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 Budget Advisory Committee Minutes: Site Visits January 3-6, 2017
Fire Department (Chief Thompson and assistant chief): Tuesday, January 3, 2017 morning

Present: Char Osterlund, Christina Jennings, Mike Martin, Gaenol (Gay) Mobus, Marilyn Thompson, Dave Yesman, Walter Martone (public)

Absent: Everett Hammond, Mike Knoras

Chief Thompson talked about insurance. The Springfield Fire Department (SFD) has a solid 4 rating (on a scale of 1-10: 1 being good, 10 being bad). Insurance rates are based on this rating. Our staffing prevents us from getting a higher rating. Including administration, we have 12 full time staff with two people on duty 24/7. There are two swingers who fill in for others. The department also has 18 high quality on call men, three of whom are attending Basic Fire Fighting class. The Chief went on to explain that the first alarm brings SFD out, and a second alarm brings our mutual aid partners out. 
Reimbursement rates for ambulance service were discussed. We bill $325 for paramedic intercepts. Medicare rates are set by the federal government. Chief Thompson described the different types of runs and how rates are tied to the degree of support provided on these runs. The loaded fee for an ambulance run is $10/mile. Medicare reimburses us $5.30/mile and Medicaid is now 43% of Medicare. The Medicaid reimbursement is going up to 90% of the medicare rate, but Medicaid changed the level of services so that we now provide more services for less money. We make a lot of runs to the prison, and all prisoners are on Medicaid. There is a tax on Medicaid runs to set up a pool to help poorer towns. We are on the receiving end of that pool. Medicaid runs are responsible for a projected $50,000 drop in revenue. 
Paperwork for ambulance runs takes about 20 minutes to complete. Fire calls take about 30 minutes unless the fire is complicated/big. 
Revenue is also generated by code inspections of new startups. In Springfield this generates about $50,000 compared to Williston which generates about $200,000. 
Chief Thompson educated the committee on dry hydrants. We have 8 of them. They are hydrants that are hooked up to sources of water, and when needed, the water is pumped out of the water source through the hydrant hook up.

Parks and Rec (Andy Bladyka): Tuesday, January 3, 2017 afternoon

Present: Char Osterlund, Christina Jennings, Mike Martin, Gaenol (Gay) Mobus, Marilyn Thompson, Dave Yesman, Walter Martone (public)

Absent: Everett Hammond, Mike Knoras

Andy reviewed his budget with us, during which we noticed that some of the numbers were wrong (column totals). Parks and Recs collaborates with other town entities: e.g. Andy schedules events for the Toonerville Trail, and his crew shares the trail maintenance with public works. Parks and Recs uses school property for some of its activities, and in return his crew maintains the athletic fields. The DOC sometimes helps with maintenance and Andy gets a great deal from them. 
During the summer an average of 80 kids per day use the swimming pool. A fund was set up as part of the prison deal that gave Parks and Rec $300,000 (???) to be spent on outdoor athletic facilities. Andy has used this money to replace the liner on the swimming pool among other projects. He has about $60,000 left from the fund. 
Andy’s priority list for future spending includes providing better handicap accessibility, and replacing the windows and siding. 
Sports uniforms are donated by local companies. Andy’s co-director is great at getting local companies to donate money for them.

Senior Center (Heather Hall): Tuesday, January 3, 2017 afternoon

Heather reviewed her budget with us. The senior center has an advisory board and according to Heather, “They own it.” Their fund raising activities help finance the five trips they take each year. 
Most of the programs at the Senior Center are free. There is a modest fee for ceramics ($3) and for strength training ($1). About 150-200 people use the senior center per week. Items such as toilet paper, paper towels, etc. are donated by members, and recently a volunteer donated free labor to build new shelves for the ceramic class. 
Zoning/Planning Commission (Bill Kearns): Wednesday, January 4, 2017 morning
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Walter Martone (public)

Absent: Everett Hammond, Gay Mobus, Mike Knoras, Marilyn Thompson

The committee discussed the role of code enforcer. Bill Kearns explained the process that is now used for a code violation. There is a complaint which triggers a visit. That is followed by a letter to give notice of a violation that gives 7 days to fix the problem and 15 days to appeal. If not appealed and not remediated within 7 days, then the person is fined $200 a day. Bill has not yet issued a ticket which would cost the violator up to $500. Code enforcement has no legal fees and no separate budget. 

