SPRINGFIELD GREENWAYS, TRAILWAYS, BY-WAYS AND 
[bookmark: _GoBack]RURAL ECONOMY ADVISORY COMMITTEE MEETING
SEPTEMBER 24, 2019
The meeting was called to order at 7:10.  Present were: Bettina McCrady, Josie Hingston, Randy Gray (presiding), Chuck Gregory, Jim Fog.  

1. MINUTES— The minutes were approved as amended (Hingston/Fog).

1. LANDOWNERS’ PERMISSION:  Bettina McCrady reported she did not do anything on that.  Randy Gray will contact Barry Messer, the chair of the local chapter of Hawks Mtn. snowmobile trail riders.

1. THE 2020 BUDGET PROPOSAL— Kristi Morris said it would be unlikely the town would add on 2 or 3 employees for trail maintenance.  He said that getting volunteers to work for Parks and Recreation would be a suitable solution.  Chuck Gregory provided all with a list of possible contacts for forming a “Friends of the Trails” organization.  Jim Fog said it would be likely to be successful if groups and organizations were approached for a specific task.  School students have to have performed 40 documented hours of community service before they can graduate.  Jim asked what would be the likely response of the Select Board to any budget proposal made.  Kristi Morris said it would be weighed in relation to all other budget requests and that January would be the month in which requests get weighed and measured.  George McNaughton gave the example of the Energy Committee’s proposal.  Randy asked about submitting a line item proposal on the ballot.  George said as the the committee is a town body, it would be unusual.  Jim said that anything that makes this committee more visible to the public is valuable public relations.  He discussed how people will be buying up and renting properties in Springfield due to its real estate and property taxes situation.  He asked Kristi Morris if the request should be itemized.  Kristi replied that goals should be specified and costs generalized.  It was moved that each of us come up with proposed expenses to submit for a budget.  There was no second.

1. PLANNING COMMISSION PRESENTATION FOR 10/2—George McNaughton reintroduced the Bylaws and Regulations he had submitted addressing the economic sectors of the community in 2018.  He said that Springfield has lost business because of the way the unrevised regulations are worded.  Other towns faced with economic losses of this sort have revised their bylaws and regulations. He suggested that perhaps the town should be more lenient in permitting businesses that give all the appearances of conforming to present regulations.  He discussed how “value-added” businesses ought to be allowed more freely in zones dedicated to agriculture  He recommended that “agricultural” and “forest products” ought to be handled in separate categories because very often in operations they are so different. He said the revisions were presented to the Planning Commission in February and are now due for treatment.  George offered to walk Randy or someone else through the presentation to be given to the Planning Commission on October 2nd.  He said that he will be available and can be asked to present it during the meeting.  Chuck Gregory  will advise all when the presentation is scheduled on the agenda.  Randy presented the maps which show all the identified trails in Springfield which will be a part of the October 2nd presentation to the Planning Commission.  The total length of all trails is unknown, but is estimated at 35 miles. Chuck Gregory said the Toonerville Trail pavement survey he did on 9/20 will be ready in smooth copy by the end of this week for inclusion in the presentation. Bettina McCrady suggested that all read the letter from the town planner regarding our role vis-a-vis Act 250 and send their comments to Randy Gray.  

1. NOVEMBER GRANT APPLICATION DISCUSSION—  Josie Hingston reported the deadline is November 1st and that 20% matching money by the applicant is required.  Jim Fog suggested the Byrne Foundation should be approached regarding the Hartness Park/Muckross trail connections as a low-budget, high-volunteer-participation project that would attract that foundation.  Kristi Morris suggested contacting the Southern Windsor County Regional Development people.  Bettina will review the status of recent and pending grant work and report to the committee.

1. SNAPCRAP APP REVIEW— Josie provided a summary to all members of what the app would do, appear as and goals it would serve.  It was suggested that Matt Pincus be contacted about it.  Josie asked that all submit feedback about the summary to her.

1. LETTER OF RECOMMENDATION ON SIGNAGE OPTIONS FOR THE TOWN— Jim Fog proposed that “seasonal” be added to “Local Agricultural Preferment.”  The change was adopted by consensus.  Moved to forward it in a letter of recommendation to the Planning Commission (Gregory/McCrady).  Passed.

1. MIKE BALD PRESENTATION— Mr. Bald will have a presentation on invasive plants at the library in mid-November.  The committee has been invited to hold its meeting around him.  Kristi Morris suggested that it could be warned as a special meeting and hold two meetings in that month.  Moved to have a special meeting to host the Invasive Plants presentation as a co-host with the Black River Action Team.  Passed.

1. OTHER—  Jim Fog confirmed that it would cost this committee $15 to have a booth at the Farmers Market on Saturday 10:00-2:00, October 12th during the Apple Festival.  It was suggested that the public be invited to explore the little-used and unused trails and provide reports to the committee.  Volunteers for staffing the booth are: Chuck Gregory, Jim Fog and  So moved (Fog/Gregory).  Passed.  Randy Gray will provide the trails graphics to Bettina for printing.  Kristi Morris said there a bicycling handouts he will provide.  Jim Fog reports that Cavendish wants to have us included in a region-wide trail system.  Kristi Morris suggested that the committee stay focused.

1. Randy asked if others had used GPS to hike any of the trails.   

1. NEXT MEETING— October 29th.

1. AGENDA:
0. Hartness Park maintenance pending
0. Forwarding of Toonerville pavement survey: to whom?
0. Recruiting board members/volunteers
0. Review of critiques of SnapCrap app
0. Results of contact with Barry Messer
0. Review of status of previous and current grant applications
0. Review proposed budget items for our request to the Select Board.


The meeting adjourned at 9:10.

Respectfully submitted,

Chuck Gregory, Secretary
