[bookmark: _GoBack]Town of Springfield
 Budget Advisory Committee Minutes: December 27, 2016

Present: Mike Knoras, Char Osterlund, Christina Jennings, Mike Martin, Gaenol (Gay) Mobus, Marilyn Thompson

Absent: Everett Hammond, Dave Yesman

Call to order: Mike Martin called the meeting to order at 6:30 p.m. He shared the news that Tina Rushton stepped down from the committee since her work schedule does not allow for participation.
Mike reiterated our purpose as given to us in the information in our binders. We are to assist the selectboard in developing a budget, and then in getting the budget passed. We need to be clear minded in our reccomendations.
Site Visit Schedule (potential: needs to be verified by the town manager):
	
	Morning
	Afternoon

	Tuesday, Jan. 3
	10:00 Fire Dept: Russ Thompson
	1:00 Parks & Rec: Andy Bladyka
2:00 Senior Center: Heather Hall

	Wednesday, Jan. 4
	9:30 Zoning/P.C.: Bill Kearns
10:00 Assessor: Nicole Knight
11:00 Town Clerk: Barbara Courchesne
	1:00 Library: Amy Howlett

	Thursday, January 5
	10:00 Public Works: Jeff Strong
11:30: Transfer Station: Dan Farrar
	1:00 Finance Director: Cathy Sohngen

	Friday, January 6
	10:00 Police Dept: Doug Johnston
	1:00 BAC at Town Hall




Secretary’s Report: Gay moved/Mike seconded that we accept the December 15 minutes as presented. All in favor.
Next Meetings: 
a. site visits to commence Tuesday, January 3 at 10:00 a.m.
b. BAC meeting Friday, January 6 at 1:00 p.m. at the town hall
Agenda next meetings: 
a. site visits
b.  committee processing of site visits
Adjournment: Adjournment approximately 7:30 p.m.
Respectfully submitted, 
Char Osterlund, secretary
December 28, 2016


Note: above site schedule verified by town manager, 12-29-16
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