
TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE MINUTES
Thursday Tuesday, December 18, 2018
1. Call meeting to order: John called the meeting to order at 1:00 p.m.
1. Roll call of members present: Char Osterlund, John Bond, Marilyn Thompson, Christine Jennings, Gay Mobus, Richard Andrews (public); Absent: Linda Brown
1. Additions to the agenda: warrant articles and discuss Mr. Andrews input. The committee agreed to put citizen comments as the first agenda item
1. Citizens comments: Dick Andrews shared that he has served on this committee and appreciates the work we put into the committee. Two things he is interested in, supplementary road paving and the stipend awarded to selectboard members. 
3. Supplementary road paving: Mr. Andrews presented 4 main points. 1. Streets and roads need work as they have been neglected over the years. It is in our economic interest to adhere to a schedule since it costs more to repair roads if they have been neglected. 2. point. Tax payers have the perception that tax money is well spent if roads look good. 3. Springfield is on modest upswing, and to continue we must maintain the perception of maintained continual progress. 4. In the past, the road paving article has had good support with a margin of 4-1. Last year the margin went down to 3.87 to 1. Last year chip seal process did not work and enthusiasm waned. The Plan developed to get our roads up to snuff was to raise the amount by $100,000 a year. Last year the amount was $600,000 so this year we should ask for $700,000 on the special article. There is $300,000 in the budget. Mr. Andrews talked about the scheduling of the roads and how they prioritize the repairs (done with a computer program). Christina asked how to respond to the downswing in the economy? Markets are down, some think we are headed to a recession. No answer to the question. We cannot pass decisions based on fears. Gay thinks folks also make budget decisions to maintain Springfield’s status as a full service town. When it comes to the school budget she commented on how seniors sometimes complain they do not want to pay for someone else’s kids, but she disagrees because her kids got a good education and someone paid for her education when she was a child. John said that roads are a visual proof of progress. 
3. Selectboard stipend.  Mr. Andrews said that as member of the Union Park Neighborhood Association he has been aware of what is happening in the town. He is very impressed with our current selectboard and has seen a wide variety of them. He thinks they should be paid more and a higher stipend would also help to attract other people to serve. Given it is a symbolic stipend, the selectboard has a legacy of not feeling comfortable with getting raises. Mr. Andrews thinks it is a throwback to people not liking their government. It is time to move on and have the discussion. His motion is to double it. Gay said she would not be able to give herself a raise; she would want to serve because that is her belief. Marilyn asked about the progress in town. Committee members pointed out how great the river view is since the VNA building was taken down, the BRIC initiative, the town working to get Tax Incremental funding (TIF), and the collaboration to get the town looking nice.  Christina asked if the selectboard is reimbursed for mileage. Mr. Andrews said no. Is Walter Martone reimbursed for his phone calls to participate? John does not think more money will attract more people. Gay mentioned how people complain but do not attend meetings. Christina said people are not informed and do not know issues. Char remembers the question about a raise coming up at a select board meeting. The chair will inquire about when the selectboard last received a raise, and what expenses they incur get reimbursed. 

1. Unfinished business – continue budget reviews. Discuss site visits and start to develop our recommendations to the selectboard.
4. [bookmark: _Hlk533159299][bookmark: _Hlk533159925][bookmark: _Hlk533160820][bookmark: _Hlk533162564]Questions from the committee: More clarity from the finance director about how expenses are disbursed and more clarity around monies around solar payments. Assessment: legal fees p. 4 better understanding of how things happen in departments; cannot see how they are split… clarification of increase in line item 525. Is the new amount for 2020 to be the new normal considering it was only $400. Can solar be broken down by departments? On p 4 we need new budget sheet to see exactly what re-organization looks like. Police department: some numbers seem off. Library p. 30 item 551 needs clarification or correction concerning the utility glitch for the one year that looks off.  John will ask Tom Yennerell if revisions have been made to the budget based on input from workshops one and two. Do Amy Howlett (library director) and Andy Bladyka (parks and rec) need assistance to make recommendations concerning their building facilities?    Who takes care of the building and makes recommendations about the library capital plan? How can the budget show revenue from grants? Do we need to be more explicit in explaining how warrant articles raise taxes?

4. Site visits: Two reasons for a site visit would be if a committee member had never been on one or if the committee need more in-depth information. Given all current members of the committee have made site visits in the past it was suggested that if we need more information, e.g. questions about the transfer station and the revenues reflected in the budget, that we schedule meetings with the department head at town hall.
 
1. New business: 
5. John Bond, the chair, shared that he would be out of town on a medical mission in Cambodia for the month of January. He shared his ideas about possible reductions and concerns so that they could be considered by the committee at future meetings. (Please refer to John’s written communication at the end of these documents. 
5. [bookmark: _GoBack]Bos raise bad year or what appreciate statement thanks for support or in recognition of your service increase. We would like your pay raise to increase
1. Future agenda items: The committee will discuss John’s suggestions and begin process of making recommendations. 
1. Announcements: none
1. Set next meeting: This will be done via email.
1. Adjournment: It was moved/seconded by Gay/Christina that we adjourn. All in favor. Adjournment at 3:15 p.m. 


Respectfully submitted,
Char Osterlund, Secretary

We anticipate this year to be especially difficult regarding getting any budget proposal passed. With the reappraisal finished , many Springfield voters experienced a devaluation in their property and an increase in their taxes.

