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MINUTES

BOARD OF DIRECTORS MEETING

December 14, 2017 at noon
Claremont Savings Bank Conference Room

1)  Call to Order – at 12:05 by President Tom Hernon

Also in attendance:
Executive Director Stephen Plunkard, Buddy Dexter, Carol Eramo, Carolyn Lane, Sandy MacGillivray, Walter Martone, Mary Perry, Jeff Taft-Dick., Alan Woodbury, Caitlin Christiana, Tom Yennerell
2)  Committee Reports

Organization 

Secretary’s Report:  Minutes from the last meeting, November 9, 2017, were approved. 
Treasurer’s Report:  Buddy gave a run-down of our current finances. 
· We have $8355 in membership at this time. 

· $7,000 received from the town for the purchase of the Odd Fellows building was placed into a money market fund at People’s Bank.
· He explained that the Springfield Garden Club borrowed our Square Up credit card device for their Festival of Trees.  Thus, $1700 entered our bank account, and $1700 went out to SGC.

· Buddy distributed our raffle tickets (tickets are $20) for the community fundraiser we are conducting with Rotary and the Chamber of Commerce.  Checks to be made out to “Springfield Community Fundraiser.”  The final raffle drawing and social will be held on May 10, 2018 at the Inn at Weathersfield.
Executive Director

Stephen reported that things are busy.
· Benches:  After a good deal of discussion, we decided to check on 6-ft. benches to compare cost.  We do want to get good quality that would stand up to the weather.  Buddy has a connection with a donor/artisan that will be pursued.  He will visit Wednesday, December 20, at 10 a.m.
· Shannon’s Upscale Resale Shop at One Main Street:  Shannon Benton and Polly Blais are happy with the positive reception!
· National Life Grant info has been submitted on line.  Stephen asked for $20,000-$50,000 for Main Street furnishings.

· Main Street Improvement Grant has garnered $47,950.

· We need a marketing plan:  monthly, budget, who and when, media list, press releases.  Buddy contacted Scott Farr, RVTC director, about a class project to work on our website; to include SOM training.
Economic Development Report

Carolyn reported that the committee met last week upstairs at One Main Street.  Discussion included Woolson Block retail spaces; plans still include less space than operable.  Members completed all assigned tasks.  Walter stated that the group has energy!
Design Report
Carol reported that 36 wreaths were put on the light poles.  We had ordered 30; Alan made 6 more and put bows on them.  Then he organized 3 couples to hang them with a special device of his design (Carol and Bill Eramo, Corky and John Bond, Sandy and Peter MacGillivray).  THANKS, ALAN!
Sandy reported that the downtown holiday program was a success, with approximately 180 children participating with their families.  There was music on the poles!!!
       3)  Partner Updates
Town
· Town Manager Tom Yennerell reported that the meet up was held last week to review accomplishments and discuss plans, including a $50,000 grant from National Life to match improvements from the Square to Valley Street, design for a park, estimates for parking deck (by January 22).

Governor Scott will be at the theater on December 20th to award our $400,000 grant as well as others, preceded by his weekly press conference.

The Selectboard is chugging along with the budget.

· Walter Martone reminded us that the bakery building is for sale at a reasonable price

Chamber of Commerce
Caitlin reported

· The holiday mixer at the Inn at Weathersfield hosted by Springfield Hospital last night was well attended by over 100 people.
· There will be no January mixer due to the Chamber’s annual meeting on January 27 at the Hartness House.  The February mixer will be at Springfield Art and Historic Society.

· The marketing videos are close to completion

· They are trying to put positive PR out; Rod at the Springfield Reporter has been covering events well.
SWCRDC
No report
SRDC
No report
     4)  Other

· Sun Common at 3 Main Street will host an informational gathering from 6-9 p.m. on Friday, 
      December 15th.  Trout River will supply beverages.
5)
Next meeting:  Thursday, January 18th at the Claremont Savings Bank at noon.     
6)  
Meeting adjourned at 12:30 p.m.
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