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MINUTES
BOARD OF DIRECTORS MEETING

March 16, 2017 at noon
Claremont Savings Bank Community Room
In the absence of President Tom Hernon, Vice-President Mary Perry called the meeting to order at 12:15 p.m.  In attendance:  Executive Director Stephen Plunkard, Mary Perry,  Sandy MacGillivray, Buddy Dexter, , Chris Rundle, Diane Parker, Jason Rasmussen, and Selectboard member Walter Martone.
Minutes of the February 16, 2017 meeting:  approval was tabled for lack of quorum.
Financial Review – Buddy distributed the financial report. Buddy’s comments:  The budget is tight.  Unanticipated expenses occurred.  We need to be careful about expenditures. We have received $815 in membership income since the second letter was sent out.  Rotary Club had planned a social event on May 11 at 5:30 p.m. at the Hartness House.  At that time, the final raffle drawing will be held.  All are invited!  There will be a cash bar and a $10 donation per person to offset the cost of hors d’oeuvres.  Mark your calendar!
Executive Director Report --  
Stephen shared information from the state promotional workshop on February 22 in order to network and obtain ideas; Alan accompanied him.  Notify Stephen if you would like a copy of the information.
He said there has been quite a bit of activity from people wanting a turnkey space downtown.  He will get information sheets detailing space dimensions and cost.  He will also invite Gary Holloway from the state designated downtown office to spend a day here and meet with us.  Other town projects are moving along.  He is working with Caitlin from the Chamber to coordinate activities.  At his suggestion, the membership mailing list will be extended to those graduates/former residents of Springfield; they may work for companies who will match their donations.

Reminder from Stephen re:  Homework for us.  Due to sometimes very small windows within which to submit grant applications, Stephen suggested we get project data requested for most applications ready to go when the opportunity arises.  Walter recommended that each committee receive grant guidelines from Stephen, then submit their list.  Committee chairs can then meet to prioritize projects.  He would like each board member to submit a list of 5 projects to pursue.
Design Report – Stephen met with Tom Yennerell regarding the theater plaza design.  The town (owner of the property) will help financially/with manpower, and Springfield Garden Club will help with the planting plan.  Stephen will get more information on the cost of tables and chairs.  Stephen and Tom Yennerell walked the downtown to identify places where new benches might be placed.  Stephen will pursue the topic.
Promotion –  Diane Parker, a design committee member, will implement the Blue Jeans project again this year:  Dressing Down for Dressing Up Springfield.  Letters will be sent to those 
business where jeans are not usually worn, inviting employees to purchase a $5 pass to wear jeans one Friday a month starting in May.  Businesses will be encouraged to match their employees’ contributions.  Stephen suggested we might have a BBQ at the end of the promotion.
Buttons have been ordered with the SOM logo.
How about an historic walk???  Bunni Putnam will be contacted.

Economic Development– A meeting has been scheduled for March 30th at 3 p.m. in the SOM office.
Nancy Larowe from Vital Communities contacted Stephen about farmers’ markets.  He will connect with Steve Gintof and Jim Fog from the market to follow up with her.

Partner Updates:

Chamber of Commerce, SRDC – No reports
SWCRPC:  Jason has been working with Bill Kearns on zoning updates and on the local energy plan, including downtown hydro.
Town:  Selectman Walter Martone reported that all articles passed last week!  However, charter amendments needed 1700 voters, although it “passed.”  In three years it can again go before the voters.  Governor Phil Scott is in favor of TIF districts, so it is hoped the proposal will pass in the legislature.
Old Business:  

Buddy discussed music in downtown/wireless on poles and feels it is a project we can accomplish fairly quickly.  Stephen is waiting to hear back from Sam Coleman at VTel.  The office has been redone!  Stop in!  Will we have a car and tractor show?  Need someone to chair it.  Stephen’s friend will offer a watercolor of a tractor as an auction item.  The office light still has a bad ballast.
New Business:   
Stephen would like us to generate a communications plan, including Facebook and our website.  
He would also like us to prioritize his tasks and priorities list he distributed at a previous meeting.  More Board homework.

Legislative breakfast will be held March 20 at 9:30 a.m. at the Holiday Inn.

Rotary Governor’s luncheon will be held on March 27 at 11:30 a.m. at the Hartness House.  Please RSVP to the Hartness House for planning purposes.  Lunch is $14.

Date for Next Meeting:  Thursday, April 20, 2017 at noon at Claremont Savings Bank community room.  The GPI updated plan will be that morning at 10 a.m. at the Town Hall.
Please make note of all activities and dates mentioned in these minutes and try to attend to represent SOM.
Adjournment 
`
The meeting was adjourned at 1:20 p.m.
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