










December 19, 2017
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Office at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Mr. Richard Cummings, Mr. Dan Harrington, Ms. Carol Cole, and Ms. Laura Ryan (staff).
(B) Minutes: The minutes from the November 14, 2017 regular meeting were approved. 
(C) Financial Report: The financial report was approved as presented.

(D) Old Business:
(1) Woolson Block – On 12/15/17, the Federal Home Loan Bank informed us that we did not get their $500,000 grant. This means that the project has a substantial gap and will have to return to both VHCB and the CDBG people to ask for more funding. All that being said, we still anticipate beginning construction in the Spring of 2018 with completion of this project sometime in the Spring of 2019.
(2) Audit – The auditors completed their work on 11/17/17. The head auditor spoke to Peter Andrews by phone and indicated to him that everything went well. Bill informed the Board that all the audits were completed and submitted except the SHA audit. It appears that about $150,000 to $200,000 was left uninsured when Merchants Bank was purchased by Community Bank. This would trigger a finding. Bill informed the Board that these funds are now insured.
(3) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board agreed to send $300 to the Meals on Wheels program and $100 to support the Springfield community Players.
(2) New Board Member – The Town Select board appointed Dan Harrington from Mascoma Bank to the SHA Board on 11/30/17.
(3) Other Business – (a) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:30 A.M.  The next meeting will be held January 9, 2018 at the Huber Building. The SHU Board will have its Annual Meeting just before the SHA meeting on this date.
Respectfully submitted,
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