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BOARD OF DIRECTORS MEETING

May 16, 2019 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order at 12 p.m. by President Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Buddy Dexter, Carol Eramo, Heather Hartford, Neomi Lauritsen, Sandy MacGillivray, Diane Parker, Nicole Picard, Barbara Sanderson, Judith Soule, Jeff Taft-Dick, Alan Woodbury, Walter Martone, and Tom Yennerell.  Gary Holloway, Guest
Organization 
· Minutes from the April 18, 2019 meeting were approved.  Nicole motion/Carol second
· Treasurer’s Report:  Buddy reported $9,510 in membership for this fiscal year; since last membership letter was sent for next fiscal year, approximately $4800.  As a 501c3 organization, SOM took in $12,500 for the Flying Crow espresso machine.  We have $8367 in operating and $6858 from fundraising.  The community raffle resulted in $3883 for SOM, Rotary, and the Chamber; in 5 years, we have received approximately $19,000 from the raffle.
· President’s Comments:   Tom welcomed Gary Holloway, Downtown Program Coordinator for the State of Vermont.
Gary commented on the great things happening in Springfield.  He has a check-in process with 

SOM every four years, but he and Jessica communicate regularly.  Gary mentioned the June 5th Historic Preservation Conference in Montpelier, which celebrates 20 years of the downtown program.  Complimentary student tickets are available.  Attendees will hear case studies from ground workers throughout the state.  Tom Yennerell informed us that Gary also administers the downtown transportation fund, from which we received $170,000 toward the park extension.

Walter Martone asked to speak as a private individual about the bakery building, which was acquired by the town with the former VNA building.  When Historic Preservation reviewed the two buildings, they said it was OK to demolish the VNA building but not the bakery.  The town has owned it for 2 years; there has been zero interest to purchase it.  It was greatly underestimated to cost $800,000 to rehab it, and it is a deteriorating eyesore.  A private LLC has been formed to acquire the building, as private building owners may demolish it.  Current plan includes demolition at a cost of $50,000 to $70,000, planting grass at the site, and turning it over to the town for part of the park extension.  Other entities will not be prohibited from state funds such as BRIC, Woolson Block, and other nearby properties.  Springfield Art and Historic Society offered to write a letter in support of the project, as will SOM.  It has Planning Commission permission.  Gary Holloway stated that it will not affect our downtown designation.  Our local Design Review Board will meet June 11th at 7 p.m., at which time this proposed project will be presented.
· Executive Director’s Report
· The SHS Community Action Class has completed its window display in the bakery building.  It will be replaced in 3-4 weeks by Corky Bond’s creative display for Alumni Weekend which will follow the theme of great art and artists.
· SOM, SRDC, and the Chamber have begun talks about recruitment and marketing of the Woolson Block retail space.  Jessica has a display of the town flag with lights in one window, and two of the graphics in 2 other windows.  Fifteen groups took out $20,000 worth of items for repurposing; some groups returned to remove other items to trash.
· Merchandise is now available for purchase on our website.  
· TroutStock ticket information has also been added on our website.

· Economic Development committee members will be asked to help with getting TroutStock sponsorships.  Judith Soules has been added to that committee.
· Gateway signs – Larry Traineanu has located solar lights for testing after permitting process.
· Flashing solar pedestrian crossing lights have been found @$2,000.
· John Johnson at DPW has been involved in wayfinding sign discussions.  We will look for funding assistance from Gary Holloway and Jason at SWCRPC.

· Jessica will attend the State Downtown Historic Preservation conference on June 5th in Montpelier.

· Our annual meeting will be held at the Copper Fox on July 16th 

Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
SRDC:  Heather reported that Bryant’s Phase I renovation has been completed.  Phase 2 will involve plumbing and heating and is currently used for cold storage.  The Jones Center is fully leased.  Trailers near the bike path will be relocated.  Demo bids have been sent out for the J&L plant.  A CDBG grant is due in October.  BRIC (Black River Innovative Campus) finalists for the Executive Director position at Park Street will be interviewed at the end of June.
SRCOC:  No report.
SWCRPC:  No report.
Springfield Town/Select Board:   The low bid for the park project was $645,050.  We have $400,000.  Some phases will begin this summer.  The bump out project should be completed in a couple of weeks.  The theater courtyard will have electrical outlets and a water hydrant.  “Stuff” was found during the excavation process which has required extra work.  
Committee Reports

· Design Report:  Carol mentioned that we may add a few large rocks to the theater landscaping.  We offered a maximum of $1500 toward lights on the Handley building upon completion and receipts.  Brick work in the alleyway is 14 years old.  Bids have been requested, but we will hold off replacing the bricks for now.  Strings of lights there have the approval of building owners; permitting is needed; Steve Greene, owner of the bank block, offered to power the lights.  Umbrella tables are out.  We will work at the Comtu park on Greenup Day.  RVTC Agriculture students will work at the Paul Putnam park next week.  Application has been made to Claremont Savings Bank foundation for a grant up to $5000 with a match toward a rain garden that BRAT will plant and maintain.  We will donate $500 to the VAULT toward their façade project.
· Promotion Report:  Community Raffle --   Previously reported.
· Economic Development Report:  No report.  Meetings to be scheduled.
Old Business:  Buddy reported that 6 benches are in place; 5 are left; they most likely will be placed at the Whitcomb Building, Bump out, and new park.  Replacement plaques are in discussion.
Next Meeting:   June 20, 2019 at Claremont Savings Bank at noon.
Meeting adjourned at 1 p.m.
Respectfully Submitted, 
Sandy MacGillivray
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TroutStock is Saturday, July 13th


12-4 p.m.








