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BOARD OF DIRECTORS MEETING

Thursday, March 12, 2020 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order by Vice-President Jeff Taft-Dick at 12 p.m.

Also in attendance were Executive Director Jessica Martin, John Bond, Ted Cody, Sandy MacGillivray, Nicole Picard, Alan Woodbury, Walter Martone, and Jason Rasmussen.  
Organization 

Minutes from the February meeting could not be approved since there was no quorum.  Thus, we will need to approve two sets of minutes next month:  January 23rd and February 20th.  
Treasurer’s Report:  Nicole has been working with Buddy; they completed the end-of-month report for February.  Another payment from the town should be received at the end of March.  Buddy has been extremely helpful.  We should hand in our community raffle money to Nicole (pick up your $10 tickets at HB).
Executive Director’s Report
· Lighting the Park Street Bridge Falls:  Jessica should hear about the Mascoma grant soon.  The LED lights will be signed over to the town after installation due to liability issues.  Jessica is hoping they will be green for Alumni weekend in June!
· Jessica and Walter rode around town with representatives from Landworks (Middlebury) to get a good sense of the town for way-finding signs.  Landworks will draw up a design, which will then be submitted to the Main Street Committee.  John suggested that the signs be attractive and of good quality; perhaps some historic “advertisements” could go on the backs.
· The person who was working with Jessica for the past weeks (months?) on going into Woolson Block #104 recently informed her that it will not happen, unfortunately.  Luckily this decision was made before HP Cummings started work on the fit-out needed for that business.  This morning she also heard from the party interested in occupying spaces #101 and #102 that their finances would not support the endeavor.  She has sent out additional one sheets and has been making field trips.  Construction is on schedule.

· Jessica has submitted an AARP grant request for solar-lighted Main Street crosswalks to be located at the Senior Center/Community Center crosswalk and at the crosswalk to and from the park near Valley Street.
· Town Hall project:  To redesign the parking lot and front of the building, and possibly plant a low-maintenance pollinator area on the steep bank going up to Wall Street behind the building.  It is thought that Steve Greene’s abutting property might be used for more parking spaces.  All this costs money, of course; funding opportunities need to be explored.

· TroutStock:   Economic Development committee will discuss. Trout River Brewery has recently been privately purchased and will remain open.   Jessica will talk to Paul Kendall about an insurance rider should cancellation become necessary due to the corona virus.  No monies have been spent, but to-do lists have been made.
Partner Updates– SRCOC, SRDC, Springfield Selectboard, SWCRPC
Springfield Regional Chamber of Commerce:  No report.
Southern Windsor County Regional Planning Commission:  Jason has been working on brownfields issues, Woolson Block, and BRIC.  The bike path extension work has been frustrating, especially since a riparian management plan means wilderness needs to be within 50 feet of the path.
Springfield Regional Development Commission:  Jessica indicated that the J & L building may be coming down soon?
Springfield Town/Select Board:   Walter reported that Selectboard leadership has been changed; he is the new chairperson, and Mike Martin is the co-chair.  The new town manager is scheduled to attend the next Main Street meeting.  They are “looking under every rock” for money to finish the park extension, since the $278,000 ballot issue was voted down.  Some thoughts:  donate trees?  bricks?  have a “registry” with Woodbury’s?  community service e.g. The Space.  Springfield may become an automated vehicle test site.
Committee Reports
Design:  Alan indicated that although the committee has not met since our last board meeting, they are planning to hang 6 to 7 birdhouses downtown.  Another FUN-raiser.  Zoning regulations as to bicycle placement have to be addressed.  The remaining snowman is down.  Storage concerns were expressed.  Jessica said there will be some storage available at the Woolson Block.  Three benches are still at the armory awaiting placement:  one for the Whitcomb building, and two for the park.
Promotion:  Tom has the community raffle tickets at HB for us to pick up.  The final drawing is scheduled for July 11th, the proposed date for TroutStock; the drawing may take place at the event.  Chris and Aiden from BRIC have offered to work on our website and promote membership.  This year’s People’s Bank membership display is scheduled for the month of May.  It is preferable that it be June to better coincide with our fiscal year (July 1-June 30) and our July annual meeting.
Economic Development:   Jessica reported that the committee will continue to discuss TroutStock and a potential silent auction piece.  
Old Business
Jessica heard from Neomi that the Co-op has a promo for a new outside patio at their new location.  Building work will start soon.
Jessica is awaiting receipts from Shaw’s bag sales.  Artist Jeanne Carbonetti will donate to SOM 10% of any sales during her show at the Great Hall beginning March 16th!  We are grateful for the generous gesture.

Next Meeting:   April 16th at noon at Claremont Savings Bank.  

The meeting adjourned at 1:08 p.m.  
Respectfully Submitted, 
Sandy MacGillivray[image: image2.png]



