[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE: Special Meeting
Thursday, January 3, 2019 1:00 p.m.
Minutes

A. Meet with department heads for follow up information

1. Parks and Rec.:  
· (p. 27, 5-750) Equipment Fund Contribution. What would be the impact of decreasing the amount by $1,000?
· In the Capital Improvement Plan, $5,000 is dedicated to Community Center Energy Projects. What line number in the budget reflects this? What would be the impact of lowering this by $1,000? What energy project does this entail?
 EMAIL RESPONSE:
Greetings Char and BAC, in response to the 2 budget questions directed at Parks and Rec.:   I would really like to keep the Equipment Fund Contribution ( 10-63-5-750, page 27) at $5,000., as we plan to replace some specific and important aging plumbing in the pool's filter system in the next year.  We have two big pumps, a flow meter, and some old cast iron pipes as our highest priorities at the moment.   The other question was about the $5,000. in capital under "Community Center Energy Saving Projects".  That figure shows on line 10-63-5-965, page 27: P&R Building Repair...That money will go to replacing windows, which is our highest priority on that building right now.   I hope I've answered your questions, please let me know if you'd still like to meet with me.  I will be available if needed.    Thank you, Andy

Thanks for taking the time to answer our questions. I guess your answers generated a few more questions.
·  In looking at your Capital Improvement Plan you seem to be carrying a fairly high and consistent balance of $39,400. I assume that is a kind of savings account for some major item in the future. Can you explain that please?
· Is it possible to use some of the $39,400 reserve for the Equipment Fund and Energy Saving purchases or is it specifically encumbered for something else?
· You did not specifically address the impact part of the question. In other words, if amounts were lessened in either category what would the result be? Would you have to delay the projects at greater costs down the road, just do part of the work, etc. 
ADDITIONAL INPUT AT MEETING.
The planned spending above would be delayed even further if we decreased the amount. Historically the town has encumbered  $5,000 annually  for pool repairs. The same goes for the window replacement. Not funding as requested would have a negative impact. In reference to the balance of $39,400 being carried forward. That amount was accruing to go towards the purchase of a truck, which was just purchased a few days ago hence, did not appear on his capital improvement plan.

2. Public Works: 
· (p. 23, 5-643) Retaining Walls: Can you explain the capitals as it pertains to retaining walls. It seems as if you are putting aside $5,000 a year and then in 2022-23 you have $180,000. Can you explain this? Is there one big project in mind? Is routine maintenance done on existing town walls? How many town walls are there? What would the impact of decreasing the amount this year by $1,000? In the capital improvement fund, Paving, bridges and walls, what is the difference between Retaining Walls Budget and Paving and Retaining Walls?
· (p. 22, 5-750) Capital Fund Equipment: increased by 40%. What impact if you reduced your amount by $25,000 or $50,000? 

Jeff clarified that the last line in the capital improvement plan that says “paving and retaining walls” should actually say “paving, sidewalks, and gravel”. The town spreads gravel spread on the back roads on a regular schedule. Jeff verified that there is a big retaining wall project coming up in 2022-23 as depicted on the capital improvement plan. This is the wall by the plaza. There are about a dozen walls right in the downtown and surrounding area. Decreasing the amount this year only means that it will have to be made up some other year.

The capital fund equipment increased by 40% this year because last year it was decreased to allow money to go into the town improvement fund. This is catching up to the regular schedule of $350,000.  Jeff also explained that the big trucks are on a ten-year replacement cycle, but he would like to see them on a seven- or eight-year cycle. A shorter cycle results in more of a trade in value.
3. Library:
· (p. 30 5-533) Building Maintenance. $11,000 was budgeted last year but so far only 21.2% has been used and the same amount is budgeted for 2019-20. Is there a specific project that still needs to be done for current FY? What would be the impact of decreasing your requested amount by $2,500? Do you have a project scheduled that warrants the requested amount of $11,000?
· (p. 31 5-613) Periodicals. What would it take to switch to cheaper digital formats for periodicals? What impact would a reduction of $1,200 have on the library? Is there circulation data on the periodicals? How many people check out periodicals? How many people might be seen reading the periodicals on a random walk through? Is your budgeted amount sustaining your current collection, or expanding it?
· (p. 31 5-632) Building Maintenance Materials: Is something specific planned for this? Amount is not congruent with what was expended in 2016-17 and 2017-2018, and for 2018-19 only 24% has been expended as of Nov. Is something specific planned for 2019-20

Amy Howlett prefaced the budget conversation by telling the committee that the library does a good job of meeting the needs of a diverse community. She related a story about a family new to Springfield who included the library as one of the reasons they moved to Springfield, along with the central location to their place of employment and the affordable housing stock.

