

Page 1

[image: image1.png]N2
Springficld




BOARD OF DIRECTORS MEETING

May 17, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12:01 p.m.

Also in attendance were Executive Director Stephen Plunkard, Bonny Andrews, Buddy Dexter, Carol Eramo, Carolyn Lane, Sandy MacGillivray, Jessica Martin, Sharon Morris, Diane Parker, Mary Perry, Barbara Sanderson, Jeff Taft-Dick, Alan Woodbury, Caitlin Christiana, Jason Rasmussen, Walter Martone, and Tom Yennerell.
Committee Reports
Organization 
· Minutes from the April 25, 2018 meeting were approved.

· Treasurer’s Report:  Buddy presented his report, which was approved.  Each participating group in the raffle received a check for $4129.  He is working on a new budget.
· President’s Comments:  Tom indicated that a number of exciting things are happening, which can be discussed in the very near future.
Design Report
Alan reported that a number of SOM members worked on Green-up Day to clean up and mulch the theater courtyard.  Perennial shrubs were also planted that day.  More plants will be going in:  5 shrubs and 100 daylilies!  Pots will also have annuals for constant color.  We will work there Monday, May 21, starting at 1 p.m.  Alan will contact John Harmer at RVTC about returning to finish pruning the trees there.  A fundraising auction is slated for October 13th, location TBD.  A variety of items, loosely under the theme of “Artside Outside”, for garden, deck, and porch will be featured.
Promotion Report
· We need to have a discussion re:  another raffle next year?
· Buddy indicated that he plans to take photos of the benches when he brings additional items to the artist next weekend.
Economic Development Report
Carolyn reported that the committee continues to work closely with Bob Flint regarding guidelines for the Woolson Block retail spaces.  Comprehensive packets for interested parties for downtown properties are being prepared. 
Executive Director’s Report

Stephen has been working with Bill Handley to prepare drawings for DRB review of his application to continue improving his building.  Tom Yennerell said the process for permit approval includes the Development Review Board and the Town’s Downtown Design Commission.  There is a 15-day notice of hearing requirement.  He has thus far received approval for windows and bricks.  Walter researched the possibility of downtown tax credits.  Unfortunately, his building fire and rebuild had to take place PRIOR to 1983.  It occurred IN 1983.  Stephen suggested opening up Woolson Block retail space for people to know what is available.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SWRDC:  Jason discussed grant opportunities:  Build Grants for rural America with 0% match, which might include park access and public transit garage as well as Bike Grants for racks, etc.

Select Board:

Tom Yennerell reported that there will be electricity and water at the theater courtyard.  Curb extension project bids should be in next week.  The next phase has begun for GPI design work on the VNA park:  design and public input.  Tom would like to see the entryway between the bakery and #3 Main Street , leading to the foundation, done soon.  Stone walls need to be stabilized before new perimeter fencing is installed.  Promotion and donor levels will take place alumni weekend; four SHS grads/Selectboard members will make a presentation at the alumni banquet, and the bakery windows will display park designs.  Barbara Sanderson requested readable drawings and suggested a children’s area.
Walter Martone discussed 3 preliminary parking deck designs, which were very large and not suited to our area.  A subcommittee will be formed to investigate downsized, multiple parking sites.
Chamber of Commerce:

The mixer at Copper Fox/VAULT was very well attended.  Hacker’s tournament is July 12.  A creative network “mashup” will be held on June 7th in the Great Hall to share ideas and better connect with our region’s creators of all types.  Leadership graduation is next month.
SRDC:  No report.
Old Business
Sandy reported that the IT program students at RVTC continue to make progress on our website.  Our Facebook situation is now cleared and ready for current use.
Buddy has made inquiries re:  our annual meeting venue, possible July 17th.

Executive Director Search

Mary stated that the position has been offered to a strong candidate.  A revised job description has been made.
New Business
Jeff inquired about Market Madness.  Tom will ask interested chairpersons about 2019.  Planning must start by February.

The Co-op is working on funding to finance a move.
Date for Next Meeting:  Thursday, June 21, 2018 at noon at location TBA.
Adjournment at 1:14 p.m.








Sandy MacGillivray
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