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Crime & Safety Committee Meeting
Friday April 28th, 2017
Springfield Police Department Community Room
Minutes


· Attendance: Joe Sampsell, LT Mark Fountain, Det. Pat Call, Kristi Morris, Chief Doug Johnston, Frank Nobile.

· Call Meeting to Order – Meeting was called to order at 11:00 AM

· Review/Update of matrix/goals – A brief review of the Crime & Safety Matrix
A. Data Driven Policing – Crime Reports up and running.
B. Neighborhood Associations – 
1. Booster Club Don Gurney Field Day on May 13th. Discussion ensued around parade route and Riverside Park activities.
2. What are the other committees doing? (Joe) Was interested in the Community, Housing & Neighborhood group.
a. Some discussion about the drug issues. To date, no landlords have inquired about a background check with the PD. (Chief)
b. Discussion around tenants moving from location to location and if that disrupted the sales activities. (Kristi) 
Thoughts that most dealers have a template style of distribution and relocating would not hamper activities. (LT)
Could actually interfere with police investigation and monitoring and lose what has been established already. Could be starting from scratch. (Pat) 
3. Suggestions that a landlord association could be useful.
a. Several drug users seem to migrate toward common areas. 
b. Need landlord support to unite, work with each other to eliminate saturation?

A suggestion was made for identifying a person, group or committee to coordinate with landlords, to reach for explanation of local ordinances, background check reminders, etc. This is to be proactive with a soft approach for initial contact. Remind them of community interest and concern and what is available for resources. Perhaps create a pamphlet for landlord/owner notification.

How do we pressure landlords who appear to be uncooperative?
a. Create an ordinance or other Town policy for requiring a background check.
b. Call problematic landlords and remind them of penalties by state statute.
c. What to do with problematic landlords, can we encourage/reward those landlords who do cooperate.
d. Contact banks/bankers to advocate for information on foreclosure properties to prevent saturating a neighborhood.

C. SSCF Liaison – We now have a new correctional superintendent. Reach out to Ed Adams for what’s happening on the hill and/or liaison committee.

D. Code Enforcement Officer Possibilities. Paul has suggested the program be reviewed in the fall for shortcomings, strong points, pamphlet creation for a soft approach.
Have it available for new property owners
An educational program to explain I.e., SAPA-TV
The goal is for building stronger communities.

E. Chief Johnston reported on the business community contact list with the Chamber of Commerce. Do date no incident notifications have gone out. This list was created to report out any vandalism or break in activity to the business contacts. \

F. Joe Sampsell question where we stood with mobile cameras. Chief Johnston reported that Comcast wouldn’t install the cable into the Police Station because they have a one government entity policy and the FD has it. Chief stated Comcast has the cameras available.

It was suggested that maybe we could reach out to Comcast for an update and entice them to partner with us for the purpose of community cooperation. At least determine the cost. 

· No next meeting date was set. Suggestions for possibilities were mentioned for May 26th or June 2nd.

· Adjourn – 12:05


Objectives suggested before next meeting from above:
1. Explore/create a landlord informational awareness pamphlet/program. 
(Reference Paul Stagner – Code Enforcement Officer)

2. Contact Comcast for PD television cable installation and mobile camera opportunities.
