










August 14, 2018
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Huber Building at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Dan Harrington, Mr. Richard McInerney, Mr. Walter Jabs, and Ms. Carol Cole. Staff: Laura Ryan, Public: Jessica Martin and John MacDonald.
(B) Minutes: The minutes from the July 10, 2018 regular meeting were approved.
(C) Financial Report: The financial report will be mailed when it is completed.

(D) Old Business:
(1) Woolson Block – Currently, the construction plans are 100% complete. Housing Vermont has been unable to find a buyer for 75% of the tax credits, however, these tax credits will be placed in January of 2019. Therefore, this will delay the start of the project. We will now be scheduled to go out to bid in early January of 2019 with construction beginning in April of 2019. The project should be completed by April/May of 2020. Jessica Martin, the SOM Director, has volunteered to change the window displays in the Woolson Block. She will have a Fall theme starting in September and a holiday theme beginning in late November.
(2) Section 8 Program – Bill will talk with the RHA and BHA and VSHA directors to see what each would offer to take over our Section 8 program. Since the Woolson Block rehab is delayed, there is no hurry to have another agency accept this program. Bill will get back to the Board with the other Authorities proposals.

(3) Property Purchase – Bill has not heard anything from the property owner. He will contact the owner one more time.
(4) Roof Top Leases – Bill has spoken to our attorney regarding the offer from Verizon to decrease our lease payment. It is our attorney’s opinion that Verizon cannot change the terms of the lease until November of 2020. Bill will contact Verizon and let them know our decision to not accept their offer.
(5) FYE 9/30/19 Budget – Due to the Whitcomb Building flood, the budget has not been completed. It will be available for the Board to review at the September meeting.

(6) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board received thank you cards from the Laura Cody McNaughton Scholarship fund and the Meals on Wheels program. The Board agreed to send $300 to the Chamber to help support the Apple Festival. The Board would like more information about SEVCA’s request to help with their Solar Energy project. Bill will contact Steve Geller about this request.
(2) Open Seat on the SHA Board – The select board appointed Walter Jabs, Jr. to fill Richard Cummings position on the Board at its August 13, 2018 meeting.
(3) Other Business – (a) On 7/27/18 about 3:00 in the afternoon, a rain storm hit the area and caused the culvert to overflow and flood the Whitcomb Building. This knocked out the power to the building and caused minor damage to the first floor. At 5:00, the SFD told us that the building had to be evacuated. By 8:00, the staff had placed every resident of the building. The maintenance staff worked to help clean up the mess and we hired All Season’s Construction Company to help make all the repairs to the building. Most of the tenants returned to the building on 8/9/18 after the State gave us permission to reoccupy. There is still much electrical work to be completed. The total cost for this incident will be about $350,000. The insurance company told us that they will only cover $250,000 of the loss. (b) The Board went into a short executive session to discuss personell matters. After the executive session, the Board directed Bill to give bonuses to the staff that went over and above during the flood crisis at the Whitcomb. The bonus sheet is attached to the minutes. (c) Dan Harrington announced that Mascoma Bank will do a cookout for the residents and staff at the Whitcomb Building on 9/27/18. (d) On 8/11/18, Tracy Johnson was honored as maintenance person of the year by Rural Development for all his hard work at the Maples.  ( e ) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:58 A.M. The next meeting will be held September 11, 2018 at the Westview Office.
Respectfully submitted,
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