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SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE: Meeting
Friday, January 11, 2019 1:00 p.m.
Minutes
A. Call meeting to order: Char, acting chair, called the meeting to order at 1:00 p.m.

B. Roll call of members present: Char Osterlund, Christina Jennings, Linda Brown, Gay Mobus and Marilyn Thompson. Absent: John Bond

C. Secretary’s Report:
            December 31, 2018 minutes: Linda Brown/Marilyn Thomson moved/second that they be accepted                          as presented.; 5 ayes. Minutes accepted.
           January 3,2019 minutes:  moved/seconded by Christina Jennings and Linda Brown that they be accepted as presented. 5 ayes. Minutes accepted.

D. Additions to the agenda: none
E. Unfinished business: budget recommendations: Char explained that the items on the list were recommendations that John Bond, chair, had made before he left for his medical mission and that we should treat them as suggestions.  

Police department: (p.9 5-623 Minor equipment/tools).  Moved by Gay Mobus and seconded by Linda Brown not to accept John’s suggested decrease by $1,000.
Discussion. The chief’s response to further questioning by the committee indicated that his spending for this year was on target, and that his proposed amount for FY 2019-20 is as well. Motion passes unanimously. 
Police department: (p.10 5-573 K-9) Moved by Linda Brown and seconded by Gay Mobus to decrease this line item by $1,000. 
Discussion: Last year there were two k-9s. This year only one. A fifty percent reduction ($1,500) might have made it tight in case of increased costs for food and veterinary services. We can see how much is expended next year and that will give some data for future decision making. Motion passes with 4 ayes 1 nay. Marilyn Thomson wanted to decrease the amount by $1,500.
Police department: (p. 10 5-810 vehicle replacement fund) police department: capitals $39,000 in budget with projected purchase of a new vehicle for $30,000: 
Discussion. The rotation was discussed with the Chief Johnson. He feels it works well. No action taken.
Public works cemeteries: (p. 20 5-419 temp pay). It was suggested by John Bond to cut $1,000 from this line item. Linda Brown/Char Osterlund moved and seconded to not cut another $1,000 this year: 
Discussion: Jeff Strong already reduced this line item in his budget. We should trust his experience. Motion passes 5-0.
Public works: (p. 22 5-750 equip fund ) John Bond had put out the idea that perhaps the amount designated to the  capital fund equipment might be reduced by $25,000 or $50,000: Moved/seconded by Linda Brown/Gay Mobus to keep current budget amount. 
Discussion. Jeff Strong told us, he is making up for last year when departments cut their capital fund monies to go towards the town improvement fund. We need to keep this in. Motion passes5-0.
Public works: (p.23 5-643 retaining walls) Should we decrease the amount for retaining walls by $1,000: Moved/seconded by Char Osterlund/Linda Brown to keep the requested amount.  
Discussion: The town has a lot of walls to maintain and if you look around town you see a lot of walls that have needed attention and have not been addressed. Motion passes 5-0.
Public works: Should we put off replacement of S37-2007 @ $55,000? Moved/seconded by Gay Mobus/Christina to not put off the replacement.
Discussion. Jeff Strong’s input regarding this strongly supported the replacement is needed. Motion passes 5-0.
Parks and Rec: (p. 27 5-750 equip fund) Should we decrease the reserve fund by $1,000? Moved/seconded by Gay Mobus and Marilyn Thompson to not decrease the fund by $1,000:
Discussion. Andy Bladyka felt all the money is needed. We need to maintain the pool. Motion passes 5-0.
Parks and Rec: (5-965 R & R building repair): Should we decrease the energy savings project by $1,000. Marilyn Thomson/Gay Mobus moved/seconded that we do not decrease energy savings project by $1,000.
Discussion. This money is going towards windows. We have all seen what shape the windows are in. Motion passes 5-0.
Library: (p.30 5-533 building maintenance):  Should we reduce this by $2,500 given the current expenditures do not seem to indicate we will need last year’s budgeted amount: Moved/seconded by Christina Jennings/Linda Brown to not reduce the budget by $2,500. 
Discussion. Amy Howlett explained to us that repairs are scheduled for this year that will require all the money that was budgeted and that old buildings need maintenance. We discussed the necessity of keeping the library in good repair and presenting a good image of Springfield. Motion passes 5-0.
Library: (p.31 5-613 periodicals) shall we decrease this by $1,200? Moved/seconded by Marilyn Thompson/Linda Brown to not decrease by $1,200.
Discussion. This amount is sustaining, not building the current collection. The collection is diverse. Questions about circulation and use. It would be more helpful to have more specific data.  The committee’s suggestion is to get data as it relates to specific publications, and the number of different people.  It was also suggested that the library makes it clearer/advertise that patrons may take out magazines. 
Library: (p. 31 5-632 building maintenance materials) Shall we decrease this by $1,000 which would still be above the last two years of spending? Moved by Marilyn Thompson and seconded by Linda Brown. 
Discussion. Amy Howlett is amenable to this. Motion passes 5-0.
Special Appropriations for Paving: Shall we keep this at last year’s amount?  Char Osterlund/GayMobus    move and second that this amount stay at last year’s level. 

Discussion: It went up $100,000 last year. If we want to add money to the town improvement fund, we should keep this level funded. Motion passes 5-0.

Administration: (5-750 town improvement fund) Shall we add $100,000 for town improvement: It was moved by Char Osterlund and seconded by Christina Jennings to increase the town improvement line by $75,000. 
Discussion. John Bond had proposed $100,00 thinking we might recover some of that money by making cuts elsewhere in the budget. We were not able to do that, but committee members want the revitalization momentum to keep going. Motion passes 4-1. Marilyn Thompson wanted $50,000 in this line item.
F. Future agenda item proposals: none
G. Announcements: none 
H. Citizens comments: none
I. Set next meeting: Monday, January 14 at 6:00 p.m. we will make our recommendations to the select board.
J. Adjournment: Moved/seconded by Marilyn Thompson/Christina Jennings that we adjourn. All in favor. BAC adjourns at 2:22 p.m.
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