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Board of Directors’ Meeting
Thursday, February 20, 2020 at 12:00 pm
Claremont Savings Bank Conference Room
Minutes
The Meeting was called to order by President, Mary Perry at: 12:0 pm
ATTENDEES: 
Mary Perry, Tom Hernon, Neomi Lauritsen, Alan Woodbury, Walter Martone, John Bond, Judith Soles, Nicole Picard, Caitlin Christiana, and Jessica Martin
Minutes from last meeting were discussed but were NOT put to vote as there was not a quorum.
TREASURER’S REPORT: 
Nicole reports that she has been working with Buddy and Jessica to start getting used to working with QuickBooks and all of the treasurer’s responsibilities. Nicole stated how much Buddy had been doing for SOM as the treasurer and didn’t have an idea until she started trying to do what he has been doing.  
Nicole will be looking to try and simplify the monthly treasurer’s report and it will be available via email as she wants to try and cut back on paper waste.
PRESIDENT’S COMMENTS: 
	Upcoming meeting dates include: March 12 SOM BOD mtg (Jeff Taft-Dick will be running as Mary is out of town); 4/16/2020 SOM BOD mtg; 5/21/2020 SOM BOD mtg
EXECUTIVE DIRECTOR UPDATE: 
	Woolson Block Building commercial space has potentially one tenant for the smallest space (104); Jessica is working with the potential tenant and SOM attorney to iron out lease details.
	The VCF approved $4,500 of funding to update SOM’s technology. Jessica is hopeful that we will receive the funding to purchase updated equipment to help streamline SOM, in particular economic development and financials.
	Jessica updated the BOD on Warrant #10 on the upcoming ballot which is funding for Phase II for the Comtu Cascade Park. SOM has $7,000 already allocated to this portion of the park and would like to see the warrant pass.
	HGTV has a nationwide contest “Hometown Takeover-Main Street Makeover” which Jessica submitted an application. 

ECONOMIC DEVELOPMENT UPDATE: 
	ED met on February 10, 2020 to discuss 2020-2021 upcoming budget expenses, wayfinding project, Light the Falls project, TroutStock. We want to welcome Chris Maggiolo and Aidan Calvelli to the ED Committee. Both of these gentlemen will also be helping with promotions.
DESIGN COMMITTEE UPDATE: 
	Alan W thanked HB Energy for taking the wreaths down when they took down the Light the Poles lights—very much appreciated. Alan is hopeful to get the remaining holiday decorations down when things thaw out enough to do so.
	Design is looking to possibly do an abbreviated version of the Bicycles Project and has a potential Bird House Project that are waiting approval from the town. 
	Budget was done and submitted.
PROMOTIONS COMMITTEE UPDATE: 
Tom H is working on the Community Raffle (with Rotary and SRCOC) with tickets being sold at $10/ea and prizes would end up being smaller than in past years. He is looking to have the tickets ready for distribution by March 1. Possibly have Grand Prize Drawing at TroutStock on July 11?
Jessica will be working with Chris M and Aidan C with social media and the website. This includes membership and donation updates as well. People’s United Bank is allowing SOM to have a membership display in their lobby during May this year.
EX OFFICIO UPDATES:
	SWCRPC: 
Jason R sent an update through Jessica: SWCRPC continues to work with the TOS/SRDC on the bike path extension as well as the J&L Cleanup project; also continuing to work with different groups dealing with brownfield sites
	SRCOC: 
	The Chamber’s Annual meeting was January 25, 2020 at CPCC and was well attended despite many being sick or gone to warmer places. Caitlin thanks everyone for coming out and supporting the Chamber.
	The Governor’s Luncheon was a great gathering which everyone had the opportunity to hear about info from the state level.
	Next up is Candidates’ Night held at the Hartness House on February 25, 2020 from 5:30 pm-7:00 pm.
	SRDC: 
	None at this time
TOS: 
Walter M reports that the new town manager (Steve Neratko) should be starting full time around the beginning of April but may be starting to come in on Fridays before that time. Cathy Sohngen will be the interim and Tom Y will be used on a consultant basis.
Walter also announced the 100th Anniversary of TWO groups in town for this upcoming year—the Hartness Airport and the Springfield Community Players. Both groups will be having celebrations this upcoming summer/fall so be on the lookout!
OLD BUSINESS: 
	Neomi reports that the Springfield Food Co Op is awaiting word from the Vermont Community Foundation on the final number of preferred shares they will be investing in. The SFC also was granted $75,000 from the TOS Revolving Loan Fund.
NEW BUSINESS: None
MEETING MOVED INTO BOARD OF DIRECTORS-ONLY SESSION: at 12:45 pm by President Mary Perry. 
NEXT MEETING SCHEDULED FOR MARCH 12, 2020, 12:00 pm at Claremont Savings Bank Conference Room.
Notes: Jessica Martin
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