:  Is it coded for a restaurant?  JM:  Only in #101 with a vent.  SOM has extra storage space!
· The AARP grant deadline was extended from March to May 1 for the two solar-lighted Main Street crosswalks to be located at the Senior Center/Community Center crosswalk and at the crosswalk to and from the park near Valley Street.  Should hear in two months.  $20,000 for 4 signs plus DPW labor.  A precedent has been set in Arizona, giving priority to Senior Centers and parks.
· Jessica (downtown businesses) is working with the Chamber and SRDC (outside the downtown) to help businesses open without much red tape, mainly for outdoor use.  There will be discussion on an emergency ordinance at a meeting this afternoon.  Ted mentioned the parking lot behind the Bank Block as a possibility (Steve Greene).  Since we cannot shut down Main Street, public spaces such as the sidewalk and parking spots were discussed; alcohol consumption outdoors?  No picnic tables are allowed.  Emergency changes could be enacted at a Selectboard meeting for a 60-day period, then possibly redeclared through foliage season.
· Pine Hill donated the poured concrete pad to hold the two SOM benches going in there, as well as taking the rebar legs off in favor of flat feet.  Modern fencing looks great until it meets up with the wrought iron fence.  Springfield Fence may have a remedy.  John indicated that some funds left over from the Bakery Building LLC project might be used.
Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
Springfield Regional Chamber of Commerce:  No report.
Southern Windsor County Regional Planning Commission:  Jason reported: 
· Clean-up at 16-20 Park Street has just been completed to address contaminated soils and soil gases on the site. Redevelopment is underway for mixed residential and commercial use.

· Our website has some good photos from the cleanup work at the Woolson Building that the RPC helped to fund.  See https://swcrpc.org/clean-up-projects/.

· SWCRPC has been awarded a $300,000 EPA Brownfields Assessment Grant. Funding will be used for environmental assessments and clean-up planning for brownfield sites in the region which are essential activities prior to site cleanup for redevelopment.

· The RPC is working with Springfield Public Works on a roadway erosion inventory.  Part of this effort involves inspecting storm drain outfalls within the downtown.  You may see us and Public Works staff walking around looking at these structures on property in and around the downtown.

Springfield Regional Development Commission:  No report.

Jessica shared that she, Caitlin, Bob Flint, Tom Kennedy, and Carol Lighthall have been meeting every Friday over regional issues including funding.
Springfield Town/Select Board:   Walter reported that the charter committee has had its final meeting; the Selectboard will have public hearings starting June 22.  It will go before the voters at the November 3rd election, where it is hoped the minimum requirement of 25% of registered voters will vote.  Town powers are expanded re: blight.  As John mentioned, this change will not increase taxes.  June, July, and August Selectboard meetings will be held once a month.  There is a new code of ordinances.  The charter, ordinances, and zoning requirements can now be found in one place on the town website under Town Clerk; it is up and running now.  The Alumni parade has been rescheduled for August 22nd.  May 15th was Tax Day; 88% payment was received, with $573,000 still out there.

Steve Neratko stated that the “normal” delinquent tax rate is 9-10%; it is now 12%, even with the Covid dilemma.  The plan is:  If your tax was current in January before Covid hit, the penalty will be waived if a plan is established for payment.  Barbara asked if the tax sale will be delayed; Steve said they would move forward.

He has been looking through VLCT state guidelines.  Plexiglas barriers will be installed soon at the town office, then they will open to the public.  Parks and green spaces will be available to be used.  A mailing list is being developed to get information to the public.  You can “Join mailing list” on the town website.  Water and sewer budget will be up for approval in June with a minor increase.  Free access to Wi-Fi in the downtown through VTel will last through the end of the year. (Then what???)  A capital improvements plan for the next ten years will be developed. 
Committee Reports
Design:  Alan reported that the committee met in January.  Jessica, John, and Corky painted and hung birdhouses; Alan will add his and Ted’s today.  Corky has had positive meetings with Zoning regarding the bicycle project; they will be placed at the bank, theater courtyard, and Putnam Park.  On Green Up Day, May 30th, Comtu Park will be cleaned up and mulched.  Color will be added to the theater courtyard with pots of annuals again this year.  We received a $100 donation from the Rotary Club for flowers. We will continue with summer maintenance.
Promotion:  Tom announced that we reached the break-even point with the Community Raffle!  Continue to encourage selling tickets until July 15th, when the 10 weekly drawings will begin.  The final drawing will be held in September.  Please pick up extra tickets, drop off tickets you cannot sell, and drop money off with Melissa at HB.
Economic Development:   The committee attempted to meet, but it became a technical debacle.  Aiden from BRIC will help with that aspect.  
Old Business
Neomi announced that the Co-op LLC finalized the purchase of the People’s Bank building and demo has started.  A good deal of financial assistance has been garnered.  Approximately $200,000 is still needed.  Through RISE VT, a grant for bike racks in town.  Covid delays mean they hope to open between November and January.  Walter asked if there were potential buyers for the old building; Muse and Associates has the listing.
Next Meeting:   June 18th at noon via Zoom.  

The meeting adjourned at 1:12 p.m.  Motion-Bonny/Second-Alan 
Respectfully Submitted, 
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