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SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE
WEDNESDAY, JANUARY 17, 2018 
MINUTES


1. Call to order:  Char Osterlund called the meeting to order at 2:05 p.m.

Present:  Char Osterlund, Christina Jennings, Linda Brown, John Bond, Gay Mobus, Walter Martone (public), Tom Yennerell (townmanager)

Absent: Mike Knoras, Nate Wardwell, Marilyn Thompson

2. Additions to the agenda:

3. Secretary's report:  
a. Gay moved and John seconded to accept the minutes of January 5, 2018.  All in favor.  
b. Minutes of January 9, 2018 corrections:  Addition of 'January' to top of page.  Also, for VAULT discussion: strike part about ramps and add 'they also apply for and have received some grants'   Gay moved and Linda seconded to accept the minutes as corrected.  All in favor.  

4. Discussion of site visits and budget workshops: 

A. Town Manager response to committee questions: 
a. Listers: traffic at lunch time: it is comparable to the rest of the day. Listers decide if they work, so the town can not eliminate lunch shift.
b. Police department overtime: Tom reviewed the chief’s numbers and explanations. 
c. Fire department gasoline line item: although the fire department was the only department to go up on these costs, it is difficult to make comparisons because of different needs, fluctuating prices, etc.
d. Parks and Rec phone bill was adjusted in budget

B. Tom Yennerell provided the committee with a new budget packet. The new information reflected proposed capital plan budget decreases totaling $239,600, with these funds to be reallocated to the Town Improvement Fund, primarily for expenses associated with the VNA park.

C. Discussion of budget advisory committee:
a. Our previous recommendation of $25,000 for town economic improvement is now a moot point and scratched.
b. All in agreement to keep prior recommendation for Toonerville trail improvement.
c. Police department discussion: how much is central air conditioning needed? For how many days/weeks of the year? Should we postpone capital fund money allocated this year? Once money is encumbered for a line item, it is designated for that item. 
d. Warrant article for street paving: all agreed it should go up. Discussion as to how much. Majority vote (3-2) agreed to make amount $600,000. 

5. 
Recommendations to the Selectboard:

Christina made the motion and Gay seconded for the BAC to recommend:

A. $1,000. to Parks and Recreation:  To provide additional maintenance to the Toonerville Trail. Rationale: Toonerville Trail has high visibility. Andy Bladyka gets good value for the money he spends with the Department of Corrections for trail maintenance. 
B. $4,000.instead of $8,000 to police for air conditioning. Providing this funding amount  (50%) reduces the request for next year.
C. Warrant article for street paving: $600,000. Rationale. We need to catch up with our paving needs. 


6. Adjournment:  It was moved and seconded to adjourn. Adjournment at 4:30 p.m.

Respectfully submitted,

Christina Jennings, secretary
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