


MINUTES
BOARD OF DIRECTORS MEETING
April 20, 2017 at noon
Claremont Savings Bank Community Room

President Tom Hernon called the meeting to order at 12:05 p.m.  In attendance:  Executive Director Stephen Plunkard, Bonny Andrews, Buddy Dexter, Carol Eramo, Carolyn Lane, Mary Perry, Barbara Sanderson, and Selectboard member Walter Martone.  Excused: Jason Rasmussen, Sandy MacGillivray.
March 16, 2017meeting minutes:  Approval of March minutes tabled until May meeting

Financial Report :  Buddy Dexter
· Membership now at  $8165
· Some adjustments made by Buddy
· Payroll is under budget at this time
· The raffle estimate is $4240 per organization, and the cost of the “Spring Fling” will be deducted from the profits if there are not enough tickets sold to the event to cover costs.
· As usual we need to watch our expenses over the summer, but we are OK for next two months
Treasurer’s report  accepted.

Executive Director  Report:
Steve passed around a letter of request that he has proposed for increasing the membership of SOM.  He is specifically targeting people with an affinity to the downtown either by past history or experience. The goal is an additional $10,000.

Two projects were discussed regarding improvements to the immediate downtown area, hoping to get them accomplished by this summer
· Space in front of Sheri’s Place restaurant.  Possibility of working with the town to re-create this area to make it more eye catching
· Re-creating the area in front of the town hall with input from Springfield Garden Club. Tree that is there now needs to be removed. Roots are making any planting difficult.


Old Business: 
Update on current projects:

·  VNA building:  Will be taken down, and  the foundations stabilized
· Woolson Block:  Still moving along, but probable date for beginning onsite work is 2018. Historic Preservation having some input. Need Gap Funding. We are still pursuing window treatments for their empty storefronts. Indelible Inc., a new graphic design company in Springfield, is designing  banners to fill these window with colorful depictions of the potential uses for each space.
· Wireless capabilities for downtown music. Steve to meet with Sam at Vtel to discuss possibilities

New Business:
Absentee landlords:  discussion regarding ordinance that support pressure on landlords to maintain their buildings to a certain standard. Odd fellows building mentioned, and that landlord is difficult to contact.

Other business: 

Discussion re: River Study, state initiatives. Idea for space by Movie Theater: benches with signs “donated by”.   We would like more movement and color in the area.

Next Meeting:  Thursday, May 18, 2017 at noon at Peoples Savings Bank conference room.

Meeting adjourned at 1:03 PM.
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