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BOARD OF DIRECTORS MEETING

March 15, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12:04 p.m.

Also in attendance were Executive Director Stephen Plunkard, Buddy Dexter, Dan Gurney, Heather Hartford, Carolyn Lane, Sandy MacGillivray, Jessica Martin, Diane Parker, Chris Rundle, Jeff Taft-Dick, Alan Woodbury, Caitlin Christiana, Walter Martone, Jason Rasmussen.
Committee Reports
Organization 
· Minutes from the February 15, 2018 meeting were approved.

· Treasurer’s Report:  Buddy had fairly positive numbers.  The town budget passed; thus SOM will receive $35,000 next fiscal year which begins July 1, 2018.
· President’s Comments:  Tom told us to keep up the great work!
Design Report
Alan is awaiting an estimate on replacing the theater area borders.
Promotion Report
· Buddy discussed the SOM/Rotary/Chamber raffle ticket fundraiser.  Each group share is $800 under last year’s share.  There is still time to sell tickets.  The final drawing/social is May 10th from 5:30 to 7:30 at the Inn at Weathersfield.  $15 per person.
· Positive feedback has been received about the music downtown!

· Buddy again said 6 (anonymously) donated benches will be ready on or about May 1st.   Four more will be donated by previously identified donors.  Each 6’ bench will have a powder coated metal base made out of an assemblage of found objects pertinent to our town.  Backs and seats will be composed of HDPE plastic, which comes in a variety of colors to suit the particular theme.
Economic Development Report
Carolyn reported that the committee will meet next Thursday.  Promotion for Woolson Block space will be discussed as well as all downtown available spaces.  Stephen suggested including measurements as well as photos of the spaces.
Executive Director’s Report

Stephen reported that the First Congregational Church approached him for help in building use.  A feasibility study was done years ago which should be accessed.  
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

Chamber of Commerce:

Caitlin listed upcoming Chamber of Commerce events:
· Springfield Wellness Week March 18th-25th
· Mixer on March 21st at the Claremont Savings Bank
· Governor’s luncheon on March 26th at Rotary meeting at the Hartness House

Results of a minimum wage survey to SRDC and Chamber members are being summarized.
Select Board:

· Walter Martone announced that $5,000 for the theater project is earmarked in the budget that just passed.  
· The town received a grant--$375,000 with no match – for a new vactor truck!  
· The $600,000 paving plan is on the town’s website; chip seal product failure has postponed the schedule.  
· Two new Springfield planning commission members will be introduced today at 5 p.m.  

· VNA park plans include fencing and access this summer; ready for “shovel in the ground.”  Next is the public input phase.
· Federal legislation has included an Economic Opportunity Zone, which allows for capital gains relief and new market tax credits for Springfield.

SRDC:
Heather reported that due diligence with the Park Street School project is ongoing.  It would be wonderful if Matt Dunne would attend an SOM meeting.
SWRDC

Jason reminded us of the Vermont Walk and Bike Summit in White River Junction on May 4th.  The Keynote speaker will address economics of biking in small-town America.

The downtown transportation fund is being utilized in the VNA Park.  His commission is helping our planning commission on rezoning, renovations, and reuse.  
Old Business
Stephen will work on a communications plan.
Sandy continues to work on updating our web site and Facebook page, as well as including notice of our executive director position on the UVM website.

New Business
Stephen, the public works director, and town manager will meet re:  the streetscape.

Date for Next Meeting:  Thursday, April 19, 2018 at noon at Claremont Savings Bank
Adjournment at 1:03 p.m.
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