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MINUTES
BOARD OF DIRECTORS MEETING

February 16, 2017 at noon
Claremont Savings Bank Community Room
In the absence of President Tom Hernon, Vice-President Mary Perry called the meeting to order at 12:05 p.m.  In attendance:  Executive Director Stephen Plunkard, Mary Perry, Carolyn Lane, Sandy MacGillivray, Buddy Dexter, Heather Hartford, Chris Rundle, Alan Woodbury, Selectboard member Walter Martone, Town Manager Tom Yennerell.
Minutes of the January 19, 2017 meeting:  approval was tabled for lack of quorum.
Financial Review – Buddy distributed the financial report. Buddy’s comments:  The budget is tight.  Membership income was lower than budgeted.  Unanticipated expenses occurred.  We need to be careful about expenditures.  Please SELL SELL SELL those raffle tickets!  First drawing is March 6th.
Executive Director Report --  
Downtown Day at the State House will take place tomorrow.  It is an opportunity to meet and lobby legislators.  Stephen reminded us that he will attend a state promotional workshop on February 22 ($35 fee) in order to network and obtain ideas; Alan will accompany him.
Stephen mentioned the $100,000 town revitalization fund and might there be conversations about possible access to those funds for SOM projects.
Due to sometimes very small windows within which to submit grant applications, Stephen suggested we get project data requested for most applications ready to go when the opportunity arises.  Walter recommended that each committee receive grant guidelines from Stephen, then submit their list.  Committee chairs can then meet to prioritize projects.

Design Report – Stephen has been communicating with the two principals associated with downtown master planning and funding.  His understanding is that a resolution is needed from the town to carry out way finding signage and that the signage can be used only for public or generic sites e.g. “golf course” rather than CPCC.  That needs to be clarified.
Promotion –  No report; we need to form an “official” committee.  Members have been filling in.
Economic Development– Carolyn reported on the way finding issue.  We need to capitalize and expand on the previously completed branding design/study and get those who were involved in the process back in.  The committee needs to define its mission, goals, and objectives.  It also needs to clarify what resources SOM can provide without cost; should we ask for reimbursement for expertise and assistance past a certain point?
A parking garage/deck was discussed, along with the need to have it “shovel ready” and the possibility of a bond issue.
There was a favorable response to the idea of a “Super Board,” with representatives from all partners regularly gathering to discuss activities and plans monthly or bimonthly.
Stephen discussed the concept of crowd funding, whereby a project or building is identified.  He will examine further.

Partner Updates:

Chamber of Commerce, SWCRPC – No reports
SRDC:  Heather discussed a USDA $30,000 grant for a marketing plan around using VTel fiber; a Bryant loan application (south end a separate entity/asbestos abatement is done); expanded space and hours by Vt. Packing House in North Springfield (Act 250); J&L Plant 1 contamination abatement moving forward (EPA); bike path extension progress.

Town:  Selectman Walter Martone reported that 4 out of 5 properties appealed blighted status.  The Selectboard will visit those properties prior to a hearing at the end of February.  He stressed the need to pass Articles 8 and 9 on the ballot to establish the Springfield Revitalization Fund and appropriate $100,000.
Tom Yennerell shared that the streetscape study/design have gone to VTrans for approval.  Permission is needed to take down the grain building, and we will need community fundraisers to carry out plans for that area.  He also discussed the VTrans proposal for a stop light at the intersection of Route 5 and Route 11, as well as to eliminate the slip lane at the Exit 7 interstate (southbound) off ramp.

Walter then gave a presentation on the concept of TIFs (tax increment financing) and its importance to carry out town projects, particularly in the downtown.

Old Business:  

Buddy discussed music in downtown/wireless on poles and feels it is a project we can accomplish fairly quickly.
New Business:   
Stephen would like us to generate a communications plan, including Facebook and our website.
Date for Next Meeting:  Thursday, March 16, 2017 at noon at Claremont Savings Bank community room.  
Adjournment 
`
The meeting was adjourned at 1:20 p.m.
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