










December 11, 2018
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Office at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Walter Jabs, Ms. Carol Cole, and Mr. Daniel Harrington. Staff: Laura Ryan  Guest: Jessica Martin, John MacDonald
(B) Minutes: The minutes from the November 13, 2018 regular meeting were approved.
(C) Financial Report: The financial report was approved as presented.

(D) Old Business:
(1) Woolson Block – We are still waiting for a major investor to purchase the tax credits being offered. If none can be found by 1/1/19, then Housing Vermont will have its Equity Fund buy the credits. This means that we will go out to bid in late winter and construction starting in late Spring of 2019. GPI has made a proposal to improve the alleyway between the Woolson and the library. This should make the area quite attractive with an excellent view of the falls. Again, Jessica Martin was praised for her work to get the windows in the Woolson Block decorated. This has made a huge difference for the downtown area.
(2) Roof Top Leases – The data from Landmark Dividend which was sent to HUD will not be accepted as it did not have a HUD sign off from the regional office. It appears that HUD will not allow the SHA to sell the roof top leases to this company.
(3) Whitcomb Building Flood Damage Update – The new electrical system is now completely installed. We still need to do some clean up outside and plant some hedges so that the completed work has better curb appeal.
(4) Holiday Party - This year’s holiday party will be tonight at the Copper Fox starting at 6:00.
(5) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board approved sending $100 to the Santa Claus Club.
(2) SEMAP approval – A motion was made by Carol Cole to accept the SEMAP report as presented. This motion was seconded by Dan Harrington and passed by a unanimous voice vote.

(3) Fire at Mountain View – On 12/10/18 about 7:00 AM, there was a fire in unit 110C at Mountain View. The fire was quickly extinguished by the SFD and all the occupants of the apartment and the surrounding apartments got out safely. It appears that the fire was started by at battery pack which was plugged into an electrical strip near the tenant’s Christmas tree (this was according to the Fire Marshall). The insurance company was notified and has been at the site. The tenant being displaced due to the fire has been relocated to Westview.
(4) Other Business – (a) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:30 A.M. The next meeting will be held January 8, 2019 at the Westview Office. The SHU regular and annual meetings will be held first.
Respectfully submitted,
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