Town of Springfield 
Library Board of Trustees
Tuesday, February 19, 2019
1. The meeting was called to order at 6:30PM.

Present: Jen Dechen, Herb Jamison, Richard CoFrancesco, Sara Druen, Ralph Jacobs (future trustee), Amy Howlett (director), Barbara Ball (minutes)

Absent: Margie Reurink, Matthew Pincus
2. Additions/ subtractions to the Agenda N/A

3.   Public comments N/A
4.   Review and approve minutes from the January meeting

Minutes from the January meeting were reviewed and approved as written. (Sara motioned, Jen second.)
5. Amy shared director's report.

She'll have statistics for us at next month's meeting.

6. FOSTL Report

Annual meeting March 6th, 6:30pm will be at the First Congregational Church. Then the Speckers' fiddle concert! 

7. Anniversary Celebration/Feed Your Passion

This will take place on Wednesday, April 24th 5-7PM.
Confirmed Attendees:
1. Herb will have a puzzle table.

2. Richard has confirmed Annette Spaulding. She needs a bigger table.

3. Dennis and Betsy Rydjeski from the Sierra Club will come. They want a table in the Flinn Room near the fireplace (where they were last time.) They'll have some stand-up displays as well.

4. Walter Wallace will talk about model railroading. He'll need a small table.

5. Margie has confirmed Erin Rounds – local 4th grade teacher and author of “Charlotte's Bones” and “Where's Winter.”

6. Margie has confirmed Kelly Stetner from the Black River Action Team.

7. Mary Beth Adler from Vermont Fish and Wildlife will present on furbearer animals of Vermont.

8. Jen has confirmed that Flying Crow Coffee Co will be here!

9. Zinny Harris will be bringing her bearded dragon.

10. Stringfield Springers will perform!

11. Edgar May is coming. Probably no smoothies but some type of exercise.

POSSIBLE PARTICIPANTS: 
Ralph will check with John Swanson re-presenting on the Civil War. 
Ralph will check with Corrine Hammond re Mount Ascutney – our local volcano.
Ralph wondered about having someone do a trivia table?

Barbara will check with the Springfield Humane Society to see if they would do a kissing booth.
Barbara will see if the Windsor Library Director, Christine Porter, would be willing to share her yo-yo expertise.
Barbara will see if local wool spinner/sheep person Vicki Ball would be willing to present.
Barbara will check with local mindfulness/meditation guru, Roger Guest.
Barbara will talk with the Co-op about donating food for event.
Barbara will check in with 371 re donating food.

Sara will see if Kelen Beardsley from Trout River Brewing would be willing to have a table.

Sara contacted Artist Jamie Townsend. He's not sure if he'll be in the area. If he is in town, he would be willing to set up an easel and paint. 
Sara will contact Mona Frye re Art Gym
Sara will see if the River Valley Technical Center and the Howard Dean Center could send a few representatives. 
Sara will talk to Copper Fox about donating food.
Sara will see if the Hartness House will donate food.
Sara will ask the Sub-Way for donations.

Jen is trying to contact Sabrina Smith re the Steam Punk Society.
Jen will contact Dark Mountain Games and Clever Cow Design.

Herb will call Steve and Jodi Gintof to see if they could be there as small farmers and harvesters/crafters of honey.

Amy will contact Village Pizza

Other Potentials:

Mandy Traineanu from Aroma Catering was mentioned as someone else who could be invited.

Also Willis and Tina Wood of Wood's Cider Mill.

Sara mentioned the idea of having someone present who trains service dogs?

By the March meeting, we should have all participants confirmed.
Board members are reminded to please get email, phone or text contacts for presenters in case we need to get in touch at the last minute, etc.
9. Policy Review

No policies for tonight. Stay tuned!
10. Executive Session to discuss director's performance

Motion is made to go into executive session to evaluate the director's performance. (Barbara motion, Jen second). After a brief executive session, the board returned to open meeting. Amy announced her resignation, effective May 31, 2019. 
Amy will talk with Tom Yennerell re the amount of commitment involved in being on the search committee for a new director.
Barbara will be on the search committee as long as the time commitment isn’t overwhelming. The board discussed other possible community members who could take part in the process. Or our two new board members?

11. Next meeting date: Tuesday, March 12th, 6:30pm.

12. Motion to adjourn. (Barbara motioned, second Sara) 7:51pm.

