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TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE MINUTES
Monday, December 31, 2018
A. Call meeting to order: John called the meeting to order at 11:06 a.m.
B. Roll call of members present: Char Osterlund, John Bond, Marilyn Thompson, Christina Jennings, Gay Mobus, Linda Brown
C. Secretary’s Report: December 18, 2018. Gay Mobus/Marilyn Thomspon moved/seconded that the minutes be approved as amended (Thursday changed to Tuesday). Motion passes 6-0.
D. Additions to the agenda: none
E. Unfinished business: decide on department head meetings. The committee has further questions concerning the library, public works, police and fire departments. The committee agreed that if answers could be provided adequately without a face to face meeting, that would be sufficient. Char, who will be acting chair after this meeting, will get the questions to Tom Yennerell.
· Police Department:
· (p 9 5-623) Minor Equipment (ammo, badges, uniform accessories) expended $5,770 in 2017-18. This year at end of Nov had only expended 1.08% of budgeted amount (of $9,500) and he is asking for $9,500 FY2019-20. Does the chief anticipate spending the money this year? Would a decrease of $1,000 seem plausible given the trend so far this FY?
· (p. 10 5-573) K-Nine: We phased out one dog. How often is the remaining dog used? Could we use Chester’s dog? What would be the impact of not having a dog on the p.d.?
· (p. 10 5-810) capitals vehicle replacement. What vehicle is scheduled to be replaced this year?  Can you clarify why nine patrol cars are needed if only three are in use at a time? Is the police chief’s vehicle in the same replacement schedule as patrol cars? Has the police chief looked at other make of vehicles, something that might last longer (Toyotas, Suburus have a very good track record for longevity).
· Library:
· (p. 30 5-533) Building Maintenance. $11,000 was budgeted last year but so far only 21.2% has been used and the same amount is budgeted for 2019-20. Is there a specific project that still needs to be done for current FY? What would be the impact of decreasing your requested amount by $2,500? Do you have a project scheduled that warrants the requested amount of $11,000?
· (p. 31 5-613) Periodicals. What would it take to switch to cheaper digital formats for periodicals? What impact would a reduction of $1,200 have on the library? Is there circulation data on the periodicals? How many people check out periodicals? How many people might be seen reading the periodicals on a random walk through? Is your budgeted amount sustaining your current collection, or expanding it?
· (p. 31 5-632) Building Maintenance Materials: Is something specific planned for this? Amount is not congruent with what was expended in 2016-17 and 2017-2018, and for 2018-19 only 24% has been expended as of Nov. Is something specific planned for 2019-20?
· Public Works: 
· (p. 23, 5-643) Retaining Walls: Can you explain the capitals as it pertains to retaining walls. It seems as if you are putting aside $5,000 a year and then in 2022-23 you have $180,000. Can you explain this? Is there one big project in mind? Is routine maintenance done on existing town walls? How many town walls are there? What would the impact of decreasing the amount this year by $1,000? In the capital improvement fund, Paving, bridges and walls, what is the difference between Retaining Walls Budget and Paving and Retaining Walls?
· (p. 22, 5-750) Capital Fund Equipment: increased by 40%. What impact if you reduced your amount by $25,000 or $50,000? 
· Fire Department:
· (p. 14 and 15, 5-411) Please clarify how the captains and EMTs are assigned. 
· Parks and Rec.:  
· (p. 27, 5-750) Equipment Fund Contribution. What would be the impact of decreasing the amount by $1,000?
· In the Capital Improvement Plan, $5,000 is dedicated to Community Center Energy Projects. What line number in the budget reflects this? What would be the impact of lowering this by $1,000? What energy project does this entail?
F. New business: continue to develop recommendations for selectboard.
· Pay freeze for non-union employees: discussion. GM said it was not fair to the non-union workers. CO mentioned it was her understanding that pay freezes were only enacted in extreme emergency cases; JB indicated that was not so and that many people saw their assessments go down and their taxes go up. He also said to remember our addition of $100,000 to the town improvement fund. MT said that when the town was doing better, then give pay raises. CO stated she felt it was not in our power to decide pay matters for town employees. JB said as taxpayers, and as the BAC it is our job to make recommendations. John Bond/Marilyn Thompson moved/seconded to recommend a pay raise freeze for town employees. Ayes: CJ, JB, MY Nays:  GM, CO, LB Motion is defeated, 3-3.
G. Future agenda items: continue discussion of budget
H. Announcements: none
I. Citizens comments: none
J. Set next meeting: (informational, no action) will be arranged by Tom Yennerell pending availability of department heads
K. Adjournment: It was moved/seconded by Gay Mobus/Marilyn Thompson that we adjourn. All in favor. Adjournment at 12:55 p.m.. 


Respectfully submitted,
Char Osterlund, Secretary


BAC Committee Minutes	12.31.18 pending approval	Page | 1 of 
