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BOARD OF DIRECTORS MEETING

February 15, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12:02 p.m.

Also in attendance were Executive Director Stephen Plunkard, Buddy Dexter, Heather Hartford, Carolyn Lane, Sandy MacGillivray, Diane Parker, Chris Rundle, Alan Woodbury, Walter Martone, Tom Yennerell, Jason Rasmussen, Caitlin Christiana, Bob Flint.
Committee Reports
Organization 
· Minutes from the January 18, 2018 meeting were approved.

· Treasurer’s Report:  Buddy went over his monthly summary report.  He indicated that membership is up to $8435, with 79 members.  We are in good shape.  He announced that the accountant submitted our tax return.
· President’s Comments:  Tom stated that our search for a new executive director is underway.  Gary Holloway (State designated downtowns director)} and UVM are involved.
Design Report
The wreaths on the light poles have been removed.  Thanks, Alan.
Laurence Traineanu, a member of the Main Street Steering Committee, asked if we wanted to participate in the design of the park extension along the river where the VNA building previously stood.  The design committee will meet Monday, February 19, at 10 a.m. to look over the area and brainstorm design ideas.  These will be presented to the GPI group at the Main Street committee meeting on Wednesday, February 21 at 10 a.m. at the town hall.
Bonny has drawn up a conceptual design for the theater plaza consisting of shrubs and perennials to add to the large polypots and possibly 6 pots of annuals.  Gears and other artifacts are being considered for the area.  Sandy will contact the abutting businesses (theater, Sheri’s, Dr. Duff, Julie the barber) to share our plans and to ask if they will be willing to water there again this year.
Re: park maintenance, etc.  The town will be asked to again provide mulch for the theater plaza, Comtu pocket park, town hall parking lot bench area, and lower town hall “Putnam bench” park.  John Harmer and his RVTC agriculture program students will be asked to again spread the mulch.  Riverside students might again be available to help on their community service day.

Promotion Report

Buddy discussed the SOM/Rotary/Chamber raffle ticket fundraiser.  He does not have a whole lot of money yet!  The first drawing is March 5th.  Get selling!!!!
Positive feedback has been received about the music downtown!

Buddy said 6 (anonymously) donated benches will be ready on or about May 1st.   They are looking for more artifacts to include on them.  They will be “vandal-proof” installed with special fastenings.  Four more will be donated by previously identified donors. Tentative placements include replacing:

· 4 in the theater plaza

· 2 Comtu Park

· 1 flagpole area

· 1 “Alan Pinders’ bench” on the Masonic lawn

· 1 Town Hall parking lot area

· 1 across from the post office
· 100 River Street bridge?

Current benches that are in good shape will be relocated.  Not knowing when the VNA park will be completed, some may eventually be placed there.  Stephen also mentioned that additional backless benches may be considered.  Remember the sidewalk plows!  Consider handicapped space next to benches.  The Dept. of Public Works crew will be involved in the placement and installation.

Economic Development Report

Carolyn reported that the committee met yesterday.  The first priority is filling the Woolson Block retail space.  They will target and meet with prospective renters, and ask for ideas.  Many marketing studies have already been done that still apply today e.g. SOM, Park Street, downtown streetscape studies.  Information from these studies will be consolidated into a fact sheet/photo brochure for recruiting, specifying size and flexibility of space, rent, etc.  Three recent promotional videos can be incorporated in this effort.  
Stephen asked:  How will it be marketed?  Will it include all downtown available spaces? (“free stuff” for other building owners?)  Approach other landlords to get involved.  Budget to include creativity/flexibility?  Consider:  Direct mail, identifying potentials; keep a telephone log of inquiries.

Tom Yennerell reminded us that Phoenix Books is still interested in locating in town and we need to keep reaching out to them.  The town can also include potential rent relief through various sources.  Walter Martone suggested that after a strategic plan is made to make a list of possible town supportive measures.


Tom Hernon brought up the letter of intent of our involvement in renting Woolson Block commercial space.  He then signed the final draft.
Executive Director’s Report

Stephen will make the transition to a new executive director as easy as possible and will help in any way he can in the recruitment process.  An anticipated start for a new person will be on our about June 30th, the end of our fiscal year.  He said we need to confirm the job description and to purge unnecessary files.  He appreciates the opportunity he has had to serve as our ED, and started with big plans.  Unfortunately, recent health concerns have affected his ability to carry them out.  We again expressed our appreciation for the openness and congeniality he brought to the job.  Stephen offered to serve in an advisory capacity.  He has a huge library he is willing to share as well as some mahogany furniture for the office.

Stephen again stressed the need for the board to focus energy on a marketing/communications plan.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

Chamber of Commerce:

Caitlin listed upcoming Chamber of Commerce events:
· Mixer on February 21st at the Springfield Art and Historical Society

· Legislative Breakfast Februray 26th at the Holiday Inn from 8 to 9:30 a.m.

· Candidates’ night February 27th at the Hartness House at 7 p.m. preceded by a 6 p.m. social hour 

· Board retreat March 8th at Sheri’s Place

· Governor’s luncheon at Rotary March 26th at noon at the Hartness House (Rotary meeting)
She happily announced that a very part-time office assistant has been hired (Alice Page) and now has a new laptop computer
Select Board:

Town ManagerTom Yennerell stated that there is $239,000 in the budget for the downtown.  Included are:

· New VNA park design and some construction

· Curb extension project (Square to Valley Street)

· Theater park improvement, including replacement of the wooden border (Stephen suggested Ryerson Steel ¼” durable edging

· GPI one phase of park planning – concept and cost estimate, then public input.  He is happy that our design committee will participate.

He continued to report that parking facility information was received today from Desmond Design Management.  Some state offices currently on Mineral Street may relocate to other places, hopefully in town.
Walter Martone reported that a TIF presentation led to a Phase 2 application/letter of intent.  After our town’s reappraisal is completed, we can proceed.  He also informed us that a new loan was approved for the former 56 Main Street restaurant.  A soft opening is planned for early April, followed by a grand opening in May.

SRDC:
Bob Flint updated us on the Park Street project with Matt Dunne.  There are many moving parts.  Half a million dollars have already been spent, including architectural work.  An accelerator piece and digital technology space may be included.  Matt has entered into purchase agreements for the Kiel and bowling alley buildings.  Of course, funding is needed.  The next 60-90 days are critical.  An assisted living area is proposed for 100 River Street -- $11 million – and will take up most of the remaining space at that building.  J & L demolition requirements are still being checked off.
SWRDC

Jason said his commission continues to support town and SRDC initiatives.  The planning commission has a zoning map (consistency in planning).  There will be a Vermont Walk and Bike Summit in White River Junction on May 4th.  The Keynote speaker will address economics of biking in small-town America.

Old Business
Sandy has made contact with the computer technology instructor at River Valley Technical Center and will meet with her and her students on Tuesday, February 27nd to discuss working on our website.  She is also working to get our Facebook page updated.
Date for Next Meeting:  Thursday, March 15, 2018 at noon at Claremont Savings Bank
Adjournment at 1:15 p.m.
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