[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE MINUTES

Friday, January 5, 2018

A. CALL MEETING TO ORDER: Char Osterlund called the meeting to order at 1:04 p.m. 

Present: Char Osterlund, Christina Jennings, Linda Brown, John Bond, Gay Mobus, Nathan Wardwell, and 
Walter Martone (public)

Absent:  Mike Knoras, Marilyn Thompson

B. ANY REQUESTED ADDITIONS TO THIS AGENDA:  none requested

C. PUBLIC MEETING LAWS: Char reviewed the basics of public meeting laws, as a follow up to information she sent out to the committee, for the benefit of new members.

D. DISCUSSION OF ON SITE VISITS AND BUUDGET WORKSHOPS # 1 & 3: Char asked folks to give their overall general impression of the site visits. Everyone was impressed with the enthusiasm and care that each person showed for their respective department. Another impression was the difference in the physical features of the newer buildings versus the Community Center which shows signs of neglect over the years. 

The committee established that we would look at the budget holistically with the guiding principle that we wanted to focus on what would move the town forward, and not to pit department against department. We started the process by reviewing the budget once again with the perspective gained from the site visits and the narratives which we received at the start of the meeting. We collected questions to ask at the next budget workshop for clarification of how billing was divided among the departments in the town hall, and to address some discrepancies we saw between the narratives and the budget.

The committee briefly discussed how important it is for the town to raise our tax base. Do we need a dedicated grant writing position to go after more money? Do we need a fund-raising committee for major projects? 

The committee’s review stopped at the end of the police department’s budget. 

E. VAULT: DISCUSSION: WHERE DOES THIS FIT INTO THE PICTURE : The committee agreed to postpone this discussion until our next meeting.
F. ADJOURN: Char moved/seconded by Nate to adjourn. All in favor. The meeting adjourned at 3:34 p.m.

Respectfully submitted,

Christina Jennings


Next meeting to be Tuesday, January 9, at 9:00 a.m. in the Selectmen’s Hall.
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