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BOARD OF DIRECTORS MEETING

January 18, 2018 at noon
Claremont Savings Bank Community Room

Minutes
The meeting was called to order by President Tom Hernon at 12:12 p.m.

Also in attendance were Executive Director Stephen Plunkard, Bonny Andrews, Buddy Dexter, Carolyn Lane, Sandy MacGillivray, Jessica Martin, Sharon Morris, Diane Parker, Mary Perry, Chris Rundle, Alan Woodbury, Caitlin Christiana, and Walter Martone.
Committee Reports
Organization 
· Minutes from the December 14, 2017 meeting were approved.

· Treasurer’s Report:  Buddy went over his monthly summary report.  He indicated that membership is up to almost $8500, with 79 members.  We are in good shape.  He anticipates that the accountant will submit our taxes without another extension; she has had them since October.

· President’s Comments:  Tom explained that at our last executive board meeting, it was mutually agreed that Stephen would be transitioning out from his position on or about the end of our fiscal year, June 30, 2018.  He had signed on as an interim for approximately two years, and has offered to assist us in finding his replacement; his reputation will certainly help us do this.  We very much appreciate the expertise, collegiality, and vision that Stephen has brought to SOM during his tenure.  He has mended fences from the very beginning.  Stephen suggested that we target colleges as an attractive first job experience as well as Main Street programs, and work with Gary Holloway.
Tom noted that our current finances do not support a full-time director.  The Selectboard added $15,000 for SOM and SRDC in its proposed budget.  We need to show accomplishments and productivity.  The voters will ultimately decide.

Design Report
Alan reported that the wreaths on the light poles will be removed soon before the lights will be taken down.  
The downtown planning committee has asked us to participate in the design of the park extension along the river where the VNA building previously stood.  Laurence Traineanu, a member of that group, will be invited to our next design committee meeting.
Buddy reported on benches that will be designed and manufactured due to the generosity of one of his SHS 1968 classmates in this, their 50th anniversary year.  Five 6-foot benches will be donated by that person who prefers to remain anonymous, and another by Mascoma Bank. They will be made of cast iron, powder coated, with colored recycled plastic seats, and will depict aspects of Springfield’s history.  They will be ready May 1st and will include plaques noting the history and/or donors. Others who offered to donate toward four more benches: The price will be capped at $1250 each for all benches, and Buddy’s classmate will make up the difference (to the tune of approximately $500 each).  The Bryant Charitable Foundation has also donated $2000 toward the project.  Wow.
We also discussed backless benches to be located in the approved new bump out along Main Street from the Square to Valley Street as well as umbrella tables and benches for the theater plaza.  There will be a walkabout to determine where benches should be located; initial suggestions were in the theater plaza and along the river.  A public works person will be asked to participate.
Alan and Bonny are working on a plan for the theater plaza that will keep it open.

Promotion Report

Tom and Buddy have “volunteered” to chair this committee.
Buddy discussed the SOM/Rotary/Chamber raffle ticket fundraiser.  If everyone sells two more tickets than last year, each group should receive $5000!  40 tickets need a new home.  The first drawing is March 5th.
Sandy reported that 200 holiday-themed books were purchased by Alpha Delta Kappa teachers’ organization and SOM for next year’s holiday program.  
Economic Development Report

Carolyn stated that the committee has met twice recently.  The first priority is filling the Woolson Block retail space.  They will target and meet with prospective renters, and ask for ideas.  Many marketing studies have already been done that still apply today e.g. SOM, Park Street, downtown streetscape studies.  Stephen suggested that information from these studies be consolidated into a fact sheet/photo brochure for recruiting.  Three recent promotional videos can be incorporated in this effort.  Stephen mentioned a Calgary wholesale corporate candy business, and Tom talked about a Kittery, Maine candy shop as examples.
Executive Director’s Report

Stephen met with a parking consultant on a walk through the downtown area.  Three areas have been identified for a parking deck.  The consultant will be back in two weeks.


He also suggested a fun Fat Man’s Marathon that has taken place in Saratoga Springs, NY.  Participants walk a mile, with stops for treats along the way.  We will look into that, possibly in cooperation with the Edgar May Center.


The Co-op has apparently deleted the Comtu Falls building as an option for its move downtown.  People’s Bank seems to be the (very) preliminary best option.


Stephen has met with Carolyn from GPI regarding their plan.  He will look into former River Walk plans to determine property lines, etc.


He again stressed the need for the board to focus energy on a marketing/communications plan and is pleased that Tom and Buddy stepped up to lead the promotion committee.  Sandy will talk to a person who volunteered to handle our Facebook page, and Buddy will follow up with Scott Farr regarding our website as a student project at the River Valley Technical Center.
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

Chamber of Commerce:

Caitlin listed upcoming Chamber of Commerce events



Annual meeting January 27th at the Hartness House



Governor’s luncheon at Rotary in February TBD



Candidates’ night


Legislative breakfast, sponsored jointly by Chamber, SRDC, and SOM



Orientation of new board members



Wellness Week, March

Town:


Walter reported that a very productive Main Street meeting took place yesterday.

There is a firm proposal from the consultant re:  Main Street Streetscape Plan and VNA park.

A new couple has permanently relocated to town and would like to get involved; she is the cofounder of a search engine marketing company.


The selectboard has been working hard on the budget.  A change to the usual process:  Department heads have been directed to level- or underfund their budgets, which will allow a major focus to be on revitalization and redevelopment of the downtown this year.  This is a reorientation of budget priorities since the downtown is the face of our community.  A public hearing will be held Monday night, January 22nd.   Walter and Peter MacGillivray are up for re-election in March.

SRDC


No report

SWRDC


No report

Date for Next Meeting:  Thursday, February 15, 2018 at noon at Claremont Savings Bank
Adjournment at 1:12 p.m.
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