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MINUTES

BOARD OF DIRECTORS MEETING

May 18, 2017 at noon
Peoples Savings Bank Conference Room

1)
Call to Order – at 12:05 by Tom Hernon, President

In attendance:

Mary Perry, Vice President; Buddy Dexter, Treasurer; Sandy MacGillivray, Secretary; 

Stephen Plunkard, Executive Director; Mark Blanchard, Carol Eramo, Dan Gurney, Chris Rundle, Barbara Sanderson, Jeff Taft-Dick, Alan Woodbury, Caitlin Christiana, Bob Flint, Jason Rasmussen, Tom Yennerell

 Excused:  Bonny Andrews, Carolyn Lane, Walter Martone, Heather Hartford, Diane Parker
2)
Committee Reports
Organization 

Minutes from last two meetings were approved.
Treasurer’s Report was accepted.
Executive Director’s Report – Stephen will inform us throughout the meeting.
Design Report

The town crew removed the shrubs in front of the theater.  There were a few minor surprises.  Pots of annuals are planned to be placed there for now.  Mulch will be added, and an overall plan for next year will be made.
Promotion Report 

Economic Development Report– Projects and prospects update
Partner Updates–
SRCOC – Caitlin reported that the back of the Chamber office has been cleaned up.  There is a possibility of a summer intern.  The Community Calendar and website will be worked on.  The Hackers’ Tournament is July 13th.  
SRDC – Matt Dunne has assembled a team to purchase a 1-year option on Park Street School for tech-related purposes.  The school district offices would stay there for a year or more.  The Kiel building at the bottom of the hill is also in the mix.
At 100 River Street:  With the help of a $20,000 town loan, Trout River has purchased a canning machine to add much more flexibility to its operations.  Bob lauded Jeff Taft-Dick for contributing as a voluntary consultant.  The Great Hall has a new art exhibit including Union Street student artwork.  Cuppity Cake has opened in the café.

Work is continuing on the Bryant building.  The north and south ends will continue to be updated; the center section will come down.

Hartness Airport will be under local control as a new state contract for the FBO is nearing completion.

County Road access in North Springfield will be closed.  Traffic now needs to go through town.

The packing house issues are OK; they will not close down.  They have 50 employees and are growing.

Some progress is being made to connect the bike path to the Edgar May; J&L1 has a corrective action plan to demolish the building in a year with an asbestos cleanup plan in place.

Springfield Select Board –  Tom Yennerell indicated that the town is looking into a parking deck.  Cost would be in the $700,000 range.
SWCRPC – Jason reported that sidewalk design, curb extensions, and bumpouts are being examined.  A bike and pedestrian grant is being explored.  Permitting issues regarding the bike path are waiting for an ANR answer.
3)
Old Business
a) Grow membership –having trouble securing mailing lists, but will continue to expand our mailing.
b) Music in downtown (wireless on poles) – left multiple messages for Sam @ VTel.  Tom Hernon will continue to communicate with VTel.
c) Website design –awaiting new quote and cost breakdown

d) Tax increment financing – Tom Yennerell said it looks like it will pass with 6 new districts.
e) Woolson Block progress – Stephen will organize window washing in preparation for graphics.
SHA will be asked about cleaning up the interior.

f) Downtown Theater Plaza – We need to communicate with adjacent property owners.  Stephen will pursue.
4)
New Business 
a) Absentee landlords (and local landlords who act as such) – Tom Yennerell reported on the Valley St. property (still in the court system); Handly building frustration; Parks and Woolson
b) Update building inventory – Stephen will check the newest SOM brochure as well.
c) Co-op market study and store design – The marketing study is being performed by a California company.  They require 10 parking spaces.  Parking deck will solve that problem.  Dan Gurney will examine the Comtu Falls property for a possible parking area adjacent to the end of the building.  The Comtu Falls ownership is excited about the possibility.  An elevator is already in place.
d) Executive Director Tasks and Priorities

e) Jeans day – progressing with $470 thus far.  A few of us took lists for follow-up calls.
f) Weathersfield Inn event summary – The final raffle saw over 50 people attending.  Children drew the tickets and winners were announced.  Many thanks to Buddy for his hard work in making this year’s raffle a success.
g) Green Up day summary – Caitlin reported that over 90 people participated downtown and in other areas on Green Up Day this year in the rainy weather, and another 70 took bags for collecting trash during the week.
h) Annual meeting - scheduled for Monday, July 24th at 56 Main Street.  Mary will work out the details. Barbara offered to help.
5)
Date for Next Meeting:  Thursday, June 15, 2017 at noon at the Springfield Co-op on River Street.  They will prepare a light lunch for $10.  Please let Mary know of your intentions.
6)  Adjournment at 1:08 p.m.
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