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MINUTES
BOARD OF DIRECTORS MEETING

January 19, 2017 at noon
Claremont Savings Bank Community Room
President Tom Hernon called the meeting to order at 12:05 p.m.  In attendance:  Executive Director Stephen Plunkard, Tom Hernon, Carolyn Lane, Sandy MacGillivray, Dan Gurney, Chris Rundle, Peter MacGillivray for Stephanie Thompson, Walter Martone.
Our sympathy to Stephanie on the loss of her mother.

Best wishes to Alan for getting home from the hospital.

We look forward to Mary’s return from Little Rock surgery.
Minutes of the December 15, 2016 meeting:  approval was tabled for lack of quorum.
Financial Review – Tom distributed the financial report in Buddy’s absence.  Tom relayed Buddy’s comments:  The budget is tight.  Membership income was lower than budgeted.  We need to be careful about expenditures.  Please SELL SELL SELL those raffle tickets!  First drawing is March 6th.
Executive Director Report --  
Unfortunately, we did not receive the Vermont Council on the Arts grant.  Other funding sources for our projects will be explored.

Window displays and other holiday decorations may be left up at the discretion of the business owners, but February was a time mentioned for takedown.

A comprehensive business survey is due soon, which includes dollars and time spent in/on the downtown.  Stephen will consult with Carol Lighthall on how best to get the necessary data to the state.  Ability to apply for grants depends on this completed survey being received.

Stephen again announced that he will attend a state promotional workshop on February 22 ($35 fee) in order to network and obtain ideas.

A wayfinding grant of $100,000 is available for a project “ready to go.”  From the branding project, we have sign designs.  Tom and Buddy will help in composing and mapping the signage.
Design Report –  No report
Promotion –  No report
Economic Development– No report
Partner Updates:

Chamber of Commerce, SWCRPC, SRDC – No reports

Selectman Walter Martone reported that road improvement has been a popular project with the voters and needs to be continued, as well as enforcement of blight ordinances.  The Board will propose a warrant article for additional paving.  The Board will also propose a warrant article for the creation of the Springfield Revitalization Fund to foster private investment, pursue eligibility for a tax incentive district, write grants, prepare engineering documents, and address matters related to downtown redevelopment.
Old/New Business:  The following items have been tabled until our next meeting.
a)  Sharing space and staff with Chamber of Commerce

b)  Conversion of desk space to gallery space
c)  Car and tractor show

d)  Mike music venue in office

e)  Music in downtown wireless on poles

f)  Grant applications

g)  Lighting – bad ballast

New Business:   The following items have been tabled until our next meeting.

a) Communications plan
b) Review and comments on GPI master plan

c) River study

d) Executive Director Tasks and Priorities

Date for Next Meeting:  Thursday, February 16, 2017 at noon at Claremont Savings Bank community room.  
Adjournment 
`
The meeting was adjourned at 1:15 p.m.
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