Bill told us there are a few people who have expressed interest in becoming the code enforcer. Right now the health inspector, who happens to be the fire chief, helps to enforce violations of code.

Bill mentioned there is a lack of space for town staff and wonders if the basement could be used. 

The State “has been after” Bill to switch to an E 911 system. This would require that all the addresses in town be changed to conform to correct order and spacing. 

Town Assessor (Nicole Knight; Terry Perkins, lister and Tom Yennerell): Wednesday, January 4, 2017 afternoon
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Walter Martone (public)

Absent: Everett Hammond, Gay Mobus, Mike Knoras, Marilyn Thompson

Nicole told us that the reappraisal phase will be completed by May 2017. Currently house appraisals do not reflect fair market value which makes selling a house difficult when it comes to the financing aspect if the bank’s appraisal is different. 

HCRS is off the grand list as a non-profit, but they pay the municipal tax, but not the school tax. The town does a good job of enforcement and acts quickly on tax sales.

Town Clerk (Barbara Courchesne): Wednesday, January 4, 2017 
Barbara explained the extra expenses that are associated with the election cycle. She told us in her budget development she looks at 3 year averages, actuals and then it is her best guess. She looks to see what supplies or equipment are aging and will need replacement. She told us about all the records that are stored and the ways staff can or cannot assist in record searches. There is a need for more storage space. In the future she would like to see an increase in the line item for training and professional development.
Barbara explained the role of and the composition of membership in the Board of Civil Authority. It is comprised of the 15  Justices of the Peace, the 5 Selectboard members, and herself. Its duties include tax abatement, tax appeals and responsibility for the elections. 



Library (Amy Howlett): Wednesday, January 4, 2017 afternoon

Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Gay Mobus, and Walter Martone (public)

Absent: Everett Hammond, Mike Knoras, Marilyn Thompson

Amy explained how the town looks at the bottom line when it comes to her budget. She considers our library is a public library in the best sense. If she could have increases in the budget, she would like to see more money for staff training. In response to a question about why the library subscribes to so many different magazines, Amy said we have many different kinds of users, and if we wanted she could track magazine use. She reviews magazines with her staff and makes changes based on their input. She thought that perhaps the magazine selection responded more to a liberal line of thinking, so now we have a gun magazine and a car magazine subscription. 

Amy took us on a tour of the boiler room to show us the new hot water boiler. She said that switching from steam to hot water is cheaper and more comfortable.

Public Works (Jeff Strong, book keeper and another PW employee): Thursday, January 5, 2017 morning
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Gay Mobus, Marilyn Thompson, Walter Martone (public), Tom Yennerell (town manager) and Tre Ayer (intern)

Absent: Everett Hammond, Mike Knoras, 

The first question we asked concerned the merits of purchasing a 10 wheel dump truck. Jeff said that a while ago he bid out a 10 and 6 wheel dump truck and the 10 wheel truck was about 30% more expensive. We would have a difficult time storing it. Our vehicles have to be protected, especially in the winter. Special consideration would also have to be given on how to route its loads since its large size would makes access difficult, especially for plowing. There would probably have to be more maintenance as well. 

 On the positive side is that with more volume, there would be more efficiency of labor and time. Routes could be longer since they would not have to re-load as often. Down the road, Jeff would say yes to pursuing the acquisition of a 10 wheel truck.

Tom Yennerell indicated the town is looking into getting a new town garage.

Jeff explained how priorities are made concerning road repair. The town uses the Road Service Management System to prioritize. Jeff estimates it would take about $1 million a year to get caught up by the year 2023. Springfield is the third in the state in terms of miles of town road. We have 91 miles of paved road, and 23 miles of gravel. The average life of a paved road is about 8-10 years. Jeff also explained that some roads need repair, whereas others need re-building (about 20%) which is a much more expensive proposition. It costs about $100,000/mile to repair roads  and about $400,00 to $600,00 to re-build. If roads do not get repaired in a timely fashion, they may later need to be re-built. The town sometimes uses chip sealing which is a method to preserve the roads. This costs about $60,000/mile.

Snow storms require that everyone goes out to plow. Drivers need to take rest breaks and the trucks need maintenance between runs. Salt is getting more expensive. It costs $85.13/ton. The Vermont League of Cities and Towns (VLCT )bids out the salt for a state price, and this price is locked in before the snow season begins. Ice melt is used in colder weather. To save money, the town crew makes the mix themselves. 