A few general ideas re decreasing the budget could include a salary freeze for all non union employees. Conversely, we feel that keeping $100,000.00 in the budget for continued improvements to the downtown is very important.  

All the departments heads were aware of the difficulties we’re facing and responded with reasonable budgets as reflected in Mr Yennerell’s summary with an anticipated increase of just  $51,269.00 or  0.5% over last year .

The Budget Advisory Committee worked hard to find reasonable budget items that may be altered to an end of no increase for this year. We found some but not enough to reach our goal.

Please know that the warrant articles are not included in this process and are voted on separately. If all the warrant articles are passed it would add $208,000.00 to the $51, 269.
If we also add $700,000.00 for the roads as suggested in the Road Surface Management System program the total becomes $959,269.00 or an  8.2% increase  (please check my math !!)

(As a side note, in our discussions we became aware of how much volunteers add to the enhancement of the town. Although it’s not our place as the BAC to make general statements we would like to recognize all those unsung heroes that make Springfield a better place to live)

Line items

Page #     item #

Administration

  2   5-750  -  keep $100,000.00 of the previous $239,600.00 in the budget

 *4   please submit a new sheet that reflects the department’s reorganization with new numbers

  *7   5-551 - should we allocate solar to each department ?

Police

  *8   5-411 -  we need new salary numbers

  *8   5-551 - we need new utility numbers

   9   5-623 - decrease by $1000.00 , from $9500.00 to $8500.00. Have spent only $102 so far and only $5770.00 last yr

2

  *9   5-750 - are we clear about how this was explained ?

  10   5-573 - decrease by $1500.00 from $3000.00 to $1500.00. Last year there were 2 dogs. This year there is one and spending of $586.55 thus far is on track for a more appropriate budget of  $1500.00
- 2 -

   *11   5-411   can we separate fines from rentals ? I still believe, but I know the Committee disagrees, that we do not need a parking officer and separating fines and rentals would help determine how much of his salary is covered by the tickets they write

*Capitals   -   no new vehicle other than the Durango replacement saving $30,000.00.I believe the Chiefs vehicle is used differently than the regular patrol car and should last a bit longer. Also - is it possible to consider the manufactures like toyota that have a good reputation for reliability and longevity (Christina) and could they include trade in numbers (Linda) ?

   Fire


14 and 15   5-411 on both pages  could you please clarify how the captains and EMTs are assigned ?

   *14   5-545  could the town explore the possibility of having the hospital, via their Occ Health PA at the Charlestown Clinic donate her time re the estimated $6000.00 expense ?

   18   5-411   described as a reallocation of manpower but it resulted in a 14.87 % increase.
could we have more info ?

   20   5-419   temp pay. Nothing spent so far and nothing spent in 16-17. Could this be cut xx2qanother $1000.00 from $3000.00 to $2000.00 ?

   20   5-620  refer to next line item

   20   5-623  switching from gas to electric equipment should decrease line item 620

   22   5-750  could this be reduced by $25000 or $50,000 ?

   23   5-643  funds  for retaining walls - could this be decreased by $1000.00 from  $5000.00 to $4000.00 ?

*Capitals  -   put off replacement of S37-2006 @ $55,000.00


Public Works

   Recycling  -  Can we have some clarification about how the switch from weighing trash is going to switch to a bag system. When it will occur and will this decrease labor  and increase revenue?


3 Parks and Rec


   27   5-750  reserve fund  -  could this be decreased by $1000.00 to $2000.00 ?

   27   5-882  the Toonerville Trail maintanance remains an issue. Unfortunately summer is a very busy time for both Parks and Rec and Public Works and without a dedicated  person for the trail mowing and trimming it doesn’t seem to get done. Can we, through Trails and Greenways, hire a person or persons whose sole job is making the entrance to Springfield as beautiful as possible ?


Capitals   - decrease Community Energy Savings Projects by $1000.00 ?

   
Library

  30   5-533  hasn’t spent anything near $11,000 in the past 2 years and so far has spent only 21.20%. Consider a $2500.00 decrease which would still be above the prior 2 years spending .

   30   5-551  please update the utilities number

   31   5-569   please change the number to reflect the agreed decrease of $1000.00

   31   5-613  periodicals  decrease by $1200 form $7200.00 to $6000.00. Hopefully they can train their readers to use a less expensive electronic format and trim the numbers as well ?

   31   5-632  decrease by $1000.00, from $5000.00 to $4000.00 which would still be above the previous 2 years spending


Please understand that these are my recollections of what we discussed and a lot of my own ideas. None of this counts until the committee signs off on the suggestions. and please consider this a working document subject to additions, deletion corrections etc.

Tabulating the proposed reductions adds up to $103,700.00. It trims the starting line of $151,269.00  ( Tom’s original number of $51,269 plus the $100,000.00 for the town revitalization fund ) to $47,569. essentially we found the $100,000.00 for the revitalization fund.

-  Questions for Tom are preceded by and asterix  (  *  )

-  I don’t have an answer yet about the last time a raise was suggested for the Selectboard members

-  There does not appear to be a required retirement age for personnel
4


-  site visits are on hold. We can request individual conversations with department heads but as I left it it would occur in the allotted time of 12/31 to 1/4.

*-   I could only find references to grants in the police and fire department reports. I’m sure there are others but I didn’t come across them. Perhaps this would be a chance to  ask  again for a dialog  from every department, much like what appears in the Town report, and that they make an effort to blow their own horns re their efforts to obtaining grants that offset some of their expenses


Respectfully submitted


John Bond    Chair   
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