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BOARD OF DIRECTORS MEETING

April 25, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12:01 p.m.

Also in attendance were Executive Director Stephen Plunkard, Bonny Andrews, Buddy Dexter, Carol Eramo, Carolyn Lane, Sandy MacGillivray, Jessica Martin, Sharon Morris, Mary Perry, Chris Rundle, Jeff Taft-Dick, Alan Woodbury, Caitlin Christiana, Walter Martone, and Tom Yennerell.
Guest:  Vito DeMarco, VFW

After a thorough discussion, the SOM board agreed to support efforts to place new American flags on downtown poles from Memorial Day through Veterans’ Day.  The sidewalk system is no longer feasible.  New flags have been purchased by the American Legion, Elks, Moose, and VFW.  There has been a 2-1/2’ by 4’ flag on a pole near People’s Bank.  Volunteers are needed to put them up and take them down.  The board felt that members of SOM, Chamber of Commerce, and service groups would help.
Committee Reports
Organization 
· Minutes from the March 15, 2018 meeting were approved.

· Treasurer’s Report:  Buddy presented his report, which was approved.
· President’s Comments:  Tom introduced Vito Demarco (see above)
Design Report
Alan announced that the Springfield Garden Club has allocated $2100 toward the theater project; Alan should get an estimate to replace the border soon.  John Harmer and his RVTC students will clean up and mulch the two main parks (Comtu Cascade and town office) as well as trim trees at the theater and town hall.  We are all gearing up to help on Green-Up Day Saturday, May 5th.
Promotion Report
· Buddy discussed the SOM/Rotary/Chamber raffle ticket fundraiser.  Each group will share at least as much as last year.  There is still time to sell tickets.  The final drawing/social is May 10th from 5:30 to 7:30 at the Inn at Weathersfield.  $15 per person.  RSVP to Buddy or Patti Putnam.
· Buddy again said the new donated benches will arrive mid May.  A total of 11 have already been paid for.   They are well constructed with plaques on the backs and should be installed by Alumni Day.  Stephen suggested we notify the media at that time.
Economic Development Report
Carolyn reported that the committee met with Bob Flint regarding guidelines for the Woolson Block retail spaces.  Walter Martone asked that Chris Rundle review our rental agreement.  Comprehensive packets for interested parties for downtown properties are being prepared.  Stephen will look for the data Carol Lighthall had gathered for this purpose.  
Executive Director’s Report

Bill Handly has sought Stephen’s help on improving his building.  He has new doors and windows and is planning to order siding.  He may develop the second floor for rental.  Stephen will 
sketch design possibilities for him.  Tom Yennerell said the process for permit approval includes the Development Review Board and the Town’s Downtown Design Commission.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

Chamber of Commerce:

Caitlin is working on Green-up Day for May 6 and on the Hackers Tournament which will take place on Thursday, July 12.  Caitlin is also working with the Co-op on a buy local initiative.  The goal is to increase local buying all the time not just on a particular day. The May 16th Chamber mixer will be at the Copper Fox (56 Main Street).  On May 18th it will open to the public.

Select Board:

Work continues on the design for the new park, hoping to integrate the bump out area design also. They recently received a $100,000 grant, which gives them half of money for the design and implementation of the park, which is going to cost $455,000.  Town also received $250,000 for Brownfield assessment.  This summer the plan is to stabilize the ground and build a fence at the new park.  Walter said the Main Street Committee is working on a fund raiser with different levels of contribution toward the new park…..you can contribute $250,000 and get the park named after you!!!!!

PO is finally getting some work done.  They are putting in new windows but unsure of what else may happen there.

SRDC:  No report.
SWRDC:  No report.
Old Business
Communications Plan:  Stephen said he has a sheet on his progress so far.  He has learned the plan needs more than one person working on it.
Executive Director Search

Mary stated that a committee would start interviews next week.  She listed where ads have been placed.
New Business

Mary asked if we were interested in having lunch and our meeting at the Co-op some of the time.  The lunch price will go up some.  We agreed we would like to do that occasionally
Date for Next Meeting:  Thursday, May 17, 2018 at noon at Claremont Savings Bank
Adjournment at 1:14 p.m.
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