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BOARD OF DIRECTORS MEETING

March 21, 2019 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order at 12 noon by President Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Bonny Andrews, Buddy Dexter, Dan Gurney, Neomi Lauritsen, Sandy MacGillivray, Sharon Morris, Nicole Picard, Jeff Taft-Dick, Walter Martone, and Tom Yennerell.
Three Springfield High School students in the Community Action class along with their teacher presented their plans for a teen space downtown.  It has been shown that the time between school and dinner is called the “Third Space.”  This is when teens are vulnerable.  Through a grant received by the All4One program instructor, they would like to remodel a space at 3 Main Street in exchange for rent reduction.  As a show of good faith to become involved in our downtown community, the class will install a depiction of Springfield’s history in the bakery window.  After months of research, surveys, visits to the State House and to current teen spaces in Vermont, they hope to realize their goal by the end of the school year.  Included in their plan is to offer “skill share” e.g. computer help for citizens, tutorial time, game time, etc. – all in a safe space.
Organization 
· Minutes from the February 21, 2019 meeting were approved.

· Treasurer’s Report:  Buddy reviewed his numbers and reported that we are in stable financial shape.
· President’s Comments:   Tom thanked the high school students for their informative and positive presentation.  We offered our support.
· Executive Director’s Report:
· Jessica reported that asbestos abatement has begun in the Woolson Block!  She has assisted 12 businesses to retrieve items from the building for their use, in exchange for help in removing trash.  All window displays will be removed in April.  Jessica has posted photos of the interior on Facebook that show there is a real need to renovate the entire building.

· The Comtu Park display has been removed from the bakery building window to make way for the Community Action class display.  The bench will move to People’s Bank for our display.
· The Community Action class students will renovate the space next to Flying Crow.  If Flying Crow expands in the future, the teens will move on to another site.

· Jess and Caitlin addressed the Leadership Vermont class, describing how community groups work together.
· The Vermont After School Program hosted a person from Finland who is in charge of youth programs throughout his country.  There was communication about how the youth voice is heard here as compared to his country.  He was impressed with community support for youth efforts.
· The state has rewritten rules and regulations for festivals and fairs the put a kink in the July 13th Troutstock Beer Fest plans.  Jessica and Kelen are working through them and will need to go before the Selectboard and Zoning Board in April.
· Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC
SRDC:  Jessica reported for Bob.  BRIC:  Actively advertising for Springfield residency participants.  Things may be happening at Park Street School in May.
SRCOC:  Jessica reported for Caitlin:  Thanks to all who attended the candidates’ night as well as the legislative breakfast.  They are in the second half of the Leadership Vermont class.  The River Valley Employment Fair will be held at Riverside on April 10th from 1-5 p.m.  Green Up Day is May 4th; Hackers’ Tournament is scheduled for July 11th.
SWCRPC:  No report.
Springfield Town/Select Board:   Tom Yennerell announced that the bump-out project will begin as weather allows.  Bids are due March 29 on the whole park project; will scale back for the budget.  Grant applications have been submitted for more financial assistance.  Walter added that the price keeps going up, mainly due to handicapped access provisions; it is now at $600,000.  Walter also asked for suggestions for Main Street projects.
Committee Reports
Design Report:  Sandy reported that the committee is developing an April display for People’s United Bank to highlight what we do, to go in April 1st.  
Promotion Report:  Community Raffle!  Our portion of the profits will subsidize our operating expenses.  At present, each group will receive $3,596.  This is probably the last year for the raffle.  The final drawing will be held Thursday, May 9th at a social gathering at the Inn at Weathersfield.
Economic Development Report:  A solar light will be purchased for one of the gateway signs into town as a test.  Jessica has sent photos to Clever Cow for our online merchandising effort.
Old Business:  Sandy reported that our membership materials will be ready for our April membership mailing as well as for our People’s Bank display.
Next Meeting:   April 18, 2019 at Claremont Savings Bank at noon.
Meeting adjourned at 12:47 p.m.
Respectfully Submitted, 
Sandy MacGillivray
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