The new trucks cost more to maintain because of the more sophisticated electronics/computerization that are used now.

Transfer Station: (Dan Farrar and Jeff Strong): Thursday, January 5, 2017 morning
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Gay Mobus, Marilyn Thompson, Walter Martone (public), Tom Yennerell (town manager) and Tre Ayer (intern)

Absent: Everett Hammond, Mike Knoras, 

The re-cycling portion of the transfer station is not self-sustaining in terms of money. Springfield is very “green” and take in more that is required by law. Many out of towners use the facility, perhaps because it is cheaper for them to do so instead of using their town facilities. Springfield taxpayers are subsidizing re-cycling for out of towners. The payment we receive for goods is decreasing, and there is difficulty in finding a market for the re-cycled glass. It was suggested that the town consider charging out of towners a fee.

Finance (Cathy Sohngen, Tom Yennerell): Thursday, January 5, 2017 afternoon
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Gay Mobus, Marilyn Thompson, Walter Martone (public)

Absent: Everett Hammond, Mike Knoras

One bond will be paid off this year. The committee discussed the re-cycling center and the possibility of creating more revenue from it. We also asked about the possibility of getting more space for town offices. Three people indicated the need for more space.

Tom advised us that they will actually be requesting more money for the budget to hire a part time person to help in the finance department. When Bob Forguites was town manager he did a lot of the financial record keeping, but that is not included in Tom’s job description. In addition, they will be losing a person due to retirement and they need to start training someone new so there is not a big gap in services. 

Police Department (Chief Johnston, Lt. Fountain ): Friday, January 6, 2017 morning
Present: Char Osterlund, Christina Jennings, Mike Martin, Dave Yesman, Gay Mobus, Marilyn Thompson, Mike Knoras and Walter Martone (public)

Absent: Everett Hammond

Chief Johnston explained that the $17,488 decrease in overtime is attributed to the hiring of a fifth person in dispatch. This position is needed because of an increase in the number of calls. This fifth position acts as a fill in for people on vacation, hence the reduction in overtime pay. The chief is working with the dispatchers on how best to schedule them. The 11-7 shift is the high activity one. 

Police are required to work on state and federal construction sites. It is in the contracts. A police presence with the flashing blue light so f their patrol cars adds another level of safety for the workers.

When asked about a selectboard member’s request to add money for a flashing speed sign off the interstate to free up the police officers for more patrols elsewhere. The chief replied that he has applied for a grant to get a solar powered radar traffic cart, but his first priority is to place it near the schools.

When asked about body cameras for the department, the chief pointed out what he sees as problems with that: storage, because of the Freedom of Information Act it would cost money to fill out requests, juveniles would have to be blocked out, and in domestic situations they are required to warn that they are recording and get permission to do so. He also views it as an unfunded mandate.

The department generates some revenue for finger printing fees. This system cost $3,800 but is offset some by folks required to get printed by DCF and the school system. 

The state police offer dispatch services for free for towns, This makes it difficult for the town to get revenue from other towns to support our dispatch service.

When asked about interference of service from our communication towers, Chief Johnston said there is some interference which makes it difficult to hear the dispatcher. There are some void areas for the car radios as well. We receive grant money from Homeland Security to buy radios. These have a life span of about 7 years.

The police cruisers have a life span of 8 years. The town pays $3,000 for an extended maintenance fee for the police vehicles.

In response to a question about police presence on ambulance runs to the Department of Corrections (DOC), the chief said they are not required for that, but sometimes need to go to the correctional facility to serve restraining orders or citations. The police will not attend meetings there anymore because in the case of an emergency, egress from the prison is too slow due to security measures.

When asked, in the context of the spirited community meeting around drug concerns, what resources he would like to combat drug use, Chief Johnston said he would like to get the police into the schools for prevention training. 

Chief Johnston said he would like to add another police officer in addition to the one person down. Finding and hiring good candidates is difficult. There are only two classes per year at the police academy. At the last training three candidates were lost due to not making the grade. The course at the academy is 16 weeks long, plus a two week post basic training. On the job field training takes another 2-3 years before an officer is really ready. The chief is concerned because there will be seven officers retiring between 2019-2023.

When asked about a regional police force so that towns could save money, Chief Johnston said that on a personnel basis that would be difficult, but sharing other resources might work, especially things like specialized equipment.
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