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 Budget Advisory Committee Minutes: January 6, 2017

Present: Mike Knoras, Char Osterlund, Christina Jennings, Mike Martin, Gaenol (Gay) Mobus, Marilyn Thompson, Dave Yesman and Walter Martone (public)

Absent: Everett Hammond, 

Call to order: Mike Martin called the meeting to order at 1:05 p.m. 

I. Additions to the agenda: 
a. Secretary’s Report: Gay moved/Mike seconded that we accept the December 15 minutes as presented. All in favor.
b. Walter Martone’s request for consideration of proposed $100,000 article for economic development: Walter began with the comment that this is his third year of involvement with the budget advisory committee (BAC) and that each year it depresses him because he sees that the town is living on a shoestring. We can cut back substantially on services, continue to have increases every year just to maintain services and not much else, or we can get serious about economic development. He expressed support for the warrant article requesting $100,000 to hire a consultant to help us with our economic development. He pointed to the towns of St. Albans and Barre, which, with the help of a consultant, turned the towns around in five years. The consultant that would be considered for Springfield worked with St. Albans and is an expert in economic development. He would bring in experts in real estate, marketing and help us lobby our legislature. Walter said the alternative is to continue a downward spiral. 

A few people on the committee expressed the opinion that we spent $50,000 on the Springfield Regional Planning Commission and did not have much to show for it. Someone did not understand how they could work for Chester and get results there. It was pointed out that it is a regional commission and that other towns pay for it as well. Additionally, brownfield money can only be obtained from them. Springfield on the Move is necessary to get grant money and supports the downtown. 

Mike Martin pointed out that in past town governments the focus was on providing services and not on economic development. The taxpayers want the town to focus on development. Cutting the budget will only get us to the bottom. Having warrant articles gives people a choice.

Other points in the discussion concerned the amount of money on the grand list that is non-taxable. Committee members also agreed to the request to re-appropriate $40,000 of the $100,000 appropriated for the demolition of unsafe houses.

Char moved/Christina seconded that the BAC support the Article that requests $100,000 for economic development be placed on the ballot as proposed by the town manager. Further discussion included comments taxes are rising, but we are nickeling and diming ourselves to support the basics. We can continue to do that or we can work on raising the grand list. Dave called the question. All voted aye. Motion passed.

II. Process site visits: 
                     Char moved/Gay seconded that the BAC supports an Article that requests $500,000 in additional monies for
                     repairing town roads. All in favor.

    Dave moved/Char seconded that we accept the budget as amended. Mike K. thought we should discuss each  
    part of the budget. Others noted that we have been doing that all week at the site visits. Mike M recognized
    that all of us agree the budget should be higher, but out of consideration for the tax payers we will not add to
    the budget. Motion passed 7-0.

Mike K brought up a conversation he had with Nicole and said we have $40 million of state owned real estate, and that he thinks that is a lot of real estate not being taxed. Mike moved that the BAC have the listers investigate all non-taxable properties to consider if they should continue to have tax exempt status and that they look into state owned property to see if we should get payments in lieu of taxes. Marilyn seconded the motion. 

Discussion of motion: Mike K mentioned that non-profits have to re-apply for non profit status and that we have many kinds of properties in town that are not taxed: non-profits, churches, certified corporations, state government buildings and properties that have covenants which grant non-tax status. A few committee members asked for more information since they were not sure who should follow through on such action. Motion failed: 7 nays

Mike M moved, Gay seconded that “the town investigate the possibility of negotiating with the state for payment in lieu of taxes for state owned properties in town, and also investigate into divesting non-productive, town-owned real estate.” Motion passed 7-0.

The BAC also recommends that the town investigate additional sources of revenue, including non-residential user fees, to make re-cycling pay for itself financially.


III. Budget Recommendations to the Selectboard:
a. Accept the budget as amended 12/30/16 
b. Accept the warrant article requested by Tom Yennerell for $100,000 for economic development
c. Accept a warrant article for $500,000 for road repair 
d. Accept Tom Yennerell’s warrant to re-appropriate $40,000 of the original $100,000 appropriated for the demolition of unsafe buildings. 
e. Work on raising town revenues and the grand list
f. Investigate negotiating with the state for payment in lieu of taxes for state buildings in town, and look into divesting non-productive town owned property
g. Consider non-resident payment for access to the transfer station



Adjournment: Adjournment approximately 2:30 p.m.
Respectfully submitted, 
Char Osterlund, secretary
January 7, 2017
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