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BOARD OF DIRECTORS MEETING

January 17, 2019 at noon
Claremont Savings Bank Conference Room
Minutes
The meeting was called to order at 12:05 p.m. by President Tom Hernon. 
Also in attendance were Executive Director Jessica Martin, Buddy Dexter, Neomi Lauritsen, Sharon Morris, Mary Perry, Nicole Picard, Chris Rundle, Judith Soules, Alan Woodbury, Jason Rasmussen, Caitlin Christiana, Walter Martone, and Tom Yennerell.
Guest Attendees:  Kelen Beardsley, Steve Greene, Jane Sandelman.

Organization 
· Minutes from the December 13, 2018 meeting were approved.

· Guest Remarks:


Neomi and Food Co Op guests were at the meeting to announce they have started the process of purchasing the Peoples’ United Bank Building. They are anticipating a move in Spring 2020 and will be the building owners with PUB as their tenant for at least 5 years. At this time, any current tenants are PUB’s responsibility. They will be in the process of selling their current home as it is a condo. Right now, their projected cost of the entire project is estimated at $2M and includes the purchase of the building. They will be hopefully begin their Capital Campaign Drive in April 2019. They have had and have been extremely happy with the support they have received from the Town of Springfield. Neomi did mention the Food Co Op’s Membership is $85 and that it is a one-time fee. Currently, there are over 2K members. 

· Treasurer’s Report:  Our membership goal of $9K this year as been reached.  $9,260 is where we stand right now.  Next year we should perhaps set a goal of $10K.  Community Raffle is underway. There are extra tickets this year due to decrease in Rotary membership so we really need to be diligent about selling these if we want to be as successful as last year.  Both Caitlin and Jason said they’d take 20. 

· Executive Director’s Report:
· Collection of non-stock photos to demo Springfield’s diversity in pics and posted online has begun-these pics will be shared with Caitlin.
· Update on Community Action Class..the class will hopefully be giving their presentation of what they want to put in the Bakery Building display window at our February meeting.  
· The taking down of SOM holiday decorations around town has begun. Lights and bows are off the two small trees in the Theater Courtyard but the candy canes are frozen in the pots and will not be coming out for a while. The inside Town Hall decorations are down. The outside wreath will be taken down soon. 
· We received the go-ahead from SHA, SRDC, SRCOC to do spring display windows in the Woolson Block. Several groups will be staying and we will be welcoming the Springfield Art Gym into the fold. SOM will have a window that will correlate with Trout River’s so we can both promote our beer event that we’re trying to get set for July 13th. Economic Development will be lead on this fundraiser for us, but we will need help from Design please with man power and possibly with decorating the display window. 
· Jessica is also working on the annual Downtown Progress Investment Report to send to the state by the end of the month. One calculation completed is the number of volunteer hours for mid-June though December 2018 which was over 600 hours.

· Jessica also had Chris update on wayfinding signage project (coming along nicely but is pricey) and Walter updated on possible solar lighting for the Welcome to Springfield signs.

Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

SRDC:  No report
SRCOC:  Caitlin was able to share the success of the inaugural Downtown Loyalty Program that was active from Black Friday to Christmas Eve:  over $200K was kept locally this year, there were 33 participating businesses, and there were 34 raffle winners. Overall, an extremely successful project! Caitlin also spoke about a local group that may be looking to come to the downtown area. It is a world-wide group called The Art Monastery. It is a non-profit arts organization, and people from all different artistic backgrounds are in the group. The Chamber will be hosting their Annual Meeting at The Hartness House on January 26th and will have a silent auction as well as announce the Citizen and Organization of the Year. She found out today that the Governor’s Luncheon will be held on March 18, 2019 at the Hartness House, but a time hasn’t been set.

SWCRPC:  Jason said the bike route maps are getting printed at SPC, and they’re looking to distribute the info in about a month. They’re also looking at computer apps and website links to further promote the bike routes. He has an upcoming meeting with the Fish and Wildlife folks to continue discussion on extending the Toonerville Trail toward Springfield. 

Springfield Town/Select Board:   Tom Yennerell reports that the 3rd annual Main Street Meet Up will be held February 13th at The Copper Fox and will begin about 6:00 pm. The Comtu Park design is in the final/nitty gritty stages and is coming along nicely. #42-#44 Union Street will be demolished hopefully at the end of February/beginning of March. Walter noted that this will be the 3rd drug house that Springfield will have removed. Tom gave a Town budget update that said its increase is less than 1%. There is an article requesting $50K to continue with our revitalization efforts, and it was asked that we all be positive about this request and support the Town and its vision in utilizing these proposed funds. The Woolson Block got the remaining of the money approved and will be sending bids out for the renovation in February. It is looking like the project will begin in April 2019 and is slated to be completed in April 2020. SWCRPC is helping SHA with the asbestos removal. Walter updated that the TIF District application is moving forward and that the public info session on the J&L demolition presented a corrective action plan; the outlook is positive on a possible beginning of demolition of the designated sections later this year with proposed completion in 2020. Walter noted that 75% of the building proposed for demolition is considered toxic as the asbestos cannot be abated. This has resulted in an increase in costs.

Committee Reports
Design Report:  Alan says they’ve been pretty quiet since our last meeting but will be looking to continue taking down holiday decorations (wreaths) in the near future. They are looking for a project that will not require continued maintenance. Bill Handly has expressed interest in taking SOM Design up on their offer of providing exterior lighting to his hydro building on Main Street. Jessica said that SOM is only looking at providing the lighting units and helping with the process of getting them installed; once they’re installed the maintenance and upkeep will be on the building’s owner. Tom H and Walter both suggested we continue discussion on this. The Theater Courtyard and pocket park and new park are all on Design’s radar for this next spring and summer seasons.

Promotion Report:  Community Raffle!
Economic Development Report:  No report  

Next Meeting:   February 21, 2019 at Claremont Savings Bank at noon.
Meeting adjourned at 1:18 p.m.
Respectfully Submitted, 
Jessica Martin 
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