










September 11, 2018
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview office at 8:42 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Mr. Walter Jabs, and Ms. Carol Cole. Staff: Laura Ryan
(B) Minutes: The minutes from the August 14, 2018 regular meeting were approved.
(C) Financial Report: The financial report will be mailed when it is completed.

(D) Old Business:
(1) Woolson Block – Currently, the construction plans are 99% complete. Housing Vermont has been unable to find a buyer for 75% of the tax credits, however, these tax credits will be placed in January of 2019. Therefore, this will delay the start of the project. We will now be scheduled to go out to bid in early January of 2019 with construction beginning in April of 2019. The project should be completed by April/May of 2020.
(2) Section 8 Program – Nothing new to report.
(3) Property Purchase – This project is on hold until Bill can get some more information.
(4) Roof Top Leases – Nothing new to report.
(5) FYE 9/30/19 Budget – After a short discussion, Carol Cole made a motion to approved the RAD, Mountain View, Westview, and Maples budgets for FYE 9/30/18. This motion was seconded by Walter Jabs and passed by a unanimous voice vote.
(6) Whitcomb Building Flood Damage Update – The total damage will be about $452,000. The insurance will cover $250,000. The SHA will be responsible for the balance of $202,000.

(7) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board heard a presentation from Steve Geller, the SEVCA executive director, regarding their solar energy project at the SHU meeting. The SHU Board voted to give $1,000 to SEVCA to benefit this project.
(2) Other Business – (a) Due to the fact the Citizens Bank is closing its offices in Springfield, the SHA staff sent out an RFP to the local banks. The Community Bank, NA submitted the best proposal. Bill asked if the Board would approve a resolution awarding Community Bank, NA our banking business for all its properties. A motion was made by Richard McInerney to accept Community Bank, NA as the vendor to handle our banking business. This motion was seconded by Walter Jabs and passed by a unanimous voice vote. (b) At 9:15, the Board went into a short executive session to discuss staff salaries. At 9:25, the Board came out of executive session and instructed Bill to make two salary changes to the budgets that were submitted earlier in the meeting. These changes increased the bonuses paid to Laura and Bill. (c) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 9:27 A.M. The next meeting will be held October 11, 2018 at the Whitcomb Building.
Respectfully submitted,
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