TOWN OF SPRINGFIELD

SELECTMEN’S HALL –THIRD FLOOR-

BUDGET ADVISORY COMMITTEE MINUTES

Tuesday, January 9, 2018

A.  CALL MEETING TO ORDER:   Char Osterlund called the meeting to order at 0904

Present:  Char Osterlund, Christina Jennings, Linda Brown, John Bond, Nate Wardwell, Marilyn Thompson, Gay Mobus

Absent: Mike Knoras

B. ANY REQUESTED ADDITIONS TO THIS AGENDA:  none

C.  VISITOR COMMENTS:  Dick Andrews asked if he could address the committee about the ongoing paving issue.  All agree.  He relates a history of various board memberships in the Chester/Andover area and being in the position to vote on infrastructure. His opinion is that paving upgrades are overwhelmingly popular with the community and make a good impression for visitors.  He encourages us to support the RSMS plan.    Special warrant vs budgeting?

D.    THE VAULT:  Visual Arts Using Local Talent     The Vault has been losing business since the restaurant at 56 Main closed last fall. They are experiencing serious  financial problems to the  point of possibly having to close.     John  thinks The Vault is important for the town and notes they are not asking for financial assistance.  Should the town consider helping them?  

They have a yearly membership drive and fund raisers .  Although they’ve applied for grants in the past, Federal grants want an ADA ramp, which would not be easy at the present site.  They also apply for and have received some grants.
Where’s the problem? Is the VAULT interfacing with other art organizations?  Could they utilize the Great Hall more?  Highlighting/ showcasing  local artists?  Are they networking with New Hampshire and the Upper Valley ?   When is the new restaurant opening? 

Does The Vault and/or the town need to investigate grant funding?  We would need more information if this discussion were to continue. 

Our vote:  2 yes to possible funding  5 NO  

C. DISCUSSION OF SITE VISITS AND THE BUDGETS:   

Police overtime, 412, A new dispatcher position was created to cut down on the overtime, but we’re already seeing an upward curve.  The Chief  offered there have been union negotiations and the new dispatcher had been in training.  

Police dogs, do we need 2?    

Is the downtown walking officer’s position justified?

Necessity of air conditioner for the processing room,

An emergency generator necessary?

Fire , 620, gasoline, has increased $1,000.  Does this also include diesel?

Parks and Rec:  The Toonerville Trail is the entryway  from the south and we want it to reflect  positively on the town.     Currently,  prisoners from Hartland do maintenance twice a month, mowing 3 feet toward the road.  There is no cutting on the river side.   People are not cleaning up after their dogs and the odor can be overpowering especially on the north end.  We encourage availability of dog bags for the trail by the town.   Possible additional funding for trail maintenance could come  from local groups adopting a section of the trail.  Recommend  $1000.00   

D. DEVELOPMENT POTENTIALS FOR THE TOWN

Economic development

We recommend an additional $25,000 for a part time grant writer 

Our voting:  1 NO   6 YES

ADJOURN:  Linda moved / Gay seconded to adjourn.  All  in favor.  The meeting adjourned at 11:55 am

The next meeting of the BAC is scheduled for Wednesday January 17, 2018 at 2pm in the Selectman’s Room

Respectfully submitted, 

Christina Jennings
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