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Board of Directors’ Meeting

Thursday, January 16, 2020 at 12:00 pm

Claremont Savings Bank Conference Room

Minutes
The Meeting was called to order by  Vice-President Jeff Taft-Dick at 12 p.m.
ATTENDEES: 

Mary Perry, Tom Hernon, Neomi Lauritsen, Alan Woodbury, Walter Martone, John Bond, Ted Cody, Dan Gurney, Judith Soles, Nicole Picard, Diane Parker, and Jessica Martin

Minutes from last meeting: Previous meeting’s minutes accepted. Motion: Alan W/Second: Judith S

TREASURER’S REPORT: 
Mary Perry informed the board that we had surpassed our 2019-2020 membership goal of $10,000. 

 
Everyone was given copy of the treasurer’s report available to look at.

PRESIDENT’S COMMENTS: 

Nicole Picard will be the interim Treasurer until she has gone through everything with Buddy Dexter and Darlene LaRochelle the next couple of months. We are hopeful that she will be able to take on the role permanently after her trial period is over.

From John Bond:  The Bakery Building, LLC has handed over the remaining funds of their campaign which will go toward the perimeter fence that will match the rest of the Comtu Cascade Park.

EXECUTIVE DIRECTOR UPDATE: 


Woolson Block Building commercial space leasing is well underway. Walter M suggested that he and someone might go on another field trip to check out the bookstore in Waterbury.


We might possibly have a donor for the Light the Falls project. SOM should hear in the next couple of weeks if that will come through.


Jessica reached out to the Parks and Rec Dept to see if they might be able to provide matching funds for a potential grant opportunity. Andy Bladyka is looking into the possibility. She is keeping John Johnson at Public Works in the loop about this project.


The VCF was contacted regarding possible funding for a new laptop computer. Jessica is hopeful to hear back within a few weeks regarding their decision.


Jessica has been doing in-person follow ups with businesses that had received a One Sheet. She has had some interest in the WBB spaces.


A Letter to the Editor to the Springfield Reporter was submitted to be published the week of January 27, 2020 to share with Springfield SOM’s 2019 accomplishments. 

ECONOMIC DEVELOPMENT UPDATE: 


ED met on January 13, 2020 and had lengthy discussion on the Woolson Block Building and if TroutStock were to happen this year, how to start looking at ticket sales, music sets, and food vendors. Jessica M has already started the footwork that ED will have to start helping out with should it move forward. The Design Committee has expressed interest in possibly doing an on-site fundraiser during TroutStock.

DESIGN COMMITTEE UPDATE: 


Alan W stated that the DIY snowmen in front of Town Hall had been vandalized. 2 of the 3 were broken. The remaining snowman and decorations will be taken down in the near future. 


Alan looks to get the light pole wreaths down within the next 3 weeks.


Design is tentatively scheduling a meeting for January 29, 2020.



Attempting to get a January 2020 meeting set

PROMOTIONS COMMITTEE UPDATE: 

Jessica M has 2 potential people to get on this committee and is hopeful that this final spoke of the SOM “wheel” will start contributing a greater amount of promo/marketing in 2020.

Tom H is looking to do the Community Raffle (with Rotary and SRCOC) in the spring with tickets possibly being sold at $10/ea and prizes would end up being smaller than in past years.

EX OFFICIO UPDATES:

SWCRPC: 

None at this time


SRCOC: 


The Chamber’s Annual meeting is set for January 25, 2020 at CPCC. Tickets are $40/ea and non-refundable. 


The Governor’s Luncheon is set for Monday, February 3, 2020 but no additional details are available at this time.


SRDC: 


None at this time

TOS: 

Walter M reports that the Selectboard is getting close to hiring a new town manager.

The Selectboard (Walter M) has been hard at work on the budget which would be increased 3.48% over last year’s budget. 
OLD BUSINESS: 
The Springfield Food Co Op (Neomi L) states that they are about 75% complete with their relocation project to downtown. The overall cost (excluding the purchase of the building) is approximately $2M and they’re looking to open Fall 2020.


Odd Fellows Building (John B) update said that several different project managers had been on site to give additional info on the amount and cost of work that will need to be done on the building. It was suggested that the Executive Board look at what SOM’s potential next step should be.

NEW BUSINESS: None
MEETING ADJOURNED: 12:59 pm Motion by Diane P/Second by Neomi L

NEXT MEETING SCHEDULED FOR FEBRUARY 20, 2020
Notes: Jessica Martin
