APPROVED MINUTES
SPRINGFIELD GREENWAYS, TRAILWAYS, BY-WAYS AND RURAL ECONOMY ADVISORY COMMITTEE MEETING
JULY 23RD, 2019.
The meeting was called to order at 7:05.  Present were Randy Gray (presiding), Jim Fog, Josie Hingston, Chuck Gregory and Bettina McCrady.
OLD BUSINESS
1. The minutes were approved as edited (McCrady/Gregory)(“Fogg” is spelled “Fog;” Kristi Morris is select board liaison).  
1. FOLLOW UP WITH DISCUSSIONS WITH TOM (TOWN MANAGER AND TOM KENNEDY).  Bettina McCrady reported that Tom Kennedy’s office will be happy to do an overlay for a public trails access map; that she had contacted Tom Yenerell about trail conditions but gotten no response, and while some of the conditions she had mentioned had been corrected, the major ones (e.g., the Young Road/Interstate overpass area) have not been.  Chuck Gregory provided copies of the revised page 3 of the trail maintenance manual which states the processing of reported maintenance needs.  
1. WORK ON 2020 BUDGET PROPOSAL—Bettina mentioned that there is supposed to be a sum of money held “in perpetuity” for trail maintenance.  BETTINA MCCRADY will ask Tom Yenerrell about its status.  Josie mentioned that the state of Vermont has grants for trail maintenance.  Bettina and Jim said that Gurney Brothers and Springfield Paving could diagnose the conditions on the trail.  
1. REVIEW PACKET FROM RANDY CONCERNING LANDOWNER PERMISSIONS-RANDY, BETTINA’S CONTACTS— Randy said that the only two trails not on town property are the Elm Hill and Mt Ephraim trails.  Josie gave contract information for the owner of the land where hikers might park to go to Mt. Ephraim.  Jim indicated there might still be access to a trail to Mt. Ephraim behind the high school.  Randy said he wants to get permission from the landowners with access trails to Mt. Ephraim and Elm Hill for the map.  BETTINA MCCRADY will contact the Koslows and David and Donald Smith regarding Mt. Ephraim access.  RANDY GRAY will contact the Dutton family about the same.  JIM FOG will determine if the Jasinski family own JRJ Orchards and, if so, will contact them about access.
1. REVIEW PRESENTATION TO PLANNING COMMISSION FOR AUGUST—  
1. MINERAL STREET POCKET PARK CONTINUED DISCUSSION, GARDEN CLUB.  Chuck Gregory reported no progress with the Garden Club.  
1. DECIDE ON BOOTH AT BOOSTER CLUB EVENT, ASSIGN TIMES FOR COMMITTEE MEMBERS ATTENDANCE. Jim Fog volunteered to staff the booth from11-1 PM.  Chuck Gregory and Josie Hingston volunteered from 7:30 to 9:30.   It will be Saturday, August 3d, at the Toonerville Trail.  CHUCK GREGORY will write a pamphlet.  He will forward a poster design to Bettina for printing. 
1. NOVEMBER GRANT APPLICATIONS, INVESTIGATE, DISCUSSION AS NEEDED— the matter was deferred.
1. REVIEW BALANCE OF PAST ALLOCATION OF FUNDS FOR TOONERVILLE TRAIL, $35K?— discussion was deferred.
1. REVIEW “SNAP CRAP” APP.  Josie proposed a survey be designed by a high school student for social media use.  JOSIE will contact the app developer.
1. REPORT FROM RANDY ON POISON IVY FROM CONTACT WITH JEFF STRONG AND TOM (TOWN MANAGER).  There has been no response from the town on the poison ivy report.
1. REPORT FROM JIM ON REGIONAL TRAIL POSSIBILITIES— Jim reported on his contacts with the Weathersfield town manager— they are developing trails as well and hope that the towns will be able to coordinate closely over the next decade (report attached).  He suggested that a trail from Springfield all the way to Echo Lake— Plymouth State Park— would be very popular.  He mentioned available resources— e.g., the Army Corps of Engineers, VAST trails and the use wherever possible of the Crown Point Trail.  He has been invited to talk to the Cavendish Planning Commission September 4th about inter-town cooperation.  
PRODUCE SALES SIGNS—Jim Fog related the history of the Farmer’s Market signs’ relation to the town regulations about posting signs.  This was in reference to a request by Blais Farms to post their produce sales sign in the public rights-of-way.  Town regulations prohibit for-profit entities from posting in public rights-of-way.  Josie Hingston quoted the town plan’s references to agricultural produce sales points.  Jim Fog pointed out that the regulations already imply  encouragement of agricultural production.  Chuck Gregory suggested that produce sales signs might be posted at the major entry points to town, as are the Rotary Club signs.  Bettina McCrady suggested surveying other towns to find out what their practices are.  Chuck Gregory will provide members with a list of discussed options.
[bookmark: _GoBack]The next meeting will be at 7:00 PM, August 27th at the town offices.
The meeting adjourned at 8:30.
Respectfully submitted,
Chuck Gregory, secretary
1. The committee will continue to gather together all, or as many of the various studies of pedestrian, bicycle or other pathways or sidewalks which have been made but not constructed.
1. Emanating out from the spinal trail that runs north/south through Springfield, determine where there are voids in the access such as a gap in the trail or lack of sidewalks, and then analyze how the gap could be remanded. This is expanded to include review of potential, major trail developments outside the spinal trail on the ridges and their potential for a trail system beyond that of the spinal trail connections and also identify potential undeveloped walkways.
1. Develop a scouting system to locate grants pertaining to greenways, trails, byways and rural enterprises which could serve as Springfield destinations and a grant team trained to react quickly to grant opportunities.
1. Develop a checklist of rural economic, educational or cultural facilities or enterprises which would enhance the middle-class appeal, increase the grand list, tie with the themes and development in the developed portion of town or otherwise improve the aesthetics and quality of life in the Springfield community, including and meeting with the local real estate agents as a group to determine ways that rural areas of Springfield could be enhanced in order to increase real estate values and marketability of the community.
1. Work on how to organize and fund trail maintenance, curb invasive species and develop monitoring to avoid or reduce trail abuse or illegal activities.  