Amy gave the group a handout that answered our questions in detail. 
There are projects scheduled for building maintenance for this current fiscal year that have not been tackled yet. They will take up the budgeted amount. 

Amy stated the library is sustaining and not growing the periodical collection. The library has both hard copy and digital publications with a small overlap because of bundling. Amy’s sense is that the hard copies are used more often. Amy does not want to cut $1,200 from periodicals. She feels that we have many publications that surrounding towns do not have in their collection. If we drop them it will diminish our regional status. 

Amy said that no specific plans are for FY 2019-20 in response to low expenditures so far this year for building maintenance materials. She is amenable to dropping $1,000 from the budget.

4. Police Department:
· (p 9 5-623) Minor Equipment (ammo, badges, uniform accessories) expended $5,770 in 2017-18. This year at end of Nov had only expended 1.08% of budgeted amount (of $9,500) and he is asking for $9,500 FY2019-20. Does the chief anticipate spending the money this year? Would a decrease of $1,000 seem plausible given the trend so far this FY? Because of the threat of school shootings, the department is getting bullet proof vests.  There are nine left to buy this year. They are on order and there is a backlog. So, yes, he is expecting to spend the amount this year. Next year they will have to buy helmets at a cost of $400 per helmet.             
· (p. 10 5-573) K-Nine: We phased out one dog. How often is the remaining dog used? Could we use Chester’s dog? What would be the impact of not having a dog on the p.d.?

The k-nine dog is used every day. It is used for car sniffs and every day law enforcement benefits If we did not have the dog we would not have the benefit of its presence in routine police work. We could use Chester’s dog. There is a reciprocal agreement that we can make use of each town’s k-nine. Phasing out the current k-nine would mean that we would lose the dog as a tool in law enforcement and if we did it in the near future we shall have wasted the money we spent on training it.


· (p. 10 5-810) capitals vehicle replacement. What vehicle is scheduled to be replaced this year?  Can you clarify why nine patrol cars are needed if only three are in use at a time? Is the police chief’s vehicle in the same replacement schedule as patrol cars? Has the police chief looked at other make of vehicles, something that might last longer (Toyotas, Suburus have a very good track record for longevity).

Nine vehicles are needed for the following reasons: 1) some cars have to be serviced at the dealership. There are wait times for this to happen. 2) The cars are used to transport prisoners to court. 3) There are three detectives who use the vehicles. The newer cars are used for patrol.

The police chief’s car is equipped differently and can last longer. The car does not have an in-car camera, computer, cages or radar. It is on an extended warranty for 8 years or 100,000 miles. He is looking at some hybrid models. (Chevy Taho for $32,000 base price without extras). The police chief said that the current system of rotation works, and he would like to keep it.

· Additional question about membership in police chief’s association. It increased by $900, a significant jump. What additional services are offered for the money?

The association has hired a part time person to work in Montpelier to “educate legislators” about the impact of proposed legislation. When asked about the number of towns who went along with the hike, the chief could not give numbers.


5. Fire Department: this information was shared electronically.
· (p. 14 and 15, 5-411) Please clarify how the captains and EMTs are assigned. 
The 411 regular pay line items for both 42 (Fire) and 43 Ambulance) should have half of the guys in each one. Through retirement and promotions, along with new hires, the 42 side gained a person and there are more higher paid Firefighters than on the 43 side. 43 is 100,000 less in payroll.

B. Set next meeting:  Friday, January 11 at 1:00 p.m. in the town hall.
C. Adjournment: Char Osterlund, the acting chair, adjourned the meeting at 2:15 p.m.